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9/4    Holiday-Offices Closed 

 
9/16-SVFR/WLAD Family Picnic 

Unified Command 
WLAD/SVFR 

Chief/Director    “What does the future hold” 
A lot of people are asking me what the future of the Fire and Ambulance Districts are going to be. In other words, 
are we going to merge or are we going to remain separate? There is no simple answer to this question, and frankly, 
it’s not my decision. It’s a decision that will come from the Board of Directors of each District. I know, I didn’t an-
swer the question, but here’s what I can tell you.  
 

The Administrative IGA is going well. There have been some challenges, but in all honesty, there would be challeng-
es no matter what direction we took. There are always challenges. That’s why we hire smart and motivated people 
to help get us through the challenges. At the same time, I have seen improvements in how both Districts work to-
gether on-scene, and Matt and Jim have done a fantastic job of finding ways to improve how we deliver service. A 
lot of what they have done is not visible to those of working on the front lines, but I promise you the improvements 
are there. For instance, I can say with confidence you will be seeing some significant technological improvements 
with our dispatching system this year. From an administrative standpoint, we have made great strides on our policy 
manuals, HR procedures, and finding cost-effective ways to save on expensive software and other systems, just to 
name a few.  
 

Now you’re probably asking what does this mean to me? Well…what it means is that you have the honor of being 
part of our Districts during very exciting times. The next few years will reveal what direction we go, and you will be 
part of it. Inevitably there will be change. It doesn’t matter if we become one organization or if we go our separate 
ways, there will be change. I realize people don’t always like change, but here’s what I challenge you to consider: 
Accept there will be change. By accepting there will be change, your internal perspective can realign itself from 
“How the change is affecting me”, to “How I can affect the change”.  
 

What does this mean to all of us? It means that because we are faced with exciting possibilities, we have an oppor-
tunity to shape the future of our Districts and the service we provide to our communities. In other words, be part of 
the change, and take an active role in making it the best it can be. Remember, by working together we can  and are 
doing amazing things. Jim Langborg, Chief/Director 
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Don’t Forget  

The  SVFR & WLA  

Family Picnic 
When: Saturday September 16th  

Time: 11 AM To 4 PM 

Where: Woahink Lake  

(The Yurt) On Canary First Right 

After The First Bridge 

Burgers, Hot Dogs and Drinks 

will be Provided  

(Don’t Forget  Your Side Dish) 

Games, Water Balloon Tosses 

and More!  



 

Your Admin Team has been busy the past couple of months and I wanted 
to share with you a few of the items we have been working on. We have 
made significant progress on the Employee Intranet and we are now at a 
point where we could use input from a couple of you. The employee intra-
net is being designed as a tool for our internal customers, which is all of 
you, and it will contain communication and information relative to both 
organizations. If you are interested in providing your input please contact 
Holly and let her know.  
 
We have three Admin auxiliary members and they have done a great job 
supplementing our workload, they have helped with scanning and answer-
ing phones and even helped with document creation. We are pleased to 
have Jaeda, Pattie and Gary so when you see them up front please say hel-
lo, we really do appreciate their help. The policy manuals for both EMS 
and Fire have been updated and are on the respective websites and will 
be on the intranet. You will see many changes going on with both web-
sites, any information that is personnel specific will be moved to the intra-
net. You may also see the look changing of the websites, it was time for a 
refresher. Please let me know if you can’t locate something and we will 
find it for you. Continued on page 3 

“We are so fortunate to have 
the  knowledgeable and      
dedicated staff and volun-
teers with the Ambulance 
and Fire service here in Flor-
ence. I decided I’d like to be 
a part of it!”  

Why I became an Admin Volunteer-Pattie Panther 

From Your Admin Team 

  My husband 

and I moved 

to Florence 

29 years ago 

from Phoenix 

Arizona.  My 

husband was 

with  

Phoenix Fire           

Department 

and I realized 

that I missed 

being around 

the Fire 

House.  
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We are very happy to have Patty as part of our Admin Team.  

Please welcome her when you see her around. 

Training Opportunities 

We have scheduled the fol-
lowing training opportunities 
and anyone, fulltime, part 
time or volunteer that is in-
terested is welcome to at-
tend. Please BYOD (bring 
your own device) with Office 
loaded on to it. If you would 
like to attend please let me 
know so that I can have the 
instructor bring additional 
training materials. 
 
September 27th 
Intermediate Word 
 
October 25

th
  

Intermediate Excel 
 
November 8th  
Intermediate Publisher 

                   Birthday’s 
  AUGUST   SEPTEMBER               

   

  Dave Beck                 Danielle Hanson 

  Saine Elsayed      Darrek Mullins 

   Andy Gray           Megan Stronegger 

   Kyle Orozco   Tom Kozlowski 

  Charlie York   Pete Warren 

  Mike Barrett   Glenn Pruett 



From Your Admin Team-Continued 

Fulltime Employee Updates 
VEBA  
For WLAD, your annual VEBA contributions will be made this month (September). For SVFR fulltime em-
ployees your VEBA program will be starting in January. There will be a meeting in October to explain to 
you how your VEBA will work and to complete the application. Please remember to submit any requests 
for reimbursement under your current HRA before December 31st.  
Volunteer Updates: 
We have so many new volunteers that I thought it would be good to provide you with an overview of 
what your LOSAP Benefit is. LOSAP, or Length of Service Award Plan is similar to a retirement plan. Con-
tributions are made on behalf of each volunteer that meets the minimum requirements. These contribu-
tions are then forwarded to VALIC for investment. The vested Volunteer is entitled to the withdrawal of 
their balance at the time of their separation from the district. To be vested you must have five uninter-
rupted years of service with the district. If you separate from your volunteer service with the district prior 
to vesting, the funds contributed on your behalf revert back to the district. Currently to be eligible for a 
$25.00 monthly contribution you must participate in 60% of the Tuesday Drills, 2 Target Solutions assign-
ments per month does count. You must also have a minimum of 24 responses during the year. If you 
have any questions regarding the requirements please contact the Operations Chief. The requirement 
policy (3.16) is located in the policy manual available on the website. I am always available to sit down 
with you and go into more detail about your LOSAP benefit. Julie Brown, Admin Division Chief 
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Our EMS system!                                 From Your Operations Manager 
Since 1976, Western Lane Ambulance District has provided Emergency Medical Services to the citizens and visitors of West-

ern Lane County. This area encompasses approximately 900 square miles, including the cities of Florence, Dunes City and 

the unincorporated areas of Mapleton, Deadwood, Swisshome, Canary, Sutton, Clear Lake, North Fork, Ada, Green Leaf & 

Cushman.  Western Lane Ambulance District is governed by an elected five-member Board of Directors who meet once a 

month at the Administrative Offices at 410—9th Street, Florence, Oregon. 

Our Assigned Service Area is #1 which is bordered on the west by the Pacific Ocean to North on Highway 101 milepost 

174.3 to South Highway 101 198.5 to Highway 126 milepost 29, intersecting with Highway 36 at milepost 21.5.  Within this 

assigned service area, we run on average of 3,400 calls annually, with 2000 transports and 560 inter-facility transfers to a 

population base of over 20,000. 

Current staffing levels are 15 full-time EMS providers and 8 part-time EMS providers which provide high standard of care of 

professional services.  Our EMS agency is unique in the number of Critical Care providers.  In the State of Oregon Critical 

Care providers are generally used in air ambulances.  Western Lane Ambulance District has many Critical Care providers, 

having these providers assures the highest level of care during inter-facility transports and well-rounded providers. 

What’s on the horizon? 
Mobile Integrated Healthcare.  We are working hard on finding the right employee to deploy this program in our communi-

ty.  The projected start date is December 1, 2017. 

Image Trend, a web based EMS charting system.  This will aid us greatly with the State of Oregon and regionally in capturing 

key points for quality assurances and improvements.  Western Lane Ambulance will be fully transitioned to the ePCR at the 

end of October.  

Western Lane Ambulance District is in the process of obtaining competitive bids for a new inter-facility transfer ambulance.  

When doing this, we are rethinking our patient compartment area, for the benefit of patient and personnel safety. 

Some special love 
Over the past few years, things have been very tumultuous with our District.  We’ve experience significant change in the 

organization, leadership, been battle tested with extremely difficult calls, and yet, I see us improve through all of that.  Not 

only have we improved, but we never lost sight of our mission statement, because of our staff.  Keep up the great work and 

making our District one of the best!  Matt House, Operations Manager 



       SVFR Training 
Summer is winding down and 

training is winding up. Keep an eye 

out on the new training site 

www.r5ta.com  and the DPSST 

website and submit an offsite 

training request which is located 

on the Dept. website to me.  

 The 2nd week in October from the 

13th to the 29th Elf Academy 1702 

will be conducted and the Training 

team needs  your help.  The sign in 

sheet for times will be in 

the  lounge at station 1 and also 

passed around at tonight’s drill. 

This is a great opportunity to mold 

our future replacements properly. 
 

 

 

 

 

         A Note From Operations Chief Jim Dickerson 

 

Well another summer is slowly, but surely showing signs of leaving us as ever 

so fleeting rays of sunshine diminish daily.  Recollections of cold rainy days are 

filtering in our minds as early morning chills solicit warmer clothing for ever 

increasing brisk mornings.   

Most are thinking, it’s just too darn soon for the warm temperatures and blue 

skies to abandon us!  The season just teases us and never stays long enough to 

satisfy our hopeful longing for a longer recovery from the doldrums which is 

directly linked to our almost blinding white legs.   

Days of satisfying warmth are still upon us, but we know…yes, we know what’s 

in store just around the corner. 

Cyclist riding south along highway 101 typically cruise without heavy pedaling 

due to friendly, but determined northern winds.  This will abruptly change and void the roads of these travel-

ing nomads as the southern winds magically blast up, once again.   

This reminds me, while we know the winds of change and cooler days with drizzling days are not too far off, 

we are still here at Siuslaw Valley Fire.  We’ll respond when it’s just plain nasty out and do it with the realiza-

tion, that’s why we joined a volunteer fire department.   

Everyone who took the oath to serve should feel obligated to respond when their brothers and sisters are 

going out to help.  Understandably, we all have obligations, we get tired and sometimes we just don’t feel like 

it.  However, sometimes should not become the norm with little or no response from those who don’t feel, 

“they are needed.”   

Yes, everyone is needed.  We all should share the camaraderie we signed up for…together.   

I have a calling to those who need that extra bit of coaxing.  “Please be part of us and join those who are tak-

ing time out of their lives to make a difference.   We are strong when you make us strong…together!”  

           “I have no ambition in this 

world but one, and that is to be a 

fireman.   The position may, in 

the eyes of some, appear to be a 

lowly one; but we who know the 

work which a fireman has to be-

lieve his is a noble calling. There 

is an adage which says that, 

'Nothing can be destroyed except 

by fire.' We strive to preserve 

from destruction the wealth of 

the world, which is the product 

of the industry of men, necessary 

for the comfort of both the rich 

and the poor. We are defenders 

from fires of the art which has 

beautified the world, the product 

of the genius of men and the 

means of refinement of mankind. 

But, above all, our proudest mo-

ment is to save lives of men- the 

work of God Himself. Under the 

impulse of such thoughts, the 

nobility of the occupation thrills 

us and stimulates to deeds of 

daring, even at the supreme sac-

rifice. Such considerations may 

not strike the average mind, but 

they are sufficient to fill to the 

limit our ambition in life and to 

make us serve the general pur-

pose of human society." - Chief 

Croker   

Jim Dickerson, Ops Chief 

Great Job! 
          SVFR  July Statistics 

      Total Incidents–  61 
  Drill Nights– 4    

Volunteers committed        

669 hours on incidents &  

214.5 hours on drills 

WLAD 
Responses 

2017 
YTD 

911 Response, 
transports 

1,792 

Transfers 478 

Specialty Care 
Transport 

26 

911 Response, 
No patient 
transported 

638 

Total call vol-
ume 
  

3,108 

Recruitment  and Retention  
“BOA” 
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http://www.r5ta.com

