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655.01 PURPOSE
 
This guideline is intended to increase safety for fire department responders by identifying the requirements for, and operations of
Rapid Intervention Teams (RIT) at emergency incidents.
 
655.02 OBJECTIVE
 
To have properly equipped Rapid Intervention Team(s) (RIT) on scene, in a state of readiness, to immediately respond to rescue
injured, trapped or missing firefighters.
 
655.03 RESPONSIBILITY
 
As resources become available, the Incident Commander will assign at least one RIT at all incidents where fire personnel are
subject to hazards that are considered “IDLH”. Additional RITs may be added due to the size of the building or complexity of the
incident.
 
Company Officer of the crew assigned to RIT is responsible for:
 

A.   Assembling equipment needed for entry and rescue as warranted by the situation
B.   Ensure his or her crews are in full PPE and in a state of readiness until advised to stand down.
C.   Monitor tactical radio frequencies and have at least one other team member monitor the designated RIT frequency.

 
PROCEDURES

 
RIT may be assigned to:
1.   Structure fires where entry is made.  
2.   Hazardous materials incident.
3.   Water, trench, structural collapse or confined space rescues.
4.   Any incident posing a significant risk to personnel that may necessitate a rescue effort.

 
The Incident Commander will normally assign the RIT to standby near the Command Post, at an entry point,
and/or other selected locations.   An RIT shall be comprised of experienced, qualified personnel.  When
assigned, all company members will assume a state of readiness including full turnouts and SCBA.  For
incident types other than structure fires, the protective clothing and equipment will be appropriate for the
hazards.  The RIT Officer will closely monitor the assigned tactical radio frequency at all times during the
assignment and have at least one other team member monitor the designated RIT frequency.

 
Structural Fires:

 
The following equipment should be assembled and ready for immediate use by the RIT:

RIT PAK (Portable Air Kit) for a potential victim
Portable Radios
Flathead Axe and Halogen Tool
Hand Lanterns
Thermal Imaging Camera, if available
Hose Line
Power Tool – K-12 or Chain Saw

 
NOTE:  Each rescue situation will be different and may require specialized equipment.  The following
equipment may need to be ready in any combination of the following:

Distributor Nozzles
Piercing Nozzles
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NOTE:  Each rescue situation will be different and may require specialized equipment.  The following
equipment may need to be ready in any combination of the following:

Distributor Nozzles
Piercing Nozzles
Hand and/or Power Saws
Hydraulic Too.
Air Bags

 
D. When assigned as an RIT, the company officer or person in charge shall report to the IC, or designated

supervisor, for an incident briefing.  This briefing should provide information on location and
assignment of companies and building type and conditions.  The RIT should then conduct a size-up of
the building and/or other incident scene features from their assignment location.  Particular attention
should be given to the type of construction, possible collapse hazards, means of entrance and egress,
scene conditions, safety hazards and other relevant information.
 

MISSING/TRAPPED PERSONNEL
 

A. The RIT should be reserved for immediate life threatening situations, such as a firefighter trapped, injured,
unaccounted for, or other critical situations.  An absent member of any crew will automatically be assumed
to be lost or trapped until otherwise determined to be safe.

 
B. Company Officers must immediately report any absent member(s) of their crew to the IC.  The IC must then

call for the next greater alarm and initiate a Personnel Accountability Report (PAR).
 

The RIT will be deployed to the last known location of the lost company or firefighter.  The RIT
frequency

should be used specifically to communicate with the lost or trapped firefighter(s).  All other communications
between the RIT officer and the IC or designee should be transmitted on the fire ground frequency or other
dedicated tactical channel.  This allows the lost or trapped firefighter a direct, uninterrupted line of
communication to both the IC and/or RIT.

 
During the course of an incident, the IC may elect to assign the RIT to a tactical function, but shall then

assign RIT duties to another company.  The advantage of an exclusive assignment as the RIT should not be
overlooked.  Changing companies that have been assigned to the RIT functions will require the new

company to reevaluate the incident scene.  The new team may not be familiar with the current operations
underway or critical safety considerations on the scene.

 
E. Whenever RIT is deployed another RIT needs to be established.  If necessary, other personnel may be added

to the rescue effort without becoming an additional RIT.
 

THE A.W.A.R.E. PRINCIPLE
 

A trapped firefighter’s hope for survival depends on four critical needs being met:  Air, Water, A Radio, and
Extrication (AWARE).  The first two needs are the most important; provide the victim with a redundant (primary and
secondary) Air supply and create a defendable space with Water using hose lines, distributor, or piercing nozzles.  With
these two needs met, it could buy several hours of extrication time.  The next step is to provide A Radio to the victim,
which means providing a dedicated radio channel (if available) to the trapped firefighter and having a dedicated person
to monitor it.  This will eliminate competition for air-time.

 
The advantages of A Radio are two-fold; the level of consciousness can be constantly monitored and you will know if

the victim self-rescues.  Extrication is the final step.  This can take a few minutes or several hours to accomplish.
 

GENERAL INFORMATION
 

In the past few years, many firefighters have been seriously injured or killed fighting “routine” fires in other
jurisdictions.  Common causes are:


Conditions deteriorated rapidly.
Poor communications on the emergency scene.
Improper size-up.
Failure to follow basic safe firefighting principles.
Failure to listen carefully to other units on the scene.
Failure of firefighters to use SCBA.
Failure to identify possible problems during preplanning.
Energy efficient windows.
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Failure to follow basic safe firefighting principles.
Failure to listen carefully to other units on the scene.
Failure of firefighters to use SCBA.
Failure to identify possible problems during preplanning.
Energy efficient windows.
Firefighters working above secondary fires without knowledge of their existence.
Failure to have a secondary means of egress on the fire floor or the floor above the fire.
Failure to activate PASS devices.
Freelancing.

 
Consider the need for a Technical Rescue Team (TRT) response if the victim is entrapped and this level of
expertise and equipment is needed.

 
C. The success of the RIT operation depends on many factors.  One of the most important factors is training and

understanding rescue techniques and procedures before the team is needed.  This responsibility rests not
only with the organization, but also with every individual in the department.  Experience has demonstrated
that time availability and training are critical factors and quick deployment is essential.
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