SIUSLAW VALLEY FIRE AND RESCUE
BOARD OF DIRECTORS

AGENDA
September 20, 2017
6:00 P.M.
Siuslaw Valley Fire and Rescue
2625 Highway 101 North, Florence
Call to order
Pledge of Allegiance
Roll Call/Establishment of Quorum
Approval of minutes: Regular Meeting of August 16, 2017
Public Comment:
This is the opportunity for the public to speak to the Board of Directors on any item
not on the Agenda. The maximum time for public comment will be 30 minutes and
three minutes will be allotted for each speaker.
New Business:
1. Swearing-In of Captain Larson
2. Recognition of Former Board Member Lori Gates
3. Urban Renewal Board – Director Woodbury
4. AAC Responsibilities
Attachments: Agenda Bill
Administrative IGA Sub – Committee Guidelines
IGA Process Improvement Form
5. Board Portal Software
Attachments: Agenda Bill
Board Effects Pricing Proposal
OnBoard Pricing Proposal
Evaluation of board software
6. IT Policies
Attachments: Agenda Bill
District Owned Mobile Device Policy Updated
Information Systems Acceptable Use Policy Updated
Personal Device Policy Acknowledgement Updated
1

7. Resolution NO. 2017-07 Change Signers
Attachment: Agenda Bill
Change Signers Resolution NO. 2017-07
8. Strategic Planning Consultant
Attachment: Agenda Bill
Emergency Services Consulting International Quote
Staff Reports:
Chief’s Report
Attachments: IGA Objectives
Seismic Grant Construction Process Schedule
Safer Grant R/R Coordinator Report
Communications Plan and Key Message
Chaplain Program Coordinator’s Report
Community Resource Guide
When you have to Say Goodbye Grief Guide
Operations Division Chief Report
Attachments: Compensation Report
Standards of Cover
Training Report and Calendar
Prevention Division Chief Report
Attachments: July, August and September Safety Meeting Minutes
Administration Division Chief Report
Attachments: Financial Statement for August 2017
Bank Registers for August 2017
Summary of Financial Statement
Admin Team Work Distribution List
Unified Administrative Services at a Glance
Action: Ratify bills paid during the past month totaling $ 158,991 and transfers from the Money Market
Account to the General and Payroll Checking Accounts also made during the past month.
Old Business
Policy Review
Attachments: Agenda Bill September Policy Review
1.16 Career Personnel - Organizational Structure
1.17 Career Personnel Review
1.29 Use of Data – Mobile Devices
1.36 Administrative Division Chief Updated
Chief Director Job Description Updated
1.4 Draft Cell Phone Stipend
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Strategic Planning Consultants Discussion
Director Comments This Is an Opportunity for Directors to Comment on any Items not on the Agenda.
Correspondences:
Chaplain Lori Thank You Card
Dickerson EFO Acceptance Letter
Don Chapin Thank You Letter
Mapleton Letter
Future Agenda Business: The next regularly scheduled board meeting will be held on Wednesday,
October 18, 2017 at 6:00 pm.
Adjournment

____________Approved
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Siuslaw Valley Fire and Rescue
2625 Highway 101 North, Florence, OR 97439
Minutes of Board Meeting-August 16, 2017
Meeting Recorded and Televised
Ron Green President of the Board, called the meeting to order at 6:00 p.m.
BOARD MEMBERS PRESENT: Directors Tony Phillips, John Carnahan, Woody Woodbury, Ron Green and
Ned Hickson all present.
OTHERS PRESENT: Chief Langborg, Division Chief Julie Brown and Division Chief Jim Dickerson
APPROVAL OF MINUTES: Director Woodbury- Motion to approve the minutes of July 19, 2017
Director Phillips- seconded the motion
Motion- passed unanimously
COMMUNICATIONS:

Eclipse email

PUBLIC COMMENTS: None
NEW BUSINESS:
Swearing in of Firefighter Tony Miller
Updated IGA with WLAD
Motion to approve and direct the Board President to sign the revised IGA agreement to include both the
Chief/Director and the Administrative Division Chief:
Director Woodbury moved
Director Hickson seconded
Motion passed by unanimous vote of all board members
OLD BUSINESS:
Staff Reports:
Fire Chief’s report- Chief Langborg
Operations Division Chief’s report -Jim Dickerson
Chief Dickerson requested approval to surplus Support 1 valued at under $5,000
Board consensus to surplus support 1.
Prevention Division Chief’s report – Chief Barrett was not present.
Administration Division Chief’s report – Julie Brown
MOTION TO RATIFY BILLS: Director Carnahan made a motion to ratify the bills paid and the transfers
made for the previous month totaling $116,528.65. Director Hickson seconded, motion passed
unanimously with Director Phillips declaring a conflict.

POLICY REVIEW: Removal of Records and Files policy and addition of new Cell Phone Stipend policy.
Director Carnahan moved to remove the Records policy and approve the Cell Phone Stipend policy.
Director Woodbury seconded
Motion passed unanimously
FUTURE AGENDA BUSINESS: The next regularly scheduled board meeting will be held Wednesday
September 20, 2017 at 6:00 pm.

Meeting closed in regular form by President Green at 7:05 pm.
Respectfully submitted,
Julie Brown
Division Chief of Administration
Recording Secretary

Recorded meeting available on SVFR website at www.svfr.org

AGENDA ITEM
SVFR / WLAD

SUBJECT/ITEM: AAC Responsibilities
FOR AGENDA OF: September 20, 2017
DIVISION OF ORIGIN: Administration
DATE SUBMITTED: September 1, 2017
ACTION REQUESTED: Review, Discuss, and Provide Direction.

BUDGET IMPACT
EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A

N/A

N/A

Summary: A decision was made by both Boards to disband the AAC and have the
Chief/Director propose how their responsibilities could be assumed by the Board of Directors of
WLAD and SVFR.
Background and Statement of the Issue:
Attached, you will find proposed documents describing how AAC responsibilities can be
converted to the Boards of each District. You will see the recommendation of the creation of the
Administrative IGA Sub-Committee, who will be responsible for the duties formally assigned to
the AAC.
Recommended Actions:
Review the proposed documents and provide recommendations to the Chief/Director to modify
Them, to ensure they meet the current needs of both Districts.

Administrative IGA
Sub-Committee
Reviewed and Adopted by SVFR Board of Directors on
Reviewed and Adopted by WLAD Board of Directors on

During the month of July, when each Board elects’ officers and committee
representatives (i.e., Urban Renewal), they will choose two board members from their
District to serve on the Administrative IGA Sub-Committee. This committee will meet on
an as needed basis and will be tasked with providing feedback and recommendations to
the administrative team and to the Boards of WLAD and SVFR for matters concerning
the Administrative IGA. Additionally, the sub-committee will be responsible for
assessing concerns and recommendations from both internal and external stakeholders
regarding the IGA.
This sub-committee will be advisory only and will not have authority to direct any aspect
of the implementation and execution of the IGA Implementation Plan or to directly
address any concerns or recommendations brought to its attention. Its role is to gather
information and to consider how the plan’s execution can be carried out more efficiently
and/or effectively. Then, deliver their recommendations to the governing boards of each
district.
The Boards of each District will utilize a process by which any stakeholder may submit
recommendations or concerns related to the implementation and execution of the IGA.
The Board Member who receives the complaint will direct it to the respective Board
President. The Board President will then document and review the concerns presented
and determine if the situation warrants the review of the Administrative IGA SubCommittee.
Concerns forwarded to the Administrative IGA Sub-Committee will be reviewed during
an open meeting to assess the significance of the concerns, develop recommendations,
and present those recommendations to the administrative team, and where appropriate,
to the Boards of WLAD and SVFR.
Process Improvement and Recommendations
1.
Any Board Member, who receives a request for process improvement, shall
advise the person making the request to fill out a Process Improvement Form and return
it to them for submission. Process Improvement Forms will be available on the SVFR
and WLAD websites in the Administrative IGA Information area or at the reception area
of SVFR Station-1 and the WLAD Administrative Offices.
2.
Once the process improvement form has been given to the Board Member, the
Board Member shall complete the areas of the form appropriate to them and submit it to
their Board President.

3.
After the Board President receives the form, they will read it and contact the
person making the request, to advise them it has been received and is under
consideration.
4.
The Board President will then send a copy of the form to the Chief / Director and
provide him / her with any additional information needed to fully investigate the
complaint.
5.
The Chief / Director will then forward a copy of the form to the Board President of
the other District and advise them the matter is being investigated.
6.
To ensure all complaints are investigated thoroughly before being discussed in a
public meeting, the Chief / Director will be given a minimum of one week before any
discussion regarding the suggestion or concern occurs in a public meeting.
7.
After an investigation into the suggestion or concern is completed and it has
been discussed in a public meeting, the Sub-Committee will make a recommendation if
it needs to be forwarded to the Board of each District for additional discussion or action.
If it is determined that the complaint has been adequately addressed in the subcommittee meeting, the findings and recommendations will be forwarded to the Board
President of each district.

Administrative IGA
Process Improvement Form
Date the Process Improvement Form was Received
Person Submitting the Form
Board Member Receiving the Form
Date the Form was sent to Board President
Date the Form was sent to the Chief / Director

Phone #

TO BE COMPLETED BY THE PERSON SUBMITTING CONCERN OR SUGGESTION
Please provide a description of your concern or suggestion. If additional space is needed please
write on the back of this form.

Please provide a recommendation about what you believe a good solution would be to address
this concern or suggested improvement.

TO BE COMPLETED BY MEMBERS OF THE ADMINISTRATIVE IGA SUB-COMMITTEE
Sub0Committee Recommendation(s)

Disposition: No action required

Forward to WLAD and SVFR Board President

Date the performance improvement form was sent to the WLAD Board President
Date the performance improvement form was sent to the SVFR Board President

Back to Agenda

AGENDA ITEM
SVFR / WLAD

SUBJECT/ITEM: Board Portal Software
FOR AGENDA OF: September 20, 2017
DIVISION OF ORIGIN: Administration
DATE SUBMITTED: September 1, 2017
ACTION REQUESTED: Review, discuss, and approve.

BUDGET IMPACT
EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

Yes

N/A

See below

Summary: As directed, staff has researched board portal software. Below, are the results of our
research.
Background and Statement of the Issue:
During past conversations with Directors from both WLAD and SVFR, it was recommended that
staff research board portal software products to determine if it would improve our ability to more
efficiently create and distribute board packets.
Three requests were made to different board portal software companies. They included Director
Point, Board Effects, and On Board. Two companies (Board Effects and On Board) responded,
providing demonstrations and pricing quotes based on twenty users.
Of the two companies that responded, On Board was less expensive and provided better
customer service during the evaluation process. According to members of the Admin Team, both
products were similar in capabilities and ease of use.
It is conservatively estimated that approximately 16 work hours per month could be saved,
utilizing this product, after staff members have learned how to use the software. The average
total cost (wages, benefits, payroll tax) per hour for an administrative employee is $40.00. This

results in an estimated savings of $640.00 per month (both districts combined) and $7,600.00
annually.
This was not an appropriated item in our current budget although, it could be paid for using our
administrative expense fund from both districts. The cost of the product will be shared resulting
in a cost of $1,800.00 ($3,600 total cost) to each district if On Board is purchased. The annual fee
will remain $3,600.00 and is not expected to increase in coming years.
Attached, you will find a report written by Mary Dimon, who is responsible for the creation of
our board packets. She spent the most time testing the products and working with the sales
representatives to determine if she felt this type of software would save time and improve how
we create and distribute board packets.
Software Advantages
• Access is easy because it is cloud based.
• Saves staff time.
• Enables multiple users to review the document while it is being created.
• Enables the Board President to approve the agenda while the board packet is being
created.
• Has features that enable Directors to make comments, ask questions, and highlight areas
of interest in the document.
• Has features that enable the Recording Secretary to make comments and notes during
Board Meetings, to improve meeting minutes and staff follow up on action items.
• Has the ability to obtain meeting minute approval or request modifications before the
board meeting occurs.
• Has electronic signature capability.
• Enables us to create multiple types of documents such as budget documents and Civil
Service Commission Packets.
Software Disadvantages
• Costs money
• It is anticipated that there will be a two to three-month learning process for both staff and
Board Members.
Recommended Actions:
Discuss and direct the Chief/Director to either purchase or not purchase the product.

Prepared for Siuslaw Valley Fire and Rescue - Pricing & Justification
What makes BoardEffect the best choice in board management software for your organization?
It is easy to learn and use - we have trained over 100,000 users
The system has top flight, state of the art security down to the document level
BoardEffect has full functionality to support the work of each group – staff groups and committees
Functionality includes event scheduling, building robust meeting books, voting and survey capabilities, and more
Staff members can access BoardEffect using the device of their choice - laptop, desktop, or tablet
The system has unlimited storage for documents of all types in archival storage and flexible file storage
1)

Our Value - With our simple flat-rate pricing model and robust software platform, we strive to provide exceptional
value to our clients. We firmly believe BoardEffect offers the highest quality product for the best value in the
market - providing top-flight security, extensive features, intuitive interface, scalability and flexibility all at a
reasonable price and in a centralized location.

2)

Nonprofit Expertise – BoardEffect provides expert board management software to nonprofits, associations, and
foundations. We have over 1600 clients using BoardEffect to help their leadership centralize tools they use to
communicate and share information, and more than 75% of those clients are from the nonprofit space. With our
track record of hundreds of successful implementations, and a 95% retention rate of our customer base,
BoardEffect has built expertise in helping our clients leverage our software to implement best practice in board
governance.

3)

Ease of Use – BoardEffect’s average age, among more than 90,000 Board Member users, is between 65 and 67
years of age, so the platform has been developed to be simple, easy and elegant to ensure the easiest experience
possible. This, coupled with our comprehensive training and onboarding process allows you to eliminate any
worry regarding adoption, as we want to ensure the staff and committee members adopt the system.

4)

Security – BoardEffect ensures the highest level of security through a 5-part security program. We encrypt data in
transit through Transport Layer Security (TLS) and at rest (AES-256), has secure SSAE16 audited SOC1 and SOC2 data
centers with fail-overs, mirroring, 3rd party penetration testing and 99.99% facility uptime. We also have disaster
recovery and business continuity plans, intrusion detection systems, and much more. Please see attached security
summary for more information.

5)

Control - Limiting permissions and controlling which users have access to different areas of the system is easy to
set up and adjust as needed. By doing so, not only are you providing a secure platform, you're making it much
easier for the Board and Committee members to digest applicable information, rather than confusing them.

6)

Mobility –With our mobile software, you’d be providing board members with a cutting-edge and convenient
solution to make it much easier for them to access materials and board activities on the go, but also allow them to
be far more engaged than they are today.

7)

Integration – We believe that software should solve specific and pressing problems, which requires specialization.
But to support the diverse needs of complex businesses, truly great software solutions must work well with others.
At BoardEffect, we focus relentlessly on being the best board portal in the world, but also enabling easy
integration of BoardEffect with any solution that supports the work that is critical to your business.

©2017 BoardEffect | boardeffect.com
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BoardEffect Price Quote:
1-20 users:
Standard Support:
Total Annual Fee:

$7,000; 1 Boards, Unlimited Workspaces
$0
$7,000

Support Options
Standard Support (included as part of standard subscription):
•
24/7/365 Support - Phone, email, helpdesk ticketing system
•
Implementation
•
Unlimited Storage
•
Online user guides, tips/ tricks, videos
•
Unlimited Committee Workspaces
•
Apps – iPad and Android
•
Contextual, in-line help throughout the platform
•
Regular Webinars
•
Access to our governance-focused blog, white papers, other resources
•
Online community forums
Advanced Support - $1,500/year:
All Standard Support items and one-time implementation service listed above
•
Customized implementation (users, meeting book templates, workrooms and events preloaded upon launch)
•
Project manager throughout the implementation process
•
Custom live training (via webinar) for staff and board members – 2 Administrative Trainings, 2 Webinars for Board
Training
•
Access to Technical Support for Integration Troubleshooting
•
Control over upgrade schedules (for major releases)
•
Semi-annual Briefing on BoardEffect Product Roadmap
•
Yearly Tune Up to Review Platform & Best Practices
On-site Implementation - $2,000 plus travel expenses

Pricing effective through August 31, 2017*

©2017 BoardEffect | boardeffect.com
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8 North 3rd Street, Suite 101, Lafayette, Indiana 47901
Phone: 765-535-1880 Fax: 765-535-1881
PURCHASE AGREEMENT

Account Name

Siusiaw Valley Fire Rescue

Contact Name

Jim Langborg

Quote Number

0817-5458

Expiration Date

29 September, 2017

Created Date

5 September, 2017

Description

Quantity

Sales Price

Discount

Total Price

Implementation Services - Core Package (One Time Charge)
_____________________________________________________________________

1.00

USD 500.00

100.00%

USD 0.00

OnBoard Subscribers - Professional Edition (Annual Recurring Charge)
_____________________________________________________________________

20.00

USD 360.00

50.00%

USD 3,600.00

Payment Schedule

Initial Implementation Charges and First Year Subscription Charges (Payable in advance)
USD 3,600.00

Subsequent Annual Charges (2nd year onwards)
USD 3,600.00

All payments are payable in advance and are due within thirty (30) days of invoice. All payments are non-refundable under any circumstances.
Please make payments out to Passageways, Inc.

Usage Rights and Terms
Subscribing organization is licensed to use the OnBoard product for the Subscription Term for the specified number of users.
Subscription Term: Subscribing Organization's Subscription Term begins on the date Passageways notifies the subscriber with portal access
information ("Effective Date").
If the subscribing organization has an existing trial, the effective date will be the same as the execution of the agreement.

Subscription Agreement
This order, together with the Passageways Onboard Service User Agreement terms and conditions located at
http://www.passageways.com/onboard-msa , which Subscribing Organization hereby acknowledges and accepts, constitutes the entire
agreement between Passageways and the Subscribing Organization governing the products referenced above and the services relating to
such products ("Agreement"), to the exclusion of all other terms. Subscribing Organization represents that its signatory below has the authority
to bind the Subscribing Organization to the terms and the Agreement. Any capitalized terms and otherwise defined herein shall have the
meanings attributed in the Agreement. The terms of this order are Passageways confidential information.

Signature: _______________________________

Name: ___________________________________

Date:___________________

Julie and Chief
I have been researching and training with a couple different companies that offer software that help make
putting together Board books more efficient and professional. I found that the software is similar in what
they had to offer. I spent a couple of hours training with Onboard making board packets, Craig Henderson
with his company spent time with me and left the program open for me to work in over the past couple
weeks. I was not able to spend the same amount of time with the Board Effects software because they could
not leave me logged in except for a couple hours after the training. I could spend enough time to where I
could make the decision that they are so similar I could not see the real difference between the two except
for the cost which is significant. This program offers so much that I think in time it would make using it more
cost effective and efficient for not only me but the SVFR/WLAD personnel and both Board of Directors. With
time, it will provide a more consistent professional process.
The bottom line is both have the same features and ease of use, the only real difference is the cost.
Pros
•
•
•

•
•
•
•
•
•
•
•
•
•
•

All personnel will have access to put their own reports in the system which will be more efficient with
my time and their time in the long run.
We will have the ability to proof the packet as it is built.
All agendas, resolutions, Agenda Bills etc. can be signed electronically by the Board Presidents making
this easy to track and not have to be added later. It will also save time duplicating Agenda Bills and
resolutions for signatures.
Roll call can be done electronically.
Minutes can be approved by each member from their IPAD’s. There will be a time savings for Julie and
Karin when having to take minutes and note how each Board Member voted.
Notes can be made by all board members on their IPAD’s right on the Agenda, minutes or individual
reports for future reference or questions during the Board meeting.
A big plus is the ability to share videos and links with ease
It can be used for other projects involving the Board such as a master Calendar of events throughout
the year.
It is easily saved as a PDF and put on the websites.
Integrates with Outlook for Chiefs meetings with Board members
Can send notifications and reminders automatically.
It can poll Board members on subjects or potential meetings and track the results
Anytime support at no extra cost
Training for Board Members and Personnel

Cons
•
•

To realize the efficiencies, it will take up to six months for everyone involved to get comfortable with it.
It’s Change

Following are some of the features

OnBoard

Admin Features
Agenda Builder
Agenda Can Link To Materials/Locations
Book Builder
Meeting Creation
Enable Discussions for Meetings
Group Creation and Management
Approval/Vote Creation
Survey/Poll/Questionnaire Creation
eSignatures
User Creation and Management
User Profile Management
Editing
Notifications
Version Control
Auto-Save
Manual Archives
Auto-Archives
Export Hard Copy Archives
Notifications
Track RSVP
Track Attendance
Resources / Library / Document Mgt
News / Stories / Annoucements
Scheduling
Minutes Builder
Assign Tasks
Robust User Permissions
Password Protect Book
Prevent Book Printing
Watermark Book
Public Sharing
O365 Integration
Office Integration
Outlook Integration
Sharepoint Integration
Multi-Doc Agenda Items
Multi-Doc (Bulk) Upload
Drag-&-Drop Upload

✓
Roadmap
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
Roadmap
Roadmap
✓
✓
✓
✓
✓
Roadmap
✓
Roadmap
✓
✓
✓
Roadmap
✓
Roadmap
✓
✓
Roadmap
✓
✓
✓

Copy/Template Meetings
✓
Copy/Template Surveys
✓
Copy/Template Approvals/Votes Roadmap

Export Survey Results
Edit Privately then Publish Meeting
Add Board Member Terms
Universal Search
Super Admin (Master Control)
Multi-Org w/ Single Login
Activity and Engagement Reports
Customizable Dashboard or Landing Page
Windows Client for Admin
Multi Language Support/Localization
Consumer Features
Agenda Access
Book Access
Private Annotations
Shared Annotations
Approvals/Votes
Survey/Poll/Questionnaire
eSignatures/vote with Signature
Export Annotated Docs to PDF
Private Meeting Notes (not annotations)
Customizable Dashboard or Landing Page
Meeting View
Attendance (Self Check-in)
1-1 or Private Messaging
Launch Maps to Location
Notifications
RSVP Meetings
View Current and Archived Meetings
Directory
Resources/Document Mgt
Full File Tree View
View My Assigned Tasks
Calendar View (by month, by year)
Offline Mode
Windows 10 App
iPad App
iPhone App
Android App
Kindle App
Mac OSX App
Multi-Org w/ Single Login
Universal Search
Discussion Boards/Private Discussions
Auto-Sync Across All Devices

✓
✓
Roadmap
✓
✓
✓
✓
✓
Roadmap
✓
✓
✓
Roadmap
✓
✓
✓
✓
✓
✓
Roadmap
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
Roadmap
✓
✓
✓
✓

Multi Language Support/Localization
✓
Link History (back to previous location)
Multi-Group
✓
Outlook Integration
✓
Remote Presenter Roadmap

Back to Agenda

AGENDA ITEM
SVFR / WLAD

SUBJECT/ITEM: Proposed IT Policies
FOR AGENDA OF: August 28, 2017
DIVISION OF ORIGIN: Administration
DATE SUBMITTED: September 1, 2017
ACTION REQUESTED: Review, Discuss, and approve.

BUDGET IMPACT
EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A

N/A

N/A

Summary: Attached are three IT Policies that have been recommended by Director Green.
Background and Statement of the Issue:
Following the discussion at SVFR’s August’s Board Meeting, regarding security to personal
devices that have access to District information, Director Green provided me with sample
policies that address three areas of IT security. They consist of District owned devices, acceptable
use, and personal devices.
Each policy discusses specific information regarding what is acceptable use of IT devices and
information. Two require signature forms, requiring the individual to read and acknowledge they
understand the information contained within the policy. In short, these policies make clear the
expectations of the District. As the Chief / Director I find value in these policies and recommend
their approval. These policies are appropriate for use in both WLAD and SVFR.
Recommended Actions:
Approve the proposed policies, pending any recommended modifications and direct the
Chief/Director to implement them into our daily work.

SIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER:

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE:

DIVISION TITLE:

REVISION DATE:

SECTION TITLE: DISTRICT OWNED MOBILE DEVICE POLICY

REVIEWED DATE:

OVERVIEW
Siuslaw Valley Fire and Rescue (SVFR) and Western Lane Ambulance District (WLAD) from here on
referred to as the District uses mobile devices for banking business, both on District premises and at
external locations. The purpose of this policy is to outline the acceptable usage and security parameters
for District owned mobile devices.
The District defines mobile devices as tablet computers (iPads), smartphones, mobile phones, PDA or
any other digital instrument that access Bank information, but do not access District’s internal network.
For the purpose of this policy, District information is defined as e-mail, calendars, contact information,
and SVFR and WLAD documents, such as Board committee packets and other Board or management
communications. Board committee packets, Board communications and other appropriate committee
communications are distributed via secure “cloud” file sharing portals referred to as BoardEffect or
ShareFile.
USERS
District owned mobile devices may be issued to exempt employees and the Board of Directors. These
mobile devices are property of the Bank, and shall be returned to the District upon resignation or
termination of an employee or Director.
If needed, non-exempt employees may be assigned a District mobile device by Administrative Division
Chief.
USAGE
District -owned mobile devices shall be used to access District information. Bank-owned mobile devices
issued to exempt employees and Directors may also be used for personal use as long as security
measures outlined herein and in the IT: Acceptable Use Policy are followed.
District -owned mobile devices assigned to non-exempt employees shall only be used for Board
committee packets and for client demonstrations of merchant services and other products during
District hours only. Other uses of non-exempt employee use of District-owned mobile devices, including
personal use, must be approved on a case-by-case basis by the Chief / Director.
The District has a zero-tolerance policy of texting or emailing while driving and only hands-free talking
while driving is permitted.

1

SECURITY
Users in possession of District-owned mobile devices, whether issued or temporarily assigned, will take
all necessary measures and precautions to secure mobile devices from unauthorized use, theft or
damage. Users will immediately report any circumstance of unauthorized use, loss or theft of the device
to the Administrative Division Chief.
All District-owned mobile devices will have the following passcode options enacted:
•
•

At least a 4-digit passcode to access the device
Full password to access the BoardEffect Application

Bank information will only be accessed when the District-owned mobile device is connected to a
password-secured wireless network (Wi-Fi).
REPLACEMENT
If a District-owned mobile device is damaged, lost or stolen, the user may be responsible for the
replacement of the mobile device depending on the nature of the damage, the situation, and if the
mobile device was being used for personal or business purposes. The final decision regarding a
replacement will be made by the Chief / Director.

2

District-Owned Mobile Device Policy Acknowledgement
In consideration for usage of a District-owned mobile device with SVFR or WLAD resources,
employee/director hereby states they have read, understand and agree to conform to all terms of the
District-Owned Mobile Device Policy and Acceptable Use Policies of SVFR and WLAD. Policy violation
may result in removal of mobile device access or disciplinary action, up to and including termination of
employment or criminal charges, if applicable.

_______________________________
Employee/Director printed name

_______________________________
Employee/Director signature

_______________________________
Date

_______________________________
Approval Signature

_______________________________
Approval Date

Back to Agenda
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SIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER:

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE:

DIVISION TITLE:

REVISION DATE:

SECTION TITLE: INFORMATION SYSTEMS ACCEPTABLE USE POLICY

REVIEWED DATE:

OVERVIEW
Siuslaw Valley Fire and Rescue (SVFR) and Western Lane Ambulance District’s (WLAD) intentions for
publishing an Acceptable Use Policy are not to impose restrictions that are contrary to SVFR and WLAD’s
established culture of openness, trust and integrity. Information Services is committed to protecting
Oregon Pacific Bank's employees, partners and the company from illegal or damaging actions by
individuals, either knowingly or unknowingly.
Internet/Intranet/Extranet-related systems, including but not limited to computer equipment, software,
operating systems, storage media, network accounts providing electronic mail, WWW browsing, and
FTP, are the property of SVFR and WLAD respectively. These systems are to be used for business
purposes in serving the interests of the company, and of our clients and customers in the course of
normal operations. Please review the Personnel Policy and Information Security Policy for further
details.
Effective security is a team effort involving the participation and support of every SVFR and WLAD
employee and affiliate who deals with information and/or information systems. It is the responsibility of
every computer user to know these guidelines, and to conduct their activities accordingly.
PURPOSE
The purpose of this policy is to outline the acceptable use of computer equipment at SVFR and WLAD.
These rules are in place to protect the employee and SVFR and WLAD. Inappropriate use exposes SVFR
and WLAD to risks including virus attacks, compromise of network systems and services, and legal
issues.
SCOPE
This policy applies to employees, contractors, consultants, temporaries, and other workers at SVFR and
WLAD, including all personnel affiliated with third parties. This policy applies to all equipment that is
owned or leased by SVFR and WLAD.
POLICY
General Use and Ownership
While SVFR and WLAD's network administration desires to provide a reasonable level of privacy, users
should be aware that the data they create on the corporate systems remains the property of SVFR and
1

WLAD. Because of the need to protect SVFR and WLAD's network, management cannot guarantee the
confidentiality of information stored on any network device belonging to SVFR and WLAD.
Employees are responsible for exercising good judgment regarding the reasonableness of personal use.
Individual departments are responsible for creating guidelines concerning personal use of
Internet/Intranet/Extranet systems. In the absence of such policies, employees should be guided by
departmental policies on personal use, and if there is any uncertainty, employees should consult their
supervisor or manager.
For security and network maintenance purposes, authorized individuals within SVFR and WLAD may
monitor equipment, systems and network traffic at any time, per Information Services' Audit Policy.
SVFR and WLAD reserves the right to audit networks and systems on a periodic basis to ensure
compliance with this policy.
Security and Proprietary Information
The user interface for information contained on Internet/Intranet/Extranet-related systems should be
classified as either confidential or not confidential, as defined by corporate confidentiality guidelines,
details of which can be found in the Information Sensitivity Policy and Personnel Policy. Examples of
confidential information include but are not limited to: company private, corporate strategies,
competitor sensitive, trade secrets, specifications, customer information, customer lists, and research
data. Employees should take all necessary steps to prevent unauthorized access to this information.
Keep passwords secure and do not share accounts. Authorized users are responsible for the security of
their passwords and accounts. Password parameters are outlined in the Password Policy.
Because information contained on portable computers is especially vulnerable, special care should be
exercised. Protect laptops in accordance with the “Laptop Security Tips”.
Postings by employees from a SVFR and WLAD email address to newsgroups should contain a disclaimer
stating that the opinions expressed are strictly their own and not necessarily those of SVFR and WLAD,
unless posting is in the course of business duties.
All hosts used by the employee that are connected to the SVFR and WLAD Internet/Intranet/Extranet,
whether owned by the employee or SVFR and WLAD, shall be continually executing approved virusscanning software with a current virus database, unless overridden by departmental or group policy.
Employees must not open e-mail attachments received from unknown senders, which may contain
viruses or malware. If you deem it necessary, contact the Information Technology Department staff to
investigate before opening.
Removable media, including USB flash drives, CDs, DVDs, floppy disks, etc., should be kept physically
secure at all times and used only when authorized by the Information Technology personnel or the
Administrative Division Chief. This media should be encrypted whenever possible.
Employees should report all potential security violations immediately to their supervisor, or the
Administrative Division Chief.
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Unacceptable Use
The following activities are, in general, prohibited. Employees may be exempted from these restrictions
during the course of their legitimate job responsibilities (e.g., systems administration staff may have a
need to disable the network access of a host if that host is disrupting production services).
Under no circumstances is an employee of SVFR and WLAD authorized to engage in any activity that is
illegal under local, state, federal or international law while utilizing SVFR and WLAD owned resources.
The lists below are by no means exhaustive, but attempt to provide a framework for activities which fall
into the category of unacceptable use.
SYSTEM AND NETWORK ACTIVITIES
The following activities are strictly prohibited, with no exceptions:
•

Violations of the rights of any person or company protected by copyright, trade secret, patent or
other intellectual property, or similar laws or regulations, including, but not limited to, the
installation or distribution of "pirated" or other software products that are not appropriately
licensed for use by SVFR and WLAD.

•

Unauthorized copying of copyrighted material including, but not limited to, digitization and
distribution of photographs from magazines, books or other copyrighted sources, copyrighted
music, and the installation of any copyrighted software for which SVFR and WLAD or the end
user does not have an active license is strictly prohibited.

•

Exporting software, technical information, encryption software or technology, in violation of
international or regional export control laws, is illegal. The appropriate management should be
consulted prior to export of any material that is in question.

•

Employees should never install, or allow any other party to install, any software without
authorization.

•

Introduction of malicious programs into the network or server (e.g., viruses, worms, Trojan
horses, e-mail bombs, etc.).

•

Revealing your account password to others or allowing use of your account by others. This
includes family and other household members when work is being done at home.

•

Using an SVFR and WLAD computing asset to actively engage in procuring or transmitting
material that is in violation of sexual harassment or hostile workplace laws in the user's local
jurisdiction.

•

Making fraudulent offers of products, items, or services originating from any SVFR and WLAD
account.

•

Effecting security breaches or disruptions of network communication. Security breaches include,
but are not limited to, accessing data of which the employee is not an intended recipient or
logging into a server or account that the employee is not expressly authorized to access, unless
3

these duties are within the scope of regular duties. For purposes of this section, "disruption"
includes, but is not limited to, network sniffing, pinged floods, packet spoofing, denial of service,
and forged routing information for malicious purposes.
•

Port scanning or security scanning is expressly prohibited unless prior notification to Information
Services is made.

•

Executing any form of network monitoring which will intercept data not intended for the
employee's host, unless this activity is a part of the employee's normal job/duty.

•

Circumventing user authentication or security of any host, network or account.

•

Interfering with or denying service to any user other than the employee's host (for example,
denial of service attack).

•

Using any program/script/command, or sending messages of any kind, with the intent to
interfere with, or disable, a user's terminal session, via any means, locally or via the
Internet/Intranet/Extranet.

•

Providing information about, or lists of, SVFR and WLAD employees to parties outside SVFR and
WLAD unless Human Resources had granted strict permission.

•

Installing any wireless device, access point or connecting to any wireless network without the
permission of the Information Technology Director.

•

Employees should always lock workstations when computers are unattended.

•

Control of SVFR and WLAD computers, other than designated public kiosks, are only granted to
current SVFR and WLAD staff. Any non-employee is prohibited from controlling any computers
unless approved by an Executive Officer or Information Technology Director.

•

Granting remote access to SVFR and WLAD computers or services or providing proprietary
information to any non-employee without express permission by the Chief / Director.

•

Use of any non-approved removable media such as USB storage drives, DVDs, CDs, or any other
storage device without permission of executive management or Information Technology
Director.

EMAIL AND COMMUNICATIONS ACTIVITIES
Sending any proprietary or confidential information to external parties without authorization.
Sending unsolicited email messages, including the sending of "junk mail" or other advertising material to
individuals who did not specifically request such material (email spam).
Any form of harassment via email, telephone or paging, whether through language, frequency, or size of
messages.
Unauthorized use, or forging, of email header information.
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Solicitation of email for any other email address, other than that of the poster's account, with the intent
to harass or to collect replies.
Creating or forwarding "chain letters", "Ponzi" or other "pyramid" schemes of any type.
Use of unsolicited email originating from within SVFR and WLAD 's networks of other
Internet/Intranet/Extranet service providers on behalf of, or to advertise, any service hosted by SVFR
and WLAD or connected via SVFR and WLAD 's network.
Posting the same or similar non-business-related messages to large numbers of Usenet newsgroups
(newsgroup spam).
Accessing or sending personal email from systems external from Oregon Pacific Bank (e.g. Hotmail, MSN
Mail, Gmail, etc.) without obtaining permission of the Information Technology Director.
Accessing Instant Messaging systems (e.g. Yahoo! Messenger, Google Instant Messaging, etc.) from
within SVFR and WLAD networks is prohibited without obtaining permission from the Information
Technology Director.
ENFORCEMENT
Any employee found to have violated this policy may be subject to disciplinary action, up to and
including termination of employment or criminal charges, if applicable.
DEFINITIONS
Spam - Unauthorized and/or unsolicited electronic mass mailings.

Back to Agenda
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SIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER:

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE:

DIVISION TITLE:

REVISION DATE:

SECTION TITLE: PERSONAL DEVICE POLICY AND ACKNOWLEDGEMENT

REVIEWED DATE:

OVERVIEW
Siuslaw Valley Fire and Rescue (SVFR) and Western Lane Ambulance District (WLAD) here on referred to
as the (District) personnel use personal (non-District owned) devices for banking business, both on
District premises and at external locations. The purpose of this policy is to outline the acceptable usage,
access, and security of these personal devices while connecting to District resources. These rules are in
place to protect the user and the Bank. Inappropriate use exposes the District to risks including malware
attacks, compromise of network security systems and services, and legal issues.
Access to District resources shall be granted as necessary and must be approved by Administrative
Division Chief. The personal device user must agree to all terms within this policy before being allowed
access or any reimbursement. It is the responsibility of every personal device user to know these
guidelines, and to conduct their activities accordingly.
USERS
This policy applies to employees, Directors, contractors, consultants, temporaries, and any other worker
affiliated with the District, including all personnel affiliated with third parties. This policy applies to all
devices that are used for District purposes but personally owned by the above defined users.
GENERAL USE AND OWNERSHIP
While the personal physical device is owned wholly by the employee, all data pertaining to the District
and related District functions is property of the District.
Access and usage of personal devices must adhere to the IT: Acceptable Use Policy during normal work
hours, while on District premises or while representing the District in any fashion.
The District has a zero-tolerance policy of texting or emailing while driving and only hands-free talking
while driving is permitted.
Employee shall allow the District to publish personal cellular phone numbers to staff and clients as
determined by the District.
SECURITY
Personal devices may be used to access District e-mail, calendars, contact information and documents as
necessary.
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No unnecessary non-public information shall be stored on personal devices.
Users shall take all necessary measures and precautions to secure personal mobile devices from
unauthorized use, loss or theft, and will immediately report any circumstance of unauthorized use, loss
or theft of the device to Executive Management.
All personal devices must employ a minimum-security level of an automatic passcode lock with required
PIN/password to reactivate device. Users accessing District information via intranet based products will
also have a passcode on this Application.
Rooted (Android) or jail-broken (iOS) devices are strictly forbidden from accessing District resources.
No personal devices are to be connected directly to the District’s internal network or resources. No
device should be plugged directly into District computers for charging. If necessary, only chargers
plugged directly into electrical outlets shall be used.
The user authorizes the District, or its representatives, to access the personal device at any time or at
the time of the user’s termination, regardless of cause. District representatives will remove all District
access and District information from the personal device, but will not remove the user’s personal data or
information.
District information will only be accessed when the District -owned mobile device is connected to a
cellular network or a password-secured wireless network (Wi-Fi) with a minimum level of Wi-Fi Protect
Access 2 (WPA2) security or as recommend in the Federal Information Processing Standards (FIPS) 140-2
certifications.
The District may install Mobile Device Management software to protect bank information and/or
remotely wipe the entire device if lost or stolen.
REIMBURSEMENT
The District may reimburse users for using personal mobile phone or Smartphone devices as deemed
appropriate and approved by executive management.
The District will not reimburse users for any cost of personal physical devices or any other charges.
The District will not reimburse users for lost or damaged personal devices unless it occurred during the
performance of District related work. These situations will be handled on a case by case basis.
UNACCEPTABLE USE
Under no circumstances is a user authorized to engage in any activity that is illegal under local, state,
federal or international law while utilizing Bank-owned resources or personal devices with access to
Bank resources. Adherence to the IT: Acceptable Use Policy must be obeyed at all times while on District
premises, during normal working hours or while representing the District in any fashion.
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ENFORCEMENT
Any employee found to have violated this policy may be subject to removal of personal device privileges
or disciplinary action, up to and including termination of employment or criminal charges, if applicable.
DEFINITIONS
Jail-broken - Jail-breaking is the name given to the process used to modify the operating system running
on an Apple iPhone, iPod touch, or iPad to allow the user greater control over their device, including the
ability to remove Apple-imposed restrictions and install apps obtained and other content through means
other than the official App Store.
Personal Device - Device owned by employee, not company, such as laptop, Smartphone, mobile phone,
PDA or tablet computers.
Rooted - Rooting is the name given to the process used to modify the operating system running on an
Android Operating System Device (AKA Droid) to allow the user greater control over their device,
including the ability to remove Android OS imposed restrictions and install apps obtained and other
content through means other than the official Google Play Store.
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Personal Device Policy Acknowledgement
In consideration for usage of personal device with Siuslaw Valley Fire and Rescue and Western Lane
Ambulance District resources, employee/director hereby states they have read, understand and agree
to conform to all terms of the IT: Personal Device Use Policy and Acceptable Use Policies of the District.
Policy violation may result in removal of personal device access or disciplinary action, up to and
including termination of employment or criminal charges, if applicable.

_______________________________
Employee/Director printed name

_______________________________
Employee/Director signature

_______________________________
Date

_______________________________
Approval Signature

_______________________________
Approval Date

Back to Agenda
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AGENDA ITEM
SIUSLAW VALLEY FIRE & RESCUE

SUBJECT/ITEM: Change of Signer on Loan
FOR AGENDA OF: September 20, 2017
DIVISION OF ORIGIN: Administration
DATE SUBMITTED: September 12, 2017
ACTION REQUESTED: Approve and Sign Resolution No. 2017-07
BUDGET IMPACT
EXPENDITURE
REQUIRED:
None

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A

None

Summary: The signer on the loan at Banner Bank need to be changed.
Background and Statement of the Issue: Banner Bank carries the Ladder Truck loan. When
we sent the confirmation of loan balance request for the annual audit, we were advised that we
were unable to get verification because Chief Buchanan was still listed as the signer. For security
purposes I did confirm that the old signer does not have authority to increase the loan under the
original terms of the loan. However, to facilitate the payoff of the Ladder Truck we need to
change the approved signer to Chief/Director Langborg.
Recommended Action:

Approve and sign Resolution No. 2017-07.

SIUSLAW VALLEY FIRE AND RESCUE
“Protection with Pride”

Resolution No. 2017-07

WHEREAS, the Board of Directors of Siuslaw Valley Fire and Rescue recognizes that
John Buchannan is no longer Fire Chief of Siuslaw Valley Fire and Rescue, the Board
desires to change the Signer on the Loan at Banner Bank to the current Chief/Director,
Jim Langborg.

THEREFORE, the Board of Directors directs Chief/Director Langborg to seek the
signature change at Banner Bank.
PASSED AND ADOPTED this 20th day of September 2017

_______________________
Ron Green, Board President

____________________________________
Marvin “Woody” Woodbury, Board Secretary

Back to Agenda

AGENDA ITEM
SVFR / WLAD

SUBJECT/ITEM: Strategic Planning Consultant
FOR AGENDA OF: September 20, 2017
DIVISION OF ORIGIN: Administration
DATE SUBMITTED: September 1, 2017
ACTION REQUESTED: Review, Discuss, and approve.

BUDGET IMPACT
EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

Yes

N/A

$1,500.00 Each District
$3,000.00 Total

Summary: Consultants from ESCI have provided us with a quote for facilitation services during
our strategic planning update process. A decision is required to determine if the District wants to
fund the payment of these services.
Background and Statement of the Issue:
As discussed earlier, I have contacted ESCI to determine if they would be willing to facilitate our
annual IGA Implementation and Strategic Plan updates. They have agreed to do this and
indicated that both Don Bivens and Jack Snook are available to serve as facilitators. I have
scheduled the workshop to take place on Friday, October 27th from 10:00 am to 2:00 pm.
The cost will be $3,000 and will be split between WLAD and SVFR. This is a non-budgeted item
although we did come in $2,990 under budget with our Communications Plan. This money could
be used to help pay for this service.
Recommended Actions:
Discuss and approve the Chief / Director to contract these services and reappropiate the unused
$2,990 to fund this service.

August 17, 2017
Siuslaw Valley Fire & Rescue
2625 US-101
Florence, OR 97439
Chief Langborg:
Emergency Services Consulting International (ESCI) is pleased to submit the following quote
pursuant to your request for facilitation of an update to both Siuslaw Valley F&R’s strategic plan
and Western Lane Ambulance District’s strategic plan, as well as facilitation of discussion on next
steps in your Intergovernmental Agreement relationship between the agencies. We recognize
the importance of this engagement to your organization and its future, and appreciate your
interest in ESCI.
ESCI has unique insights into both strategic plans in that both were facilitated by our consultants.
To maximize the value ESCI brings to this endeavor, we intend to provide myself (facilitator of
the WLAD strategic plan) and Jack Snook (facilitator of the Siuslaw Valley strategic plan) to
facilitate this update of the two separate plans, followed by discussion regarding next steps on
your current IGA implementation plan. We believe important context and perspective can be
provided with both facilitators present.
If awarded this contract, ESCI will work with you in advance of our site visit to ensure every detail
has been anticipated and addressed. The price for this work, expected to span a day-and-a-half,
is $3,000, inclusive of expenses. We understand you will provide staff to capture key decision
points during the meetings and will update your plans based on those key points.
We appreciate your consideration of our quote and look forward to working with the two
agencies in this important endeavor. If you have any questions, or would like further detail about
the approach provided herein, please do not hesitate to contact me.
Sincerely,

Don Bivins
Senior Associate
don.bivins@esci.us
360-608-1326 (direct)
Back to Agenda

Chief/Director’s Report
September 2017
Prepared by Jim Langborg
IGA Update
Please see the attached objective reports.
Strategic Plan Update
I sent out an email regarding the Strategic Plan update scheduled for October 27th.
ESCI has provided a quote of $3,000 and both Don Bivens and Jack Snook have
agreed to facilitate the process. I sent an email out to the Directors of both Boards on
August 24th with information about the quoted cost and the date. I received a few replies
in support and no replies not in support. This is also an agenda item where I am
requesting direction.
District Picnic in September
The picnic was held September 16th at Honeyman State Park in the Meeting Hall which
is located on the east side of 101.
Seismic Grant
Attached, you will find a schedule of the construction process for the seismic upgrades
and addition to the WLAD building. We are scheduled to meet with the Architect and
Engineer on September 13th to discuss the WLAD project in detail.
SAFER Grant
The next SVFR recruit class is scheduled for October 13th. Seven to eight people are
currently on the waiting list to participate in this academy and we will open the academy
up to members of Mapleton and Swisshome / Deadwood RFDs. The R/R Coordinator
continues to work on recruiting auxiliary members. Please R/R Coordinator’s report for
more specific information.
AFG Grant
Chief Dickerson has been working with venders and our upriver partners to create an
RFP process. You will see a formal RFP come before you, in the coming months.
SDAO Conference
The Annual SDAO Conference is scheduled for February 9th through the 11th. Please let
me know if you and your spouse are planning to attend.
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Chief/Director’s Report
September 2017
Prepared by Jim Langborg
EMT-Basic Class
The EMT Basic class is scheduled to begin on September 7th. On the night of the
orientation there were 16 students present. This included members of SVFR, Mapleton
RFD, Swisshome / Deadwood RFD, Lakeside RFD, and two non-affiliated citizens.
Communications Plan
Attached, are the Communications Plan and Key Messages prepared by Liz Loomis
Public Relations. I have provided them to you so that you can read them before our
Strategic Plan Update Workshop. You will note that the Communications Plan is heavy
and staff will need your help in prioritizing what you want us to focus on this year.
Chaplain Program Coordinator
Attached are copies of some of the resource guides the Chaplain Program Coordinator
has been working on. Lori and I met with Florence Area Community Coalition (FACC)
on September 6th where we introduced ourselves and made them aware of our
Chaplain program and the services we offer. Please see the Chaplains Report for more
information.
WLEOG Disaster Expo
The annual Disaster Expo is scheduled for September 23rd. Both WLAD and SVFR will
have booths at the event to provide information about our Districts and the prevention /
educational services we provide. I have been asked to conduct a 30-minute
presentation on family preparedness plans.
Financial Management Software
We sent four RFPs to venders, as well as publishing it in the newspaper and posting it
on our website. The RFP closed on September1st and we received two proposals. The
next phase of the selection process will involve a product demonstration that will be
open to Board Members and staff. We hoped to hold the demonstration in September
but after communicating with the sales representatives from the two venders, we
discovered they will need more time to prepare and have requested a date in
November. I will keep you informed as this process continues.
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Chief/Director’s Report
September 2017
Prepared by Jim Langborg
Phone System RFP
Last month I advised you that you would be seeing an RFP for a new phone system.
Since this time, we have discovered that LCOG can provide us with, what is known as,
a hosted system that is off site, costs less than a standalone system, and has already
been through an RFP process. We are still getting information about this service and
will provide you with our findings in a month. For now, it is my recommendation to hold
off on an RFP process until we can determine if this system will meet our needs.
Tsunami Signage
Earlier this summer WLEOG submitted a grant to receive thermoplastic tsunami
signage for our communities. We have been fortunate enough to receive nine
thermoplastic signs that can be adhered to the road with heat and serve as a marker for
residents and visitors in the event of a tsunami. I will keep you posted as the project
progresses.

To Chief's Attachments

Back to Agenda
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Operations Chief September 2017 Monthly Report
Response Information–calls responded to during the reporting period of 08/01/2017 to
09/01/2017.
Fire – 4
Search & Rescue – 2
Medical Assist – 9
ATV Incident – 2
Water Rescue - 0
Motor Vehicle Accident –7
Hazardous Condition – 2
Unauthorized Burning Non-Emergency -7
False Alarm / False Call – 2
Cancelled – 10
Public Assist –4
Total Calls August , 2017- 49
Total Calls 2017 -309
Fire Property Loss – Aug-2017- $0.00 est.
Fire Property Loss – 2017 -$290,800.00 est.
Average Number of Firefighters per Incident: 9
10 Per incident in the year of 2017 (so far)
Average response times
August 2017: 12 Min

Analysis attached to report for information.

Training Report:
We are working a vigorous training schedule and have begun to use the company level evolutions. SVFR
is also conducting a leadership class for the volunteer officers and this will also be given to the FTEs
and the WLAD supervisors in November –February during the supervisor / operations meetings. We
have developed a series of classes for our upriver grant partners and will begin delivery on those Sept
19 with a command and control class for size ups.

R&R:
We have been working hard on developing programs to make the volunteers have a more
vested interest in the district and are working towards implementing many plans and programs
to retain and hope to decrease both incident response times and loss of volunteers. We have
added seven new recruits for the next academy scheduled in October.
Facilities:
Herman Peak received new batteries and had a check up on the generators. Assisted the
Engineering firm to get into all the stations and access all the areas to get some solid drawings for the
seismic upgrade grant work.
Equipment:
We have had good contact with the vendors about the new hose for the grant and will be writing a
specification for bidding I am hoping to have the RFP for the next Board of Directors meeting. As we
look to the future I am looking for opportunities to apply for grants for more Wild Land PPE for our
district as well as our mutual aid partners.
Apparatus:
Quick Attack 1 will be receiving maintenance after the conflagration response QA2 was also out on
Conflagration both will be getting new tires soon after returning as we had multiple issues with QA2
and lots of use on QA1 , Boat 1 received new steering hoses and is need of some trailer repairs. Engine 3
and Engine 5 are in need of new tires and will be looking at the replacement after the dry period
financing ends. Engine 3 is scheduled for some front end work to assure safety of operators. Engines
1&2 received some work to tighten bolts holding the suspension in place. Engine 4 had the Electronic
Control Module go out on the transmission and we had that replaced as well.
EMS- We will have 10 personnel in the EMT class this fall. They are signed up and doing the pre course
work now. Work has begun on setting up another EMR class for February.

To OPS Chief's Attachments
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Fire Marshal stats for August 2017
Inspections: 12—FF Miller
Correction Notices: 8
Fire Investigations: 0
Plan Review: 0
Public Education: 0
Smoke alarm/Co detector installations: 0
Address installation: 3
Juvenile Fire Setter Interactions: 0
Hydrant inspections: 0
Code interpretation: 2
ISO complete
Training: 0
Projects: off for all month due to injury. FF Miller conducted 12 inspections and provided basic
information for code interpretation. FF Miller worked on the IPad project. Three months of safety
minutes attached.

To Prevention's Attachments

Back to Agenda

Administrative Division Report
September 2017
Prepared by Julie Brown, Division Chief of Administration
The past month the Admin Team has been busy preparing audit reports for the
Auditors. The tentative onsite visit for the Auditors is sometime the week of October 16th
through the 20th. I will keep you informed as to the exact dates when they are made
available. Chris Mahar has tentatively scheduled his reports for the Board of Directors to
be the third week of January and was hoping that the WLAD Board would consider
changing their January meeting to Thursday the 18th so that he could deliver his report
in person. He is not available the following week due to other commitments.
Boa, the recruitment and Retention Coordinator has recruited four administrative
Auxiliary volunteers, they have been instrumental in helping to answer phones, scan
documents, file and other administrative tasks.
The Strategic Plans from both districts identified the need to improve internal
communications. SVFR has been doing an internal newsletter for about a year and we
combined the two and created a single newsletter.
A meeting is set on October 24th for the FTE’s at SVFR to get information on their
VEBA which will start January 2018.

Admin Team Objectives:
The Admin Team has been busy this past month, we have accomplished and or are
working on the following:
•
•
•
•

Continuing to work on the design of the employee intranet
Continuing to work on the IT management
Continuing to work on the standardization of the employee in processing
procedure
Archiving of historical information and news articles by scanning and putting onto
the server.

LifeMed:
The Admin Team has processed over 2320 Applications to date and we sent out
reminder letters to those members that haven’t renewed.
2017/To Date- 2320 Households
Comparison of previous years:
2016/2017- 2312 Households
2015/2016- 2316 Households
2013/2014- 2809 Households
2012/2013- 2807 Households
2011/2012- 2784 Households
2010/2011- 2664 Households
2007/2008-2067 Households
2006/2007-1972 Households

Training and Education for Admin Team- Following is the schedule for the remainder
of the year
September 27th
October 25th
November 8th
December

Intermediate Word
Intermediate Excel
Intermediate Publisher
None due to the Holidays

During a recent Admin team meeting we were discussing tasks that we do on a regular
basis. We have started documenting those and I have attached a copy for your
information.
I have also attached a Unified Administrative Services at a Glance informational sheet
for your information.

To Admin Division Chief's Attachments
Back to Agenda

AGENDA ITEM
SVFR / WLAD

SUBJECT/ITEM: September Policy Review
FOR AGENDA OF: September 20, 2017
DIVISION OF ORIGIN: Administration
DATE SUBMITTED: September 1, 2017
ACTION REQUESTED: Review, Discuss, and approve.

BUDGET IMPACT
EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A

N/A

N/A

Summary: Attached, are six policies currently under review. Four have updates that were
requested during the August Board Meeting and two are new for the month of September.
Recommended Actions:
Approve the proposed policies pending any recommended modification and direct the
Chief/Director to implement them into our daily work.

SIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER: 1.16

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE: 2/01/2011

DIVISION TITLE: ADMINISTRATIVE POLICIES - PERSONNEL POLICIES

REVISION DATE:

SECTION TITLE: CAREER PERSONNEL – ORGANIZATIONAL STRUCTURE

REVIEWED DATE:

PURPOSE
The purpose of the following sections is to provide members of the district/department with a general
outline of the District’s organizational structure.

FULL-TIME CAREER POSITIONS DEFINED
Fire Chief
Division Fire Chiefs
Fire Marshal
Administrative Assistant
Administrative Secretary
Senior Fire Captain
Firefighter/Engineer
Training / Volunteer Coordinator
Recruitment and Retention Coordinator

PART-TIME POSITIONS DEFINED
Deputy Fire Chief/Division Fire Chief
Fire Training Officer
Deputy Chief Officer
Administrative Assistant
Chaplain Program Manager
DEFINITION OF MANAGEMENT TEAM
Fire Chief
Division Chief – Fire Prevention
Division Chief – Operations/Emergency Services
Division Chief – Administrative ServicesDivision Chief – Administration
Division Chief – Recruitment and Retention/Personnel Officer
Battalion Chief – Shift and Station Commanders
Training Officer
Fire Chief
In addition to being responsible for overall department operations, this position assumes the following
duties:
• Master Planning

•
•
•

Budget
Records
Interagency and Interdepartmental Communications

Division Chief – Fire Prevention
This position is directly accountable to the Fire Chief with the following related areas of responsibility:
•
•
•
•
•
•

Fire and Life Safety Code Enforcement
Fire Protection Systems
Plan checking
Fire and Arson Investigations
Water Systems
Public Education

Division Chief – Fire Operations
This position is directly accountable to the Fire Chief with the following related areas of responsibility:
•
•
•
•

Control and suppress hostile fires
Pre-hospital emergency medical services by supporting WLAD with Basic Life Support trained
personnel
Rescue to include search and rescue, low angle rescue, vehicle extrication, water surface rescue,
supporting technician level specialty rescue teams.
Hazardous material response at the operations level and support to specialized technician level
teams
Formatted: No bullets or numbering

Division Chief – Administration
This position is directly accountable to the Fire Chief with the following related areas of responsibility:
•
•
•
•

Internal and external customer service
Financial responsibilities such as but not limited to accounts payable, accounts receivable, and
payroll
Human resources
Administrative support

SIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER: 1.17

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE: 2/01/2011

DIVISION TITLE: ADMINISTRATIVE POLICIES - PERSONNEL POLICIES

REVISION DATE:

SECTION TITLE: CAREER PERSONNEL

REVIEWED DATE:

MANAGEMENT RIGHTS
It is understood by both the Career Employees and Volunteer Firefighters and the Fire District that
nothing in these rules shall be construed to waive or reduce any rights of the Fire District, which include,
but are not limited to the following exclusive rights to:
•
•
•
•
•
•
•
•

Determine the mission of the Fire District
Set standards of service
Determine the procedures and standards of selection for employment
Direct its employees
Maintain efficiency of the organizational operations
Determine methods, means and personnel by which District operations are to be conducted
Take all necessary actions to carry out its mission in emergencies
Exercise complete control and discretion over the technology of performing the work

Fire District rights also include the right to:
•
•
•
•

Determine the procedure and standard of selection of promotion
Relieve employees from duty because of lack of work or other legitimate reasons
Take disciplinary actions
Determine the content of job classifications; provided, however, that the exercise of the Fire
District does not preclude employees from filing grievances regarding the practical
consequences that decisions on matters may have on wages, hours or other terms and
conditions of employment.

CAREER BENEFITS
Employee wages shall be determined by the Board of Directors in the Annual Operation Budget and shall
be benchmarked by survey of comparable Local Coastal Fire Agencies.
Health insurance shall be provided for the employees, their spouse and dependent children as defined
by the insurance carrier.
Paid holidays are defined in Section 1.7.
Vacation benefits are defined in Section 1.25.
Sick leave is defined in Section 1.8.

SVFR & WLADSIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER: 1.29

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE: 1/23/2014

DIVISION TITLE: ADMINISTRATIVE POLICIES - PERSONNEL POLICIES

REVISION DATE:
8/18/172/17/2014

SECTION TITLE: USE OF DATA – MOBILE DEVICES

REVIEWED DATE:
09/20/17 SVFR
09/28/17 WLAD

POLICY
Use of district computers and mobile communication / data devices shall be consistent with the mission
of Siuslaw Valley Fire and Rescue. Access of inappropriate sites or personal use of these devices is
strictly forbidden.

PURPOSE
To provide guidelines and regulations for the use of district computers and mobile communication /
data devices.
To ensure inappropriate sites are not accessed from district computers and mobile communication /
data devices.
To ensure district computers and mobile communication / data devices are used for district business.
To ensure the use of public funds are being spent appropriately and for the benefit of the citizens we
serve.

DEFINITIONS
Inappropriate sites include, but are not limited to, sites that contain sexually explicit materials, promote
hate or violence, or encourage any type of offensive behavior.
District computers and mobile communication / data devices include any district owned personal
computers, laptops, tablets, or cell phones capable of sending and receiving voice and/or data from
another device or the internet.

SCOPE
All district personnel.

PROCEDURE
Use of any computers and mobile communication / data devices shall be in conformity with all state,
federal, network provider, and district policies, procedures, laws, and licenses. Users are responsible for
the appropriateness of and content of the material they access, transmit, or publish from a district
computer and mobile communication / data device. Use of the district computer system and/or mobile
communication / data device shall occur under the following guidelines:
No software or program shall be installed without the approval of the network administrator or the Fire
Chief / Director.
Use of a district computer and/or mobile communication / data device to access, store, or distribute
obscene pornographic material is strictly prohibited.
Accessing social media, online shopping, or other websites for personal reasons during work hours is
strictly prohibited.
Malicious use of a district computer and/or mobile communication / data device to develop programs to
harass other users or gain unauthorized access to another computer and/or mobile communication /
data device is strictly prohibited.
Logging onto the district network or a district database using another member’s user name and
password is strictly prohibited.
Personal use of district computers and/or mobile communication / data devices is strictly prohibited.
The District SVFR places a high value on community service and recognizes that salaried employees work
variable and busy schedules. Therefore, full time chief officers and full time salaried staff members may
use their work computer and mobile data devices for approved service club related activities.
Personnel using a district owned computer and/or mobile communication / data device shall remember
that all records, emails, text messages, internet viewing histories, and other data records stored,
transmitted, or received are property of the district and can be accessed by the district at any time
without the permission of the individual issued or using the district computer and/or mobile
communication / data device. Therefore, there shall be no expectation of privacy when it comes to the
accessing the memory and databases of these devices.
Phone damage that occurs as the result of legitimate work-related activities shall be the responsibility of
the District. Phone damage that is the result of personal related activities shall be the responsibility of
the employee. Due to the dynamic nature of these situations, determination of reimbursement for a
damaged phone shall be made in good faith by the Fire Chief / Director and handled on a case by case
basis.

BOARD MEMBER IPADS
All Board Members shall be issued an iPad to assist them in conducting district related business such as,
but not limited to reading electronic board packets, accessing email, and accessing electronic / internet
based board related training and reference material.
The district will allow Board members to use their issued iPad for personal use that falls within the
parameters of the district’s code of conduct and approved websites / activity as described above under
Procedure Sections a, b, and d. It is the district’s belief that allowing a board member to use the iPad
regularly will improve their knowledge of the device and shorten the time it takes for them to receive
important email correspondence.
As part of the district’s philosophy to be good stewards of our community, board members shall be
allowed to use their iPad for other community service related work they are involved in.
The life expectancy of an iPad is estimated to be four years. The cost of an iPad is approximately $400.00
which includes software upgrades and keyboard. The estimated amortized depreciation of an iPad is
approximately $100.00 per year.
At the end of the service life of the iPad (four years) the board member may purchase the iPad for
$25.00.
If a board member is not reelected during the service life of an iPad (four years), they may purchase the
iPad at the depreciated rate the iPad is valued at.
Board members shall remember that an issued iPad is district property and subject to administrative and
forensic discovery. Board members should not assume any right to privacy and are encouraged to use
good judgment in the use of these devices.

SIUSLAW VALLEY FIRE AND RESCUE

SECTION NUMBER: 1.36

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE: 8/17/2016

DIVISION TITLE: ADMINISTRATIVE POLICIES – JOB DESCRIPTIONS

REVISION DATE:

SECTION TITLE: ADMINISTRATIVE DIVISION CHIEF

REVIEWED DATE:

Classification: Administration
Position Title: Administrative Division Chief
Reports to: Fire Chief / Director
Pay Class: Salary Exempt
Job Summary
Under the direction of the Chief / Director, directs, manages, supervises, and coordinates all finance and
human resource related activities of the fire district and assists with complex administrative support to
the Fire Chief.

Formatted: Highlight

Representative Duties
The following duties are typical for this classification. Incumbents may not perform all of the listed
duties and/or duties set forth below to address business and changing business practices.
•

Provides staff assistance to the Chief / Director.

•

Serves as the liaison for assigned Division to other divisions, departments and outside
agencies, negotiates and resolves sensitive and controversial issues.
•

Attends and participates in professional groups meetings; stays abreast of new trends
and innovations in the disciplines of budget administration and human resources, and
management.
•

Responds to and resolves difficult and sensitive citizen inquiries and complaints.

•

Assumes responsibility for assigned services and activities of the Administrative Division
within the fire and ambulance districtepartment including budgeting, payroll, purchasing,
accounting, personnel, and administrative support service.
•

Coordinates the organization, staffing, and operational activities for the Administrative
Division.
•

Serves as the Fire District Board's Recording Secretary. Prepares agenda packets for
board meetings, including the coordination and review of agenda materials, finalizing agendas
and overseeing distribution of the packets. Attends Board of Directors meetings and is
responsible for the minutes and preserves all records of the Board of Directors.
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•

Participates in the development and implementation of goals, objectives, policies, and
priorities; recommends and implements resulting policies and procedures; oversees the
maintenance of the department's Policy and Procedure Manual.
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•

Identifies opportunities for improving service delivery methods and procedures;
identifies resources needs, reviews with appropriate management staff and implements
improvements.
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•

Directs, coordinates, and reviews the work plan for assigned administrative services and
activities; assigns work activities and projects; monitors work flow; evaluates work products,
methods, and procedures; meets with staff to identify and resolve problems.
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•

Selects, trains, motivates, and evaluates assigned personnel; provides or coordinates
staff training;
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•

Works with employees to correct deficiencies; implements discipline and termination
procedures.
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•

Participates in the development and administration of the district budget; forecasts
funds needed for staffing, equipment, materials, and supplies; monitors, reviews and approves
purchase requisitions, accounts payable, and expenditures; recommends adjustments as
necessary; prepares and updates budget report for the Board of Directors and the Fire Chief /
Director.
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•

Serves as the District Human Resources Manager; oversees and participates in
personnel administration functions including recruitment and retention, testing, interviewing,
and hiring of new employees, and volunteer firefighters.
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Performs other related duties.

Qualifications
The following generally describes the knowledge and ability required to enter the job and/or to be
learned within a short period of time in order to successfully perform the assigned duties.
Knowledge of:
•

Principals, practices, and methods of governmental administration.
Modem methods and techniques of fire department administration.
•
Service delivery issues related to fire and emergency medical services (desired).
•
Principles of business letter writing and basic report preparation.
•
Principles of grant preparation and sources of funding.
•
Principles and practices of program development and administration.
•
Office procedures, methods, and equipment including computers and applicable
software
applications, such as word processing, spreadsheets, and databases.
•
Principles and practices of municipal budget preparation and administration.
•
Principles and practices of customer service.
•
Principles of supervision, training, and performance evaluations.
•
Pertinent federal, state, and local laws, codes, and regulations.
•
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Ability To:
••
••
••
••
••
••
••

••
••
••

••
••
••

Oversee and participate in the management and administration of the district budget
Supervise, direct, and coordinate the work of lower level staff.
Participate in the development and administration of division goals, objectives and
procedures.
Research, analyze, and evaluate new service delivery methods and techniques.
Prepare and administer division budgets.
Prepare clear and concise administrative and financial reports.
Analyze problems, identify alternate solutions, project consequences of proposed actions
and
implement recommendations in support of goals.
Interpret and apply federal, state, and local policies, laws and regulations.
Prepare clear Board of Directors agenda items.
Operate office equipment, including computers and supporting word processing,
spreadsheet,
and database applications.
Adapt to changing technologies and learn functionality of new equipment and systems.
Clearly and concisely, both orally and in writing.
Establish and maintain effective working relationship with those contacted in the course of
work.

Education and Experience
An associate's degree or higher from an accredited college in an applicable discipline is desired. Any
combination of experience and education which provides the applicant with the level of required
knowledge and abilities may be considered. The ideal candidate will possess a minimum of seven to ten
years' experience in a senior management role.
Requirements:
•
•
•

Candidate must sign a contract with the fire district agreeing to be a non-tobacco user.
Candidate must have a current Oregon Driver's License.
Successful candidate shall reside within the district boundaries of Siuslaw Valley Fire and Rescue
within six months of employment.
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SECTION NUMBER:

OPERATIONS AND PROCEDURES MANUAL

EFFECTIVE DATE:

DIVISION TITLE: JOB DESCRIPTIONS

REVISION DATE:

SECTION TITLE: FIRE CHIEF / DIRECTOR

CLASSIFICATION: Exempt Salaried
PRIMARY PURPOSE
This is a management position that uses modern management practices to get technical work
done through others. It is not an emergency medical responder job and does not require any
emergency medical certification. The Fire Chief / Director coordinates the formulation of
operating procedures that carry out the policies of the Board of Directors of Western Lane
Ambulance District (WLAD) and SVFR. Directs and delegates responsibilities for all activities of
both Districts.
SUPERVISION RECEIVED
This position comes under the direct guidance of the Board of Directors of the SVFR and
WLAD.
ESSENTIAL FUNCTIONS
The essential functions of the Executive Chief / Director include, but are not limited to, the
following duties and responsibilities that are listed in no particular order of importance or
significance:
1. Manages and controls all matters pertaining to WLAD and SVFR.
2. Analyzes emergency service problems, develops plans and techniques to provide
exceptional service to the District.
3. Coordinates with local, state, and regional emergency service agencies.
4. Assures the policies and procedures of the Districts are followed.
5. Develops short and long-range plans, goals and objectives to meet both District’s needs.
6. Serves as the Budget Officer for both Districts.
7. Develops and manages the budget and finances.
8. Keeps the Boards informed on the finances and operations through monthly and annual
reports.
9. Represents both District’s interest with a variety of private groups, political subdivisions
and other public and civic service agencies.
10. Ability to perform those physical requirements necessary for essential functions
including, but not limited to, regular sitting, standing, and general mobility; Possesses
excellent communication, including internal and external communications.
11. Knowledge of District office software and can work independently in word processing,
data bases, and spreadsheets.

12. Knowledge of principles, practices, and procedures of managing an ambulance service
area, as well as an extensive understanding of Federal, State, and County regulatory
ordinances.
13. Ability to work independently, as well as establish and maintain harmonious relations
with people inside and outside the organization.
14. Skilled in personnel management, labor law, and negotiations.
15. Plans, directs, and reviews activities of personnel performing fire inspection, prevention,
suppression, emergency services, disaster planning and management.
16. Oversees the revisions, development, and enforcement of District fire codes.
17. Prepares long-range plans for the development of both Districts.
18. Oversees the preparation of specifications for emergency apparatus and equipment.
19. Serves as the representative for both Districts for WLEOG.
20. Directs firefighting and supervises subordinate officers in the development and
operations of fire training, fire prevention programs, disaster planning, and administrative
procedures.
21. Current knowledge of NFPA Codes, Oregon Revised Statutes, professional journals,
pager, cellular phone, emergency equipped vehicle, computer and mainframe based
programs, manual, OR-OSHA regulations, and fire department manuals. Knowledge
of governmental, personnel and human resource, policies and procedures.
22. In his /her absence delegates authority to the appropriate operational entity to ensure
a clear chain of command is maintained.
SECONDARY FUNCTIONS
Assists with area emergency service agencies in the planning for emergency services
protection in the event of a major disaster. Is responsible for both Districts emergency
operation plan.
3. Performs other duties, as directed by the Board of Directors
1.

MINIMUM QUALIFICATIONS
1. Bachelors’ degree in Business or Public Administration, or related field and/or
satisfactory equivalency from a nationally or regionally accredited college or university.
2. 5 years of management experience in an EMS or other related emergency service field.
3. Must possess or be able to obtain a current driver’s license valid in the state of Oregon
and a driving record that is acceptable to the District’s insurer.
4. Successfully pass a District background check and medical physical.
5. The Fire Chief / Director is required to live within the Western Lane Ambulance District
within 1 year of accepting the position.
PREFERRED QUALIFICATIONS
1. Master’s in Public Administration (or medical related field) from a nationally or regionally
accredited college or university.
2. Graduate of the National Fire Academy Executive Fire Officer Program.
3. Oregon and/or National Certified Paramedic.
4. 10 years management experience in an EMS or other related Field.

SUCCESSFUL TRAITS
The District’s Board of Directors desires an applicant who possesses the knowledge and
experience of the modern practices, principles and procedures of operating an Ambulance or
Emergency Service District with only general direction given by the Board. They must possess
the political skills necessary to guide the Board and District through the development and
execution of a comprehensive Strategic Plan. The desirable candidate must possess a strong
understanding and experience with budgeting practices, Human Resources, and
Labor/Management relations.
This position operates independently with minimal office support and must have computer skills
to navigate word processing, data basing, and basic spreadsheet software.
Performance of functions has significant financial, reputational, and operational impact upon the
District that requires the incumbent to use a high degree of judgment and tact in the execution
of the essential functions. Requires some travel, both inside and outside the District, as he or
she represents the District in community, political, and other EMS related activities. Involves
limited exposure to hazards and extreme conditions, but may require such exposure in the
event of major disaster operations supervision or routine involvement in emergency operations
at the command level. May involve periodic working under a high degree of stress and may
require the periodic working of long hours in the performance of essential functions.
The Fire Chief / Director is responsible for all operations and activities of both Districts. Involves
a high degree of regular contact with others, both inside and outside of both organizations as he
or she works independently on a wide variety of complex duties and responsibilities, with only
general direction given by the Board of Directors.
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1.4
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SECTION TITLE: CELL PHONE STIPEND

REVIEWED DATE:

SIUSLAW VALLEY FIRE AND RESCUE

PURPOSE
To establish policy and guidelines for the provision of a wireless communications stipend to
employees who have documented an official business need for a communications device
and continue to meet this need under the Eligibility Requirements section of this policy.
SCOPE
This policy applies to all staff, and administrators who, as a part of their official
employment, have a constant and recurring need for using a wireless communications
device. The wireless communication stipend is intended to reimburse the employee for
the business use of the device. The stipend is not intended to fund the cost of the
device nor pay for the entire monthly bill. The assumption is that most employees also
use their wireless communication devices for personal calls.
OBJECTIVE
To assist the District in achieving maximum productivity by an employee using a wireless
communication device and complying with IRS Regulations. (IR-2011-93) The District will
reimburse the employee for the costs associated with business use related to the wireless
communication device owned by the employee.
DEFINITIONS
Wireless Communication Device. A device that transmits and receives voice, data, and/or text
without being physically connected to the district network. This definition includes but is not
limited to such devices as cellular telephones, wireless internet services, wireless data
devices, and cellular telephone/two-way devices.
Wireless Communications Stipend. The wireless communications stipend does not
constitute an increase in base pay, nor will it be included in the calculation of percentage
increases to base pay.
POLICY
Eligibility Requirements
1. To qualify for the wireless communication stipend, the employee must
have a district business need, defined and approved by the Manager, that
includes one or more of the following:

a. The duties of the position may lead to potentially dangerous

b.

c.

d.

e.
f.
g.

scenarios and situations with no other acceptable or reliable means of
alternative communications.
The duties of the position require that the employee work regularly
in the field, away from land line communication and needs to be immediately
accessible.
The duties of the position are such that immediate emergency response is
critical (executive, police, or emergency responder) or the employee is
responsible for critical infrastructure or operational support and needs to be
immediately accessible at all times.
The duties of the position require a significant amount of travel during regular
work hours or outside normal hours but related to official District business
and access to information technology systems, which in the judgment of the
District, render the employee more productive and/or the service the
employee provides more effective.
The duties of the position require response and decision making to lifethreatening or public safety issues and situations.
The duties of the position make it necessary that the employee be accessible to
communicate with senior management at any time.
The Chief/Director of the district deems it necessary to ensure the flow of
information and critical support of the district’s mission.

Responsibilities of Employees Receiving Stipend
1. When a wireless communication stipend has been approved and provided to an
employee for the conduct of official business, the employee must comply with the
following:
a. The employee will provide the phone number to their Manager or
department head/chair within five days of activation and will be
available for calls (in possession of the wireless communication
device and have it turned on) as allowed/prescribed by the applicable CBA.
b. The employee will provide a copy of their current statement at the time they
begin the stipend and annually thereafter on July 1st of each fiscal year.
c. In most cases, the employee may select any wireless carrier whose
service meets the requirements of the job responsibilities as
determined by the Chief/Director or Manager/Division Chief.
d. The employee must inform their supervisor immediately when
the eligibility criteria are no longer met or within 5 working days
if the wireless service has been cancelled.
e. Management may periodically request that the employee provide
a copy of the first page of the phone bill to verify that he/she has
an active wireless phone plan. Management may also
periodically request documentation of substantial business use. At

minimum, documentation is required when initially applying for the
stipend and annually when the stipend is renewed. The Wireless
Communications Stipend Status form will be used for the yearly
review and re-authorization, or cancellation of allowance.
f.

The employee is responsible for all charges on his/her
personal wireless plan, including early termination fees. If the
employee leaves the position, he/she continues to be
responsible for the contractual obligations of his/her wireless
plan.

g. The employee is personally responsible for complying with
international, federal, state, and municipal laws regarding the use
of wireless phones and other communication devices while
driving. Under no circumstances will WLAD estern Lane
Ambulance Districtor SVFR be liable for non-compliance.
h. The employee should use discretion in relaying confidential
business-related information over any wireless devices since
wireless transmissions are not secure.
i.

The employee does not need to maintain a log for business
and personal phone calls if receiving a wireless stipend.
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i.j. The employee agrees to keep their phone password
protected to ensure access to sensitive district related
information is secure in the event the device is lost or stolen.

Formatted: Indent: Left: 0.5", Right: 0", Space Before:
0 pt, Line spacing: single, No bullets or numbering,
Font Alignment: Auto, Tab stops: Not at 0.8"

Back to Agenda

Chief/Director’s
Attachments
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OBJECTIVES
TYPE
Financial
1

TASK
Continue to work on the Administrative process to develop a
manageable and reliable payroll process that is error free.
NOTE: This objective will remain in place until the Management
Team is confident that we have addressed this issue and these
practices have become routine.

Responsible
Management
Team

STATUS / UPDATE
We had three errors during
September. Two were from
Portland Payroll, one was from
us.

Admin Div.
Chief

Continue to look at ways to
identify and eliminate these.
We will report on this in an
ongoing manner.
Two proposals received from
venders.

Admin Div.
Chief

Administrative
1

Create an RFP process for the purchasing of a phone system.
1. A RFP work sheet needs to be created.
2. Create proposed RFP and get Board Approval.
3. Send out RFP
Create a joint policy manual that is organized and contains up-todate and relevant information.

Awaiting a November demo
date from venders.
Awaiting information from
LCOG on their hosted system.

Admin Div.
Chief and
Fire Chief

Focus now is identifying joint
policies and bringing them to
the BOD.

Administrative
2

Prepare for the annual Audit
1. On site audit Oct 16 through 20

Admin Div.
Chief

Ongoing.

Financial
2

Financial
3

Create an RFP process for the purchasing of financial management
software.

1

WLAD / SVFR ADMINISTRATIVE IGA SEPTEMBER 2017
OBJECTIVES
Administrative
3

Create an Intranet employee portal that contains useful information
for our employees and members.
1. Identify the categories of the contents to be
added.(completed)
2. Begin adding the contents.(in progress)
3. Involve WLAD Supervisor and SVFR St. 1 Capt.

Admin Div.
Chief

September’s goal will be to
create and implement a
training program for members.

Administrative
4

Put training files on EMS and OPS drives
1. Create folder system Completed
2. Scan SVFR Documents
3. Scan WLAD Documents Currently on Target Solutions

Admin Div.
Chief

Awaiting a meeting with Fire
Operations to discuss this and
complete the project.

Administrative
5

Develop Purchase Order Process
1. Create Policy Completed
2. Create SOG In progress
3. Train personnel
Determine if our IT needs are being met by current IT venders.
1. Review contract for OrcoTech
2. Have a meeting with OrcoTech and LCOG to discuss
problems.

Admin Div.
Chief

Administrative
6

Admin Div.
Chief and
D/C

Administrative
7

Archive all news media items into a server file and location with other
historic documents.

Admin Div.
Chief

Administrative
8

Review our records retention policy and practices.
1. Update and review our current policy.
2. Create an SOG as needed- applicable to both Districts.

Admin Div.
Chief

2

EMS is complete.
On hold until new software is in
place.
A meeting was held with the
managers of OrcoTech and
LCOG on 8/15/17. The meeting
did provide better mechanisms
for communication among the
venders but this situation will
need to be monitored on an
ongoing basis.
This is being completed by our
non-suppression volunteers

WLAD / SVFR ADMINISTRATIVE IGA SEPTEMBER 2017
OBJECTIVES
Human
Resources
1

Create and implement an identical employee / volunteer in
processing system for both organizations.
1. Create Volunteer in processing system Complete
2. Create a new employee in processing system. In progress
3. Finalize and implement a New Member In-Processing SOG.

Human
Resources
2

Obtain VEBA for SVFR FTEs
1. Obtain vendor info
2. Select a vendor
3. Notify employees the program has begun and what to expect.
4. Make payment to vendor

3

Management
Team

EMS portion completed this
month.
Then the SOG will be created.

Admin Div.
Chief and
C/D

Meeting scheduled on October
24th to educate employees.
The account will be funded on
January 1st.

Siuslaw Valley Fire and Rescue
FIRE STATION SEISMIC UPGRADES ‐ 4 Buildings
WESTERN LANE AMBULANCE BUILDING ‐ Seismic Upgrade
WESTERN LANE AMBULANCE BUILDING ‐ Ambulance Bay Addition

A
CONSTRUCTION DOCUMENTS

S
Documents

2017
O

N

D

J

F

M

A

M

2018
J

J

A

S

O

D

Drawings
Specifications
Bidding Documents
Building Permit

Bidding and Construction

CONSTRUCTION
Bidding
Award ‐ Construction Contract

Construction

Construction
Project Closeout

Construction Document Target Milestones
Final site review
95% Construction Drawings
Review with Owner
Out to bid
Bid opening

HGE, Inc., Architects, Engineers Surveyors

13‐Sep
4‐Oct
9‐Oct
16‐Oct
16‐Nov

Location
SVF&R
HGE
SVF&R
SVF&R
SVF&R

9/1/2017

Informational sheet regarding Recruitment and Retention (R&R) Coordinator Efforts.
For Board of Directors Meeting on 20 Sep 2017
Recruitment:
-

-

-

-

Numerous in-house interviews.
o 1 in currently in Lateral training and is a Paramedic
o 7 New Recruits and in in Modified Training/Academy
o Recruited at Rods n Rhodies, Mapleton Football & Siuslaw V-Ball games
 Next event is 14 Sep MHS V-Ball
Progress of All Recruiting & Retention Since 1 Jan 2017
o SVFR: Gained: 17 Firefighters gained & 4 Chaplains
 Lost 5:
o Mapleton FD
 Gained: 1 has returned
 New Member: Camille Reyes.
• Also taking EMT-B Class and possibly Recruit Academy
o Swisshome/Deadwood FD’s
 Gained: 3 have come on board
o Upper Deadwood
 Gained: 4 have come on board
o Totals: District Gains/Losses since Nov 15th, 2016:
 Gains: 25 Firefighters plus 2 new firefighters in lateral training & 4 Chaplains
• Not updated as it’s higher and just waiting for other departments to
advise
• Possibly Doug Barrett coming on in Oct.
 Losses: 5 Firefighters & 1 Chaplain
• Aron Tipler resigned. He had not reported to a single Call since
graduating
o Fire Auxiliary Program
 Gained 3 for our Admin position as volunteers
• Recruited Pattie Panther for Clerical at Chamber of Commerce function
 Gained 1: Jim Palisi (Ex-Fire Marshall of Redwood City) for various future
projects like Training, Grant Writing and general knowledge.
New Training Announced and these will be at Mapleton HS every 3rd Tue. All departments in our
district will participate
Established future Academy Dates
o Academy # 2017-3 from 13 to 29 Oct
 1 From MFD possibly (Camille Reyes wants to do this)
 3 or 4 from SH/DW FD
o Academy # 2018-1 from 16 Mar to 31 Mar 18
o Up-River Academy 2018-2 in May or Jun 2018
o Academy # 2018-3 from 12 to 28 Oct 18
Tweaked the Tier 3 process

-

-

-

o Made a Tier form for Auxiliary members
Updated the HR Applicant package to make it easier for applicant to fill out
Retention:
Working the Picnic for 9/16/17
Continuing Retention BBQ and group get-together and Expectations Talk
o Outlying Stations will be next
Time Devoted to Mapleton FD and Swisshome-Deadwood FD
o Swisshome/Deadwood FD/Deadwood Creek FD: 11 Hours direct
o Mapleton FD: 10 hours direct
Swisshome and Deadwood fire departs.
o Received very nice litter of thanks from one of their firefighters. I was printed in the 12
Jul Siuslaw News Article
Other:

-

-

Made new Map pages for the Dunes
On vacation for most of August
NFPA Instructor I Class cancelled due to Wildland fires
Filling in and doing Day Crew assignments & AIC of Day Crew
Took part in New Hose Try outs
Started a Florence-wide recycling of the solar glasses for disbursal to areas of future eclipses
o Collected over 500 and sent to Recycling Center for future disbursal
Various Calls for the department
o Taking part in Day Drills and Simulators
Social Media. Continuing lots of info on our Media Blast
o Submitted front page Siuslaw News concerning Up-river Academy
o Siuslaw News Article for 13 Sep is atch’d
Facebook Page for Swisshome and Deadwood Fire Departments is very active
o Mapleton FB must have all approved by their Chief
Up to date on Target Solution Assignments
Signed up for EMT-Basic starting 25 Sep 17 (part of job requirements)
o 2 Other classes were cancelled
o Heavily Recruiting students
o Talking over the Scholarship Program for members

Siuslaw News submission for 13 Sep 17:

Protecting Together
Often, fire departments are compared to paramilitary organizations. Uniforms are worn,
assignments given, orders are followed and members are sent to areas devastated by fires.
Troops, on the other hand, are sent to all reaches of the world. To a degree, so are firefighters as
they are partnered up with others to fight fires burning in our forests and wilderness.
These specially trained firefighters have taken many courses and have trained just for this type of
work. When needed, their new title changes to Wildland Firefighter when they deploy to
conflagrations.
As of this writing, six of Siuslaw Valley Fire and Rescue’s (SVFR) frontline Wildland
Firefighters are working various fires throughout the region. Their uniforms aren’t BDUs
(battle dress uniforms), but more appropriate flame retardant Nomex clothing, protective
headgear and good boots.
SVFR has accepted taskings from Lane County Fire and headed down to the Chetco Bar Fire
near Brookings, Ore. Additionally, some volunteers from SVFR are contracted by private
companies to numerous fires east of Eugene.
The duration of their assignments is from a few to 21 days at a time. Our latest crew was notified
at 1 a.m. early one day. They responded to the largest fire in America — the Chetco Bar Fire.
Meanwhile, family members, friends and fellow firefighters anxiously monitored the raging
firestorms where our Wildland Firefighters were and are deployed.
After a bit of time and the excitement wears off, just like anyone else, Wildland Firefighters miss
home. You can tell by Facebook postings, others miss them too.
In the meantime, your local firefighters from Swisshome/Deadwood, Mapleton and Siuslaw
Valley are continuing to protect the district together here on the home front.
______________________
Pete “Boa” Warren can be contacted at 541-997-3212, or the main SVFR station, 2625 Highway
101, or email Boa@svfr.org.

Prepared by:
Pete “Boa” Warren, FF, SVFR
Recruitment and Retention Coordinator
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Executive Summary
Siuslaw Valley Fire & Rescue and Western
Lane Ambulance District hired Liz Loomis
Public Affairs to develop a strategic
communications plan to guide the
agencies over the next 12 months. The
purpose of such a document is to know
what and how to communicate priorities
and objectives of the agencies to the
communities they serve.
This plan was prepared based on
interviews, conference calls, reviewing
past materials created by the agencies,
such as web sites, news articles, and social
media applications. We also researched
demographics for the area, including
political leanings, median home values and
income levels to better understand the
target audience.
There are two parts to this project. First,
we developed key messages about what
the agencies should be saying strategically.
Second, we incorporated those messages
into a communications plan that provides
an itemized list of projects and a
timeline to deliver those messages to our
target audience.
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Key Messages
This section outlines the key messages
developed by LLPA and agreed to by the
Districts. Key messages represent the main
ideas to communicate to taxpayers
throughout the year. They are designed to
highlight perceived positives of both
agencies, address concerns by taxpayers,
and identify future goals and priorities.
These messages are what we use in all
written materials and become the basis
of all communication with the public
and media.

who are supported by part-time and
full-time personnel. This staffing model
saves money compared to hiring full-time
personnel and still provides a superior level
of service for a rural area. Our professional
fire and EMS responders are your friends,
neighbors – even multi-generations of
family members – committed to saving
lives and property.
Our second message introduces the idea
of fiscal responsibility, and connects the
community to the agencies at a personal
level. It’s not “government” providing
these services, but people that could be
family, friends or neighbors.

Thank you for the opportunity to serve.
Siuslaw Valley Fire & Rescue provides an
all-hazards emergency response to 14,000
people over 100 square miles. Western
Lane Ambulance provides emergency
medical service (EMS) to 17,500 people
over 980 square miles. Together, our
agencies include full-time, part-time and
volunteer personnel that respond to an
average of 3,800 calls per year.

We are transparent and accountable to
our taxpayers.
These are your tax dollars we use to save
lives and property – and we take that
responsibility seriously. Board members
are elected by and from the community to
make spending decisions, and all their
meetings are open to the public. Both
agencies operate under a balanced budget
and have passed all their independent
financial and accountability audits. We
regularly look for ways to stretch local tax
dollars further by relying on volunteers,
applying for grants, paying cash for
apparatus and equipment, and partnering
with other agencies.

This first key message reminds people who
we are and what we do. This brands the
agencies and reminds the community who
provides them with service.
Our agencies are owned and operated by
the people we serve.
There are many people within both the fire
and ambulance districts that work for one
and volunteer for the other. In fact, a
majority of our firefighters are volunteers,
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This is a message we will repeat throughout
the year. Taxpayers need to know that we
are responsible with their money and open
to scrutiny.

We’re ahead of the game, but we also
have challenges.
Our ambulance district has seen EMS call
volumes rise 12-15% every year for the
past three years. This requires additional
personnel and replacement ambulances
sooner to meet this growing demand
for service. Our fire district has an aging
fleet of fire engines and water tenders,
and a station with critical apparatus that
needs to be relocated from a tsunami
inundation zone. These improvements are
outlined in each agency’s strategic plan,
and could require additional funding from
our community.

Regional partnerships save money and
improve emergency services for our
communities.
The cost to provide emergency services will
continue to increase as our population
grows and ages. Partnering with other
agencies enhances the type of emergency
services we are able to provide. That’s why
our fire and ambulance districts signed
an agreement to share costs for
administrative services. With these savings,
our fire district has been able to set aside
$200,000 to replace aging apparatus, and
our ambulance district has been able to
hire one additional paramedic. We also
collaborate with other partners on natural
disaster preparedness, training more
Emergency Medical Technicians, and
developing a community health care
program to reduce costs and improve
patient care.

The importance of this message is that it
links both agencies, and introduces the
idea of future revenue requests.

This message shows the community that
we have a plan in place to provide service
cost-effectively as the demand for service
grows. It also introduces the idea of
collaborations between agencies, which
sets the stage for a merger if it should
happen.
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Strategies and Tactics for
Message Delivery
The conference calls were instrumental in
helping prioritize what communication
projects and events should be part of the
final Strategic Communications Plan.
Projects are recommended based on what
would be most cost-effective and timewise for the Districts, as well as experience
in knowing what a comprehensive plan
should include. We need multiple ways to
deliver the same messages to reach the
largest number of people. Story ideas are
included in the Communications Calendar,
on page 15. All of these materials should
be cross posted to the agency web sites
and social media platforms.
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Paid Communications

Siuslaw News Insert

Paid communications are the backbone of
any Strategic Communications Plan. This is
because the Districts control the message,
timing and delivery of information.

On our conference calls, we discussed
the insert submitted by the fire and
ambulance districts to the local paper. This
happens twice a year during Fire Prevention
and EMS Weeks. We recommend continuing
this tradition to maintain the revenue
source for and relationship with the
local paper. We might suggest featuring
personnel for their accomplishments,
promotions and achievements during the
year, as well.

Newsletter
A simple newsletter is still the most
effective way to communicate with the
public. We recommend that the Districts
write, design and produce two newsletters
per year as a joint publication. (We would
recommend three to four editions if you
were on the ballot for a merger or revenue
request.) The newsletter should be no
more than one page (double-sided) and
contain content based on the key
messages. (Our story ideas are included in
the scheduled communications plan.) This
publication would be mailed to all
registered voters in both Districts.

Fast Facts Card
This is a general information brochure that
provides an overview of the fire and
ambulance districts: population served,
services provided, budgets and how
funded, meeting times, maps of service
territories, and how to contact or learn
more about each agency. (A double-sided
8 ½ x 11 card with each agency having one
side is suggested.) This is the type of
communication piece that should be in the
entry to each station, distributed during
public presentations, handed out at
schools, Open Houses, when visiting with
reporters, or even through a Chamber of
Commerce welcome packet for new
members. Once the piece is designed, the
template can be updated annually or as
needed.

Extra copies should be placed in all station
waiting areas, even blown up and placed
on poster board to attract attention.
Employees should see the newsletter on
breakroom bulletin boards, via email and
at home in their mail boxes if they are
registered to vote in the District. As a final
note, the newsletter should be pushed out
to our second-tier media list as described
below for additional distribution.
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Personnel Update
One issue identified in our calls was the
need to improve internal communication
with emergency personnel from both
agencies. We’re proposing a brief (no
more than five story) update on a monthly
basis to all personnel that highlights
projects, accomplishments and service issues.
For this type of publication, it is important
to keep it brief if you want it to be read
and ask for story ideas from your audience
to bring them in. Considering the change
that the agencies are experiencing, we
would like this publication to come from
the chief personally.
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Earned Media

numbers for a quick call if they contact you
with follow up questions.

Earned media, or distributing information
through local news sources, is one of the
most cost-effective ways to educate the
public about our key messages. It is
important to develop positive working
relationships with reporters, editors or
producers that cover your service territory.
Here are projects we recommend the
Districts complete throughout the year.
Again, specific topics are outlined in the
Communications Calendar on page 15.

We also advise our clients to have a
second-tier media list of community
groups that could share information with
their members. These could include:
 Community blogs or pages on social
media
 Senior centers and/or assisted living
facilities
 Chambers of commerce or professional
associations
 Churches or other religious groups
 Elected officials – local, state and
federal
 Granges
 Hunting or other outdoor clubs
 Non-profit organizations
 Political parties at the county and state
legislative district levels
 Professional groups and unions
 School district publications
 Service clubs (Kiwanis, Rotary, Lions,
Masons, Eagles, Elks, Soroptomists,
Zonta, or those unique to your service
territory and neighboring areas)
 Social or athletic clubs
 Women’s groups

Media List
The first step to an effective earned media
effort is to develop a comprehensive list of
resources that could publish or share
information from the Districts. At a
minimum, this should include print,
television, cable and broadcast radio
stations in your service territories.
It’s important to have the contact information
of the people who are assigned to follow
public safety agencies and issues in an
electronic format for ease of communication.
Larger publications and stations will have
different reporters for business, community
affairs, public safety, education, and
politics. Names of editors and/or producers
should be included in the list for general
reference. Email is the preferred way to
deliver media releases, but know phone

Contacts for trade journals and association
publications are considered media outlets,
too. However, the primary goal is to focus
on those sources that reach the community
as opposed to professional insider groups.
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Media Release Template

early 2018 that outlines the goals of both
agencies for the next 12-months. This
could include information about the IGA or
other ways both agencies are partnering
with others in the region to improve service.

The Districts should develop a combined
media release template that features both
logos and contact details. The first
key message should be considered the
boilerplate paragraph to end the
communication. We have attached a
media release template that the Districts
can utilize (see Appendix).

The purpose of this column should be to
start linking the agencies together in the
minds of voters. So rather than doing
one-month fire, and one-month EMS, think
about providing monthly updates for both
agencies at the same time.

Media Releases
We are recommending that the Districts
do one strategic news release per month
based on the approved key messages. This
does not include media releases about
incidents or prevention issues, which this
communications plan does not cover.
A list of suggested topics is in the
Communications Calendar.

Editorial Board Visits
The Districts should ask to meet with their
media contacts every year, not just when
they have a measure on the election ballot.
The key to getting coverage for news
releases, letters and even the above editorial
piece is developing and maintaining
relationships with editors and reporters.

Editorial Pieces
We know that you have a board member
who is also the editor of the local paper.
However, we should not assume that s/he
will just publish content based on their
role with one of the agencies. Instead, we
feel it is important to meet with them on
their territory and respond to questions
they might have as a representative of the
publication.

The fact that you effectively get a column
once a month in the local paper is
priceless. It’s well worth the cost of the
inserts that we’ve identified under Paid
Communications.
There’s a lot of flexibility with topics that
you could cover for this publication, but
we have suggested a few strategic ones for
consideration. For example, we would like
the chief to author an editorial piece in

Participants for the meetings should be
the fire chief, the appropriate colleague at
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the ambulance district, two articulate
board members from both agencies, and
the PIO. The purpose of the meeting is to
introduce people, and share the messages
with your community for the next 12
months. Doing so with both agencies
shows the news media how you are
working collaboratively to improve
emergency services.
Offer to be a general reference for stories
they do on emergency services. Bring past
copies of the newsletter, and the Fast
Facts card. Be social, but cover the key
messages including challenges to service
and how you plan to address those issues,
such as the IGA.
Letters to the Editor
Letters to the editor are another way to
get information published and help to
repeat messages that are timely and
relevant to topics we want to share. Again,
we have suggested strategic topics in the
Communications Calendar for the Districts
to consider.
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Owned Media

agencies together in the minds of
personnel and the public. The Districts
have good web sites, but we would
recommend making the template for
each the same. The goal is to streamline
and reduce the quantity of information
that people have to page through;
keep information current to provide
transparency; and, provide resources for
prevention-related information. Here are
some guidelines for content and lay out:
 Make it simple and clean. Cluttered
sites confuse people. Monitor your
website analytics to see what content
people view the most and then put it
on the home page. (It looks like that
has been done for both web sites.)
 Photos should be friendly, smiling
firefighters and paramedics working
together. Use the same images for both
agency web sites to create a sense of
continuity.
 Use content as a way to increase
openness and transparency with
taxpayers. This includes meeting notices,
minutes and financial documents.
 Provide additional information (think
‘reference material’) for people who
want to learn more about the fire
and ambulance districts, and certain
issues (like the IGA or fire and injury
prevention).

This category includes assets owned by the
fire and ambulance districts that can be
used to deliver key messages to the
community. Owned media is an important
component to brand the agencies as they
look for ways to share resources and work
together.
Logos
It is important that both the fire and
ambulance district maintain their brands
prior to any merger efforts, if they were to
occur. There is a logo featuring both
agencies, and it is well-crafted. However,
this could give the public the impression
that the merger is complete. Our
recommendation is to maintain separate
logos of the same size and scale, but
feature them both when communicating
with the public or news media.
Signage
The fire district has an LED sign that it
can utilize for messages throughout the
year. We have suggested topics in the
Communications Calendar to support other
actions we are recommending.
Web Site

Here’s a rough outline of how the Districts
may want to reorganize content on their
web sites. Much of what you currently

Even with separate logos, there are baby
steps we can take to start linking the
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have can be reorganized to fit in one of the
categories below. In addition, new content
can be used for both web sites as a way to
begin linking the two agencies together:



Home – There would be six sections on the
navigation bar. We also like what is
currently on the ambulance district’s web
site allowing people to link to Facebook.
 About Us
 Funding
 News & Information
 Fire & Injury Prevention
 Contact Us
 Members

Funding – Provide a brief explanation of
how the districts are funded (use the same
content for each web site) and then pie
charts showing revenue and expenditures.
News & Information – Include media
releases, meeting announcements, and
other printed materials created by the
districts, such as newsletters, information
brochures, and your Strategic Plan.
This would be the correct place to share
information about the IGA.

About Us – Add the first key message to
this page. Links for content from this page
include:
 Board Information – A statement of
when and where the Board meets,
followed by photos and brief bios
of each Director; meeting notices,
meeting minutes.
 Calendar
 Personnel – List senior management
here with photos, brief bios and
responsibilities, as well as contact details. (We don’t recommend listing all
emergency personnel because of their
interaction with the community.)



clearly shows the districts boundaries
and where stations are located with
street addresses.
Join Us – List any job openings you
might have, or volunteer opportunities.

Fire & Injury Prevention – We’re weaving
in the idea that fire and EMS are working
together. Add content from the Fire
Marshall’s Office, Burn Permits, Public
Education and Disaster Preparedness.
You could add CPR Training and other
community programs offered by the
ambulance district here as well.
Contact Us – We do not recommend
having a generic Contact Us email form.
People have expectations that they should
be able to reach a live person by phone or
email when they need them. A photo of
the fire and ambulance district headquarters,
hours of operation, mailing address, street

Mission, Vision and Values – If you
have these, or your Strategic Plan.
Stations and District Maps – Maps that
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address (if different), and a central phone
number goes here, as well as a general
email address that is monitored.
Members – Here is where you can provide
protected access to emergency personnel
for shift work, drill information, etc.
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Social Media
Social media is a communication strategy
that has grown in importance particularly
in rural communities. However, it can also
be incredibly time consuming because
there are so many applications one could
use. Our goal is to narrow that field and
provide a schedule of strategic hits for
personnel to share, the content of which is
already created through other projects
outlined above.
We recommend focusing your time on
Facebook. It is possible to link multiple
social media applications to push
information out if that is of interest. The
key for good social media interaction for
strategic messages is to keep the content
brief and drive traffic to your web site for a
longer explanation for those who want it.
Other good posts are those that build
connections with the community, and both
the fire and ambulance districts do just
that. Share each other’s posts to again
show that the agencies are collaborating
and working together.
Encourage community members to like
your Facebook page (or follow you on
Twitter) through your newsletters, a news
release, and your web site. As a final note,
both Districts should be archiving content
in case of a public records request. There
are vendors that can do this for you, such
as Smarsh.
13
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Public Outreach

both agencies should be developed using
the following outline and our key messages:
 Thank you – Lead with a positive
and thank your audience for the
opportunity to serve. Also start by
commending the men and women who
serve the community in their roles as
emergency service providers.
 Who we are
 What we do
 Service areas and populations
 Accountable and transparent to our
taxpayers – Provide meeting dates and
times to be transparent. Also highlight
the clean audit history of both agencies.
 Balanced budgets – Provide pie charts
of revenue and expenditures for both
agencies
 How we are funded – Explain millage
rates
 Stretching tax dollars further – Provide
examples of grants you have received
and partnerships to share costs.
 IGA – Update on IGA and how this
improves service and saves money.
Add examples of other regional
partnerships in which you are involved.
 Show increasing call volume history for
both agencies to set up for future
revenue requests
 Challenges to emergency services –
Identify areas where you want to
improve for both agencies.
 Anticipated revenue requests, goals or
agency objectives
 Contact information for questions

The final component of an effective
communications plan is determining the
best use of time for public events and
outreach. The Districts already have
a comprehensive list of community
events in which they participate and this
should continue depending on availability
of personnel.
Another component of public outreach is
to invite the public into the agencies
through an Open House during EMS Week.
Our recommendation is that both agencies
have a presence during this event to link
fire and EMS as one service. We have
incorporated ways to promote the event in
the Communications Calendar using
different tactics.
The second component of public outreach
is getting the agencies in front of community
groups as a way to share information.
The fire chief is the ideal person to
communicate agency goals and objectives.
However, it’s not possible that he serve as
the only person in the public eye due
to time constraints. That’s why we’re
recommending developing a presentation
that can be used by other personnel,
and even board members, through a
Speaker’s Bureau.
A 15-20 minute PowerPoint called
“Emergency Services Update” featuring
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Communications Calendar
Category/Month

Project/Suggested Topics

Sept '17

Oct

Nov

Paid Communications Newsletter

Earned Media

Jan '18

Feb

Mar

Apr

May

1. Message from
the Chief Thankful for
community and
highlighting key
messages 2. IGA
update 3. Call
volumes rising
and challenges
to service 4.
Winter safety
tips

Siuslaw News Insert

Fast Facts Card
Personnel Update
Media List
Media Release Template

Dec

Jun

Jul

Aug

Message from
the Chief Current news
and events for
both agencies
2. Community
Paramedicine
3. Meet your
Board members
and come to a
meeting 4. July 4
safety tips

Fire Prevention
Week/ Personnel
accomplishments

EMS Week/
Personnel
accomplishments

Key Messages

Media Releases

Profile of multigenerations of
volunteers

Editorial Piece

Volunteer
Recruitment

Letters to the Editor

IGA Update &
savings

Challenges to
Service

Joint Board
Members:
Challenges to
service, but we
have a plan

2017 Call
Passed all
Volumes/
independent
Invites to speak audits
to community
groups
Fire Chief: The
Year Ahead

Citizen: Pleased
to see agencies
sharing
resources

Grants stretch
tax dollars
further

Partnerships
EMS Week Open
improve service House
and efficiencies

Improving
Communication
with Taxpayers

Six Month Call
Volumes/
Invites to speak
to community
groups
IGA Update

Balanced
budget
approved

Community
Paramedicine
program (tbd)

How We're
Funded

Citizen:
Commends
districts for
audit history

Editorial Board Visits
Owned Media

Signage

Thank you for
supporting
emergency
services!

Thank you,
Volunteers!

Web Sites
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Social Media

Facebook

Public Outreach

Open Houses
PowerPoint

Updates Above

IGA savings of Happy Holidays
$200,000 to
date/ Learn
more at
www.svfr.org
Merge
Updates
Templates
Updates Above Updates Above

Call volumes
Another clean
increased by X% audit for both
in 2017
agencies!

Grant received Come to a board Open House (Date, Call volumes
for $XXX to XX meeting (Date time and location) increased X%
and time)
YTD

Have a safe July Balanced
4th!
budget
approved

Updates

Updates

Updates

Updates

Updates

Updates

Updates Above Updates Above Updates Above Updates Above Updates Above

Updates

Updates

Updates Above Updates Above Updates Above

EMS Week
Develop
PowerPoint

Present to All
Personnel

Community
Presentations

Community
Presentations

Community
Presentations

Community
Presentations

Community
Presentations

Community
Presentations

Community
Presentations
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Appendix
1. Media release template
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FOR IMMEDIATE RELEASE
Date:
Contact:
Header
Subhead (if included)
[Florence, Ore.] Text here.

###
Siuslaw Valley Fire & Rescue provides an all-hazards emergency response to 14,000
people over 100 square miles. Western Lane Ambulance provides emergency medical
service (EMS) to 17,500 people over 980 square miles. Together, our agencies include
full-time, part-time and volunteer personnel that respond to an average of 3,800 calls
per year.
Siuslaw Valley Fire and Rescue
2625 Highway 101
Florence, OR 97439
541-997-3212
www.svfr.org

Western Lane Ambulance District
410 9th Street
Florence, OR 97439
541-997-9614
www.westernlaneambulance.com

Siuslaw Valley Fire & Rescue and Western Lane Ambulance District
Key Messages – Draft 2
August 29, 2017
Thank you for the opportunity to serve.
Siuslaw Valley Fire & Rescue provides an all-hazards emergency response to 14,000 people over 100
square miles. Western Lane Ambulance provides emergency medical service (EMS) to 17,500 people
over 980 square miles. Together, our agencies include full-time, part-time and volunteer personnel that
respond to an average of 3,800 calls per year.
Our agencies are owned and operated by the people we serve.
There many people within both the fire and ambulance districts that work for one and volunteer for the
other. In fact, a majority of our firefighters are volunteers, who are supported by part-time and full-time
personnel. This staffing model saves money compared to hiring full-time personnel and still provides a
superior level of service for a rural area. Our professional fire and EMS responders are your friends,
neighbors – even multi-generations of family members– committed to saving lives and property.
We are transparent and accountable to our taxpayers.
These are your tax dollars we use to save lives and property – and we take that responsibility seriously.
Board members are elected by and from the community to make spending decisions, and all their
meetings are open to the public. Both agencies operate under a balanced budget and have passed all
their independent financial and accountability audits. We regularly look for ways to stretch local tax
dollars further by relying on volunteers, applying for grants, paying cash for apparatus and equipment,
and partnering with other agencies.
Regional partnerships save money and improve emergency services for our communities.
The cost to provide emergency services will continue to increase as our population grows and ages.
Partnering with other agencies enhances the type of emergency services we are able to provide. That’s
why our fire and ambulance districts signed an agreement to share costs for administrative services.
With these savings, our fire district has been able to set aside $200,000 to replace aging apparatus, and
our ambulance district has been able to hire one additional paramedic. We will continue exploring ways
to save money, increase efficiencies and improve service by working together. We also collaborate with
other partners on natural disaster preparedness, training more Emergency Medical Technicians, and
developing a community health care program to reduce costs and improve patient care.
We’re ahead of the game, but we also have challenges.
Our ambulance district has seen EMS call volumes rise 12-15% every year for the past three years. It
requires additional personnel and replacement ambulances sooner to meet this growing demand for
service. Our fire district has an aging fleet of fire engines and water tenders, and a station with critical
apparatus that needs to be relocated from a tsunami inundation zone. These improvements are outlined
in each agency’s strategic plan, and could require additional funding from our community.

August-September 2017 Chaplain Program Coordinator’s Report
Prepared by Lori Severance, LCSW

Chaplain Program Update:
The SVFR Chaplain Program continues to progress in its development. In the past month, the

following tasks have been completed:
-

-

-

-

-

A resource booklet has been developed to provide to community members in crisis. It includes
resources for counseling, food and housing, drug and alcohol treatment, programs for veterans,
resources for seniors, parenting resources, and other emergency contacts.
A grief booklet has been developed to provide to community members after an acute death. It
includes information on setting up funeral arrangements and other tasks to be completed after
a death, discussion of various aspects of grief, as well as resources for counseling and support.
A children’s grief booklet has been developed to provide to parents, to help guide their children
through the grief process after the death of a loved one. It explores how to help children
through a loss in an age appropriate manner.
Our chaplains met with Peace Harbor Medical Center chaplains to discuss our chaplaincy
program, exchange resources, and decide how we can best interact with one another.
Met with Burns’ Riverside Chapel director to discuss the role of our chaplains and better
understand how we interface with them in cases involving a fatality.
Provided a presentation at the September Florence Area Community Coalition (FACC) meeting
regarding our crisis chaplaincy program. This was an excellent opportunity to meet
representatives from numerous different community organizations with whom our chaplains
may have contact.
A meeting with the Chief of Florence Police Department Tom Turner has been scheduled. He has
requested chaplaincy involvement and assistance with death notifications.
Another chaplain has been recruited and will be joining our program October 1st. He has
excellent crisis intervention skills and will be a wonderful addition to our program.

Monthly Chaplain hours:

Crisis responses: 3

Total hours: 8

Community/Support Services: Total hours: 3
Trainings

Total hours: 25

Community Resource Guide
Florence, Oregon
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When You Have To
Say Goodbye….

This resource guide has been developed by Siuslaw Valley Fire and Rescue and Western Lane Ambulance District chaplains, to assist community members after the
loss of a loved one. Please feel free to contact our crisis
chaplains with any questions you may have or if you
need further support.

The list of bereavement resources included in this booklet are not directly endorsed or recommended by SVFR
or WLAD.

Revised: 9-3-17
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The First Few Days
So many overwhelming and confusing emotions are likely to be
flooding you in the immediate days after your loss. All of these
feelings (devastation, confusion, shock, denial, numbness, angerand more) are normal reactions to the loss of a loved one. They
are proof that we have loved.
Don’t expect to function well at this time. Just allow yourself to
grieve. Eat at regular intervals and try to get enough sleep. Drink
lots of water. Allow yourself to cry. Grieving and self care. These
are all you can manage right now. And they are what you need to
do most of all.
And yet, there is so much to do! Funeral arrangements, the multitude of phone calls and visitors, day to day care of your children
and household, notifying others…..the tasks ahead of you are
overwhelming. Assign these tasks to trusted family or friends.
Loved ones will be offering their support and assistance in this
time. Let them help you.

“Making Arrangements”
There is a lot to be done, and this is not the time for you to have
to do it. So again, delegate these responsibilities to family and
friends who offer to help you during this difficult time. Here is a list
of things to consider:
~Make a list of important people to notify: family, close friends,
employers, etc.
~Coordinate household needs, such as preparing meals, grocery
shopping, getting children to school, etc. Designate others to temporarily be responsible for these tasks. This is an easy, yet concrete, way for family and friends to show their support.

~Establish one person to answer phone calls and make necessary calls to others. Alternately, an email “message chain” can be
established to communicate important updates/info to multiple
family and friends at one time.
~Designate one person to answer the door so you can rest and
avoid having to visit with a multitude of concerned visitors.
~Call the funeral home to make arrangements for any viewing
and/or funeral services desired by family. Designate someone to
check on options, pricing, available times and dates.
~Decide who you would like to conduct the service/ give the eulogy. Are there going to be other speakers? Establish who will be
pall bearers. Contact them all regarding date and time.
~Write an obituary (oftentimes the funeral home will do this). You
may want to include age, place of birth, cause of death, occupation, military service and any other accomplishments, list of survivors/immediate family, time and place of services (if appropriate)
and where people can send flowers or make donations.
~Check with all life and casualty insurance plans, as well as Social Security, for possible death benefits. If the deceased was a
veteran, contact Veterans Affairs. Also check on any benefits for
survivors from these plans.
~Notify and cancel insurance policies (including auto insurance).
Check for refunds.
~Check on all debts and installment plans. Some may include insurance clauses that will cancel the debt upon death. If your
loved one lived alone, notify their landlord and notify utilities. Put
in an address change at the post office to re-route the mail.
~Notify the lawyer and Executor of the Will (if applicable). Obtain
multiple copies of the death certificate (through the funeral home).
Most banks and other agencies will require a certified copy.

The Rollercoaster of Grief
You will experience a rollercoaster of emotions, all of which are
completely normal right now. You will likely experience anger or
rage, depression, tearfulness, guilt, numbness or denial and
more…and not in that order. Your emotions will be “all over the
map” and can/will change within a moment’s notice. You will likely
feel out of control or like you are “losing your mind” at times. This
is the normal course of grief.
Common responses to the loss of a loved one can include anxiety,
difficulty concentrating or focusing, nightmares or intrusive
thoughts. Anger, fantasies of revenge or a need to blame someone
or something for your loss are common. Many feel angry with God
(this is ok, God has broad shoulders. He will accept your anger and
continue to love you). Still others experience feelings of guilt, as if
they somehow should have been able to prevent the death from
happening, or guilt over still being alive or experiencing occasional
moments of joy or happiness. Some people develop a sense of hypervigilance, or a sensitivity to noise or light. Others become socially withdrawn. Depending on circumstances, the death of a
loved one can cause changes in your world view, such as the
world now appearing to be an unsafe place, or feeling like you are
somehow “in a bubble” and seeing yourself as “separate” from the
rest of the living world.
Some people (especially children) experience somatic symptoms
such as headaches or stomachaches. Disturbances in appetite and
sleep patterns are very common, as are impaired judgement, inability to concentrate, inability to motivate yourself (or the opposite:
a need to constantly be “in motion”). Fears of going to sleep or
leaving the house, or having “panic attacks”, are not uncommon.
It is important to allow yourself to feel all of your feelings without
trying to stifle them. Stifled feelings will simply reappear later, and
may effect your performance at work or role within your family.
Acknowledge your feelings and work through them in whatever
way you can. Some people need a lot of “alone time”. Others shout
into their pillows or spend time exercising strenuously. Some people write or draw about their emotions/feelings. Some seek out a

compassionate friend or therapist who will simply listen. There is
no right or wrong way to grieve, nor is there an appropriate
“timeline” for how long you will or “should” grieve. Everyone grieves
in their own unique way.
Grief can be extremely difficult on a marriage. Men and women frequently grieve quite differently. Women typically are more comfortable expressing their emotions than men. Men may more readily
feel anger or simply shove their emotions down, in order to “hold it
together”, return to work, or be strong for the family. Men are also
more likely to offer advice and try to “fix things” for their wives and
children, whereas women oftentimes simply want to be heard. Differences in how men and women grieve can create a terrible strain
on the marriage, and the children. If you find yourself and your
spouse growing further and further apart as you both struggle to
cope, please seek professional counseling.
It can be very difficult to experience such intense emotions. You
may feel incredibly lonely or angry or be unable to control your
tears or other emotions. Beware of any increase in drug or alcohol use. Beware of any increase in risk-taking or destructive
behavior. If this occurs, it might help to seek out professional
counseling for a short while.
Although you may not think so right now, your grief will become
less intense over time. Grief is a long process, and realistically, it
may take a year or more before you think hopefully towards the future and once again experience joy without pain, sadness or guilt.

After the First Weeks
After the funeral and all the immediate activities and arrangements
associated with a death, guests and extended family will return to
their homes and their work. Life returns to normal for others, but
not for you. This can oftentimes be the most difficult time of
all. Don’t let this catch you by surprise.
You may want to consider the following suggestions:

~Contact your physician to discuss any temporary need for medication to help with depression or sleep. Symptoms to watch for:
significant change in appetite (increase or decrease); inability to fall
asleep or remain asleep; inability to stop crying; chronic feelings of
rage or irritability; panic attacks; new and/or “unreasonable” fears
(such as leaving the house or fear of the dark/nighttime). Talk with
your physician or therapist about any of these symptoms.
~Seek out a bereavement support group, blog or professional
counselor to give you a safe, supportive place to express your
grief and process your feelings, as well as to help you realize you
are not alone. Seeking professional help is not a sign of weakness. It is actually a sign of great strength that you are willing to
wrestle with such painful emotions. It will also be good for you to
meet other people who have suffered similar losses in their lives, to
help you feel less isolated.
~Find a healthy outlet for your grief. It will be your constant
companion for the foreseeable future, so you might as well find a
healthy way to express it. Write about your loss in a journal. Express yourself through artistic channels- draw, paint, etc. Take up
exercise- join a gym or take a long daily walk. Exercise is an excellent way to physically release the overload of emotions during
times of stress. Join a group with a cause (Mothers Against Drunk
Drivers, foundations to find lost children or groups that educate
parents about use of seat belts, helmets, river safety, etc).
~It is times like this that truly determine which friends will be
there for you in your time of greatest need. You will likely be
surprised which people can (and will) be there for you emotionally,
and those who simply cannot. Determine who will be able to give
you the patience, support and kindness you need as you cry, repeat your story a million times, refuse to get out of bed, forget to
eat, and otherwise forget how to function.
~Let that person (or others) help you in meeting your day to
day needs. Grocery shopping, cleaning house, caring for the children….just let these “guardian angels” of yours be there in whatever ways you need for as long as you need.

Depression and Guilt: Red Flags
A multitude of emotions are to be expected as you grieve the loss
of a loved one. However there are two emotions that must be kept
in check.
~Guilt: Guilt is a common response to the death of someone you
love. Feeling you should have been there, or somehow prevented
their death. Things you wish you had said or done (or not said or
done!), if only you had known. Guilt is a very common, but completely destructive and useless emotion when it comes to the death
of a loved one. What has happened, has happened. Nothing will
change that. The world unfolds according to it’s own rules, and
your actions would have not likely changed the outcome. Grief is
hard enough. Don’t make it harder than it already is. If you find
yourself blaming yourself and shouldering tremendous guilt,
please do not keep this to yourself. Consider short- term counseling, a support group, or contacting one of our chaplains for support.
~Depression: A period of deep depression is not unusual after
such a devastating loss. Like all other phases you will experience,
this too shall pass. You may find yourself temporarily experiencing sleep and/or appetite disturbances, difficulty getting out of bed,
lack of willingness to take care of basic hygienic needs (showering,
brushing teeth, changing clothes), inability to go back to work or
daily activities, and/or uncontrollable emotions (crying, rage, irritability). But if these symptoms persist past the first month or so,
it will be very important to address this with your physician.
Antidepressant medications and/or professional counseling are two
short-term, but very effective ways to manage such symptoms.
Again, all of these symptoms are normal in the short run. But if
they do not resolve within a reasonable amount of time, they will
likely not resolve on their own. Seek help.

Being Alone
Losing a spouse or life partner is a uniquely difficult kind of loss.
You might feel a loss of your primary identity when you are no
longer one half of a “couple”. You may instantly find your social life
diminished. If you have been caring for a spouse who has been ill
for some time, it will also mean a loss of your primary role as caregiver. Loneliness and lack of purpose, as well as fear and anxiety
regarding how to function in the world as a newly and unexpectedly
single person, can be overwhelming. Here are several things to
consider:
~Although you will clearly need and want some time alone with
your feelings, do not allow yourself to isolate! One of the most important things is for you to remain in touch with friends and loved
ones, and realize you are not alone.
~Maintain your daily routine, to the best of your ability. Go to bed
and rise in the mornings at your usual times. Be sure to eat healthy
and regularly. If you read, take a walk in the mornings, go to the
gym- whatever your daily routine, try to stick close to it.
~Don’t make any major decisions or changes for at least a year. If
you are considering getting rid of your spouse’s clothing or belongings, or selling your home and moving, it is best that you wait 6-12
months before making any big changes. There is no hurry, and you
don’t want to regret any of your decisions later.
~It is most important that you stay socially engaged. Loneliness
and isolation are your worst enemy. It is important to still have
something to look forward to. Stay in touch with people in your life
that you love, and who love you. Attend church. Spend time with
your grandkids. Consider getting a pet for companionship.
~Know that there are local support groups, “online chat” groups,
and a multitude of books written for, by and about newly widowed
people. It really does help to talk to, or at least hear from, others
who have been down the path you are embarking on. It will help
you to not feel so alone.

~If possible, incorporate some exercise in your daily routine. Taking a nice walk each morning will not only elevate your mood, but it
will make you stronger, help you sleep better, and give you something positive to look forward to each morning.
~Sometimes people will be reluctant to talk about your loved one.
They avoid the uncomfortable topic of death. They don’t want to
“remind you” of that which makes you sad. People who have not
lost their life partner do not realize the importance of acknowledging this person who was, and still is, central to your life. Do not
hesitate to say their names out loud, tell and retell the same old
stories, tales of love, laughter, what was most memorable and
what you miss most. Stories are the fabric that weaves our families
together, and our memories are what hold our loved ones closest
to our hearts.

Children’s Grief
Children grieve very differently than adults. Younger children do
not yet understand that death is permanent and express their grief
mostly through repetitive questions and through their play. They
may show regressive behaviors such as bedwetting, fear of the
dark or of going to sleep, nightmares, physical complaints such as
stomachaches or headaches, temper tantrums, irritability or clinginess.
Older children have a better understanding of death as a permanent and irreversible event. They may shut down and not want to
talk about their loss, or they may have the need to talk about it frequently and in some depth. They may show changes in appetite
and/or sleep, may have difficulty concentrating on school and other
tasks, and may have intense emotional outbursts of anger, sadness, guilt or anxiety. Teens may withdraw from family, relying on
their peers for support. They might have unreasonable thoughts of
being responsible for, or having failed to prevent, the person’s
death. They may entertain thoughts of self harm.

Children of different ages and developmental stages will struggle
with grief in very different ways. And although parents and other
adults will need to respond differently to individual children, here
are some general ways to respond to children during a time of loss
and grief.
~Listen to your children. Let them talk about their feelings. As
adults, we frequently try to offer advice instead of simply listening.
Accept their feelings, even feelings of anger or sadness. Don’t try
to change, fix, or take them away.
~Allow them to express their fears and feelings, even if you
find it difficult to hear. Don’t tell them not to cry or be mad or frightened. These are normal feelings and children may need to express them. It is good for children to see that adults cry and are
sad too. With younger children, simply let them know by “labeling”
your feelings for them: “Mommy and daddy are sad and confused
too. We miss him/her too. We are sad because we loved him/her”.
~Answer questions honestly and simply. You may find yourself
wanting to shelter your child from difficult realities. Children are
much more perceptive than we give them credit for. They need,
and deserve, the truth. For younger children, what you share may
be short, simple, and age appropriate. For teens, full disclosure is
important. You don’t want them to hear “the truth” at school or
from someone else.
~Reinforce that they are safe. Re-establish their daily routine as
soon as possible in order to reinforce that not every aspect of their
life has changed. Offer lots physical and emotional nurturance.
~Provide creative and/or active outlets for their emotions. Encourage outdoor play or exercise. These are great ways to “let off
steam”. Suggest they draw pictures of their loved one or write/
journal about their feelings. Suggest the family plant a tree together in their loved one’s honor.
~Provide choices whenever possible. “I know you have homework. Would you like to do it now or after dinner?” Set limits, but
be flexible whenever possible.

~Seek professional counseling if symptoms and/or behaviors
become extreme or do not resolve with time. There are many excellent child therapists who can help with children who are exhibiting signs of trauma, serious acting out, or suicidal thoughts.
~Should children attend the funeral? This is a very common
question! Some people don’t think so, but often that is because of
their own discomfort with seeing children grieve. Your child’s grief
is as significant as yours, and their bewilderment even greater.
Children of all ages need to say their goodbyes and attending the
funeral will help them with this. With younger children, explain
what they can expect to see (adults will be sad and may be crying,
their loved one may be in the front of the room and look like they
are sleeping, people will be talking about all the nice things they
remember about their loved one, etc). Ask your child if he/she
would like to attend with you. Even young children are amazingly
adept at knowing if they should go or not, and if given the choice,
they will tell you.
~Whether or not you allow your children to attend the funeral,
it is always helpful to give them a concrete way to say goodbye. Suggest they draw a picture or write a letter or card to put in
the casket with their loved one, that will remain with them forever.
Children love this and it is a very healing experience for them.

“Little Anniversaries”
The thing that catches most people by surprise is how the littlest of
events and routines can trigger tears and bring you to your knees
with fresh grief. Your loved one’s birthday and major holidays are
expected to be hard. You prepare for that. But the things you are
not prepared for are the small, day to day reminders of your loss.
The empty place at the table at mealtimes. Seeing their car or bike
in the garage. Watching a television show or hearing a particular
song your loved one enjoyed. You may actually be having a relatively good day when you drive down a particular street, smell a
particular smell, or simply think a particular thought and suddenly
you become a bundle of tears. Just expect this.

It is your heart letting your profound grief express itself in small
amounts, over time. Just being aware that the smallest things
can sometimes trigger the biggest emotions can be exceedingly
helpful.

Getting through the Holidays
Holidays are another profoundly difficult time after losing a loved
one. And once again, there is no right or wrong way to approach
this. But here are a couple suggestions to consider:
~Decide ahead of time what you can and cannot do. Don’t
pressure yourself to stick with your usual celebration. Don’t let
others tell you what you “should” or “shouldn’t” do. Change it up
in whatever way you need to, and offer no apologies for this. Ask
your children/spouse for their input. It can help lower your anticipatory anxiety, as well as the anxiety of the rest of the family.
~Honor your feelings. Some people decide to still set a place at
the table for their loved one. Others may choose to light a memorial candle in their loved one’s honor. Another idea is to invite
everyone in the family to share a special memory about your
loved one at the dinner table. Honor your loved one in your own
unique way.
~If attending a holiday event, be informed. Be prepared to
see lots of people who may not yet know of your loss, or may express their condolences to you in a variety of ways. Some people
may avoid you due to their own discomfort. Give some consideration to how you might respond to these various comments or
greetings. Give yourself permission to leave early if you need to.
~Ask for help. Even if it is difficult, ask for (and accept) help.
Don’t try to do it all. Get plenty of rest. Keep your expectations
low and your plans simple. Sometimes your entire goal will simply be to get through the holiday, and that is ok too.

How We Remember
As time passes, many grieving people, both children and adults,
worry that they will slowly forget small details about their loved
one who has died. The smell of mom’s hair; grandpa’s laugh; how
their little sister liked to sing songs in her bedroom. It’s important
to honor your loved one by holding on to as many memories as
possible, as well as to honor their place in your life going forward.
There are many creative ways to honor your loved one and preserve their memory. Here are some ideas:
~Plant a tree in their honor. Pick it out as a family. Choose a
special place in your yard to plant it. Have family members take
turns watering it and caring for it. Take pictures of it in every season, and document its growth. Put a placard near it with your
loved one’s name or a small poem written by family.
~Establish a special box that you and your family can fill with
pictures, written memories, momentos and whatever else reminds
you of your loved one. Go through the box as a family on your
loved one’s birthday or other special holiday.
~Occasionally cook your loved one’s favorite meal or dessert. Invite additional family and close friends over to partake.
Make a toast to your loved one, and allow everyone at the table to
share their favorite memories.
~Have family and friends write down stories about your loved
one, especially stories that you or your children may not know
about. Collect them and make them into a memory booklet.
~Acknowledge the day you lost them. It is a painful date, yes,
but one that you will never be able to forget. So treat it with the
respect it deserves. Plan a family picnic, a trip to the mountains,
or simply a family dinner on that date every year, so family can
come together to acknowledge and honor your loved one.
We all have our own unique ways of remembering and honoring
those we love. Create your own.

Faith, Relationships and Hope
After a devastating loss, it is inevitable that issues of faith arise.
For some, their faith is severely challenged; for others, it is a
source of great comfort or a cause for new exploration.
It’s not uncommon for people to be angry with God. Simple
phrases such as “It was God’s plan” or “He is with God now”
may not provide the comfort intended. Grief and faith are both
very complex and are not mutually exclusive. Grief is a natural
reaction to being abruptly separated from those we love. And
unfortunately, faith does not eliminate our anger, guilt, sadness
or regret. So yes, death can sometimes overwhelm or challenge
our faith. It’s ok. As a friend once told me, “Go ahead. Be mad at
God. He has broad shoulders.” Sometimes our grief can confuse
our faith and our faith can confuse our grief. This will work itself
out in time. But as soon as you can, return to your place of worship for the faith, support and love you so desperately need, and
will receive there.
Your church community can offer respite from those darkest moments in your life. It can be a lifesaver, even more so if you are
not surrounded by family at this difficult time. So open yourself
up to God’s helpers. They will help you remember God’s goodness at a time when you might be tempted to forget.
In and out of church, your relationships with others is what is going to sustain you and restore your sense of hope. It will not be a
fast process, nor an easy one. But allowing yourself to be surrounded by loved ones, to feel ok about picking up the phone
and saying “I need you right now”, and allowing people to be
there for you, is key to your eventual recovery of emotional
health.
Will life ever be the same as it was before? Likely not. But will
you eventually find a way to live a life of purpose and find some
happiness in your world once again? Believe it or not, yes. The
key is to maintain your relationships, your faith and hope.

Resources and Support
Grief and Loss Support Group (541) 997-3418 (Norma Wood,
Clinical Social Worker): No fee. Meets every Wednesday 3:004:00 at St. Andrews Episcopal Church at 2135 19th Street.
GriefShare (541) 997-8913 (Steve Fonda): Faith based grief
support group held at Florence Christian Church. Some classes
are educational in nature with a featured speaker, other meetings
are support group style.
Bereaved Parents Support Group (541) 243-0164 (Sarah Kaufman, LMFT): Six week support group for parents or guardians
who have lost a child. Located in Eugene. $20/session.
Coping with Suicide Loss (541) 243-0164 (Sarah Kaufman,
LMFT): Twelve week support group for family “survivors” of suicide, located in Eugene. $40/session. Call to register.
American Cancer Society (541) 484-2211 or (800) 227-2345
(24 hour line): Provides a variety of cancer-related services and
information.
The Dougy Center (www.dougy.org)- a multitude of on-line resources for grieving children and families. Very helpful information
regarding how to help children through grief.
Compassionate Friends- A safe, supportive community for
those who have lost a child. Their national magazine is described
as a “support group in print”.
GriefNet (www.griefnet.org)- An internet community of people
dealing with grief, death and loss.
Coping with Loss: 115 Helpful Websites on Grief and Bereavement: www.Mastersincounseling.org/loss-griefbereavement.html - A multitude of websites for written information, blogs, and other support for all types of grief, including
the death of a parent, partner, child or pregnancy.
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Personnel Name

BAKE02
BARR01
BARR03
BARR02
BARZ01
BECK01
BEER02
BURN01
CAMP03
CAMP02
CATE01
CEDA01
CHAN01
CORN01
COUL01
CRES01
CURR01
CUTT01
DICK01
DIMO01
DUMA01
ELSA01
GRAY01
GREE01
GRIS01
GUY01
HAYE01
HEIN01
HENN01
HOLD02
HOLD01
HUEN01
IABI01
KEAN01
LANG01
LARS01
LARS02
LIND01
MADD01
MARL01
MART02
MCCA01
MCGU01
MILL01
MURP01
OROZ01
QUIN01
QUIN02
RIVA01

Baker, Michael
Barrett, Doug
Barrett, Sean
Barrett, Michael
Barzart, Ray
Beck, David
Beers, Jesse
Burnett, Tiffany
Campbell, Blair
Campbell, Sean
Cater, Tyler
Cedarleaf-Grey, Sky
Chance, Rob
Cornelius, Tristan
Coulter, William
Crescioni, Pablo
Curry, Shannon
Cutting, Alan
Dickerson, Jim
Dimon, Mary
Duman, Avery
Elsayed, Saine
Gray, Andrew
Green, Levi
Griswold, Colten
Guy, Jacqueline
Hayes, Riley
Heindel, Michael
Hennessey, Jason
Holdahl, Matt
Holden, Christopher
Huenergardt, Dennis
Iabichello, Elizabeth
Jones, Keanu
Langborg, Jim
Larson, Jeff
Larson, Jeremy
Lindquist, Justin
Madden, Terry
Marler, Tyler
Martin, Ted
McCarty, Joshua
McGuffee, Holly
Miller, Tony
Murphy, Darrell
Orozco, Kyle
Quinn, David
Quinn, Don
Rivas, Marlo

Fire Calls

Training

Grand Total

# of Hours

# of Hours

# of Hours

0.00
10.00
0.00
7.00
3.00
2.00
2.00
1.00
11.00
0.00
0.00
7.00
0.00
9.00
0.00
11.00
0.00
4.00
15.00
7.00
0.00
6.00
11.00
13.00
17.00
1.00
5.00
1.00
4.00
2.00
7.00
0.00
33.00
3.00
4.00
6.00
0.00
0.00
0.00
0.00
15.00
19.00
6.00
19.00
0.00
2.00
7.00
26.00
10.00

12.00
15.00
10.00
15.00
8.00
6.00
10.00
6.00
8.00
6.00

2.50
2.00
7.00
1.00
8.00
6.00
10.00
2.00

6.00
4.00
12.00
15.00
2.00

2.00
9.00
6.00
6.00
10.00

2.00
8.00
10.00
6.00

0.00
22.00
0.00
22.00
13.00
17.00
10.00
7.00
21.00
6.00
0.00
15.00
0.00
15.00
0.00
11.00
2.50
6.00
15.00
14.00
1.00
14.00
11.00
19.00
27.00
3.00
5.00
1.00
10.00
6.00
19.00
0.00
48.00
5.00
4.00
6.00
0.00
2.00
9.00
0.00
21.00
25.00
16.00
19.00
0.00
4.00
15.00
36.00
16.00

SEVE01
SPIN02
STRO02
TEEL01
00524
TIPL02
VANW01
WAR01
WARR02
WILLI01
WRAY01
Grand Total:

Severance, Lori
Spinner, Mike
Stronegger, Megan
Teel, Tim
Thurman, Bobby
Tipler, Aron
Van Winkle, Thomas
Ward, Jerry
Warren, Pete
Williams, Michael
Wraye, Oaren

3.00
8.00
1.00
0.00
4.00
0.00
7.00
16.00
6.00
5.00
26.00
382.00

8.00
12.00

10.00
2.00
8.00
2.00
10.00
284.50

11.00
20.00
1.00
0.00
14.00
0.00
9.00
24.00
6.00
7.00
36.00
666.50

Incident Type
1 Fire
Brush or brush-and-grass mixture fire
(142)

Standards of Cover - Number of Incidents by Situation Type
From 08/01/17 To 09/01/17
Report Printed On: 09/05/2017
Cou
% of Est. Property Est. Content
Total Est.
nt Incidents
Loss
Loss
Loss
4

4
3 Rescue & Emergency Medical Service Incident
Medical assist, assist EMS crew (311)
9
Medical assist, ATV incident (3111)
2
Motor vehicle accident with injuries (322)
2
Motor vehicle accident with no injuries.
5
(324)
Search for person on land (341)
1
High-angle rescue (356)
1
20
4 Hazardous Condition (No Fire)
Power line down (444)
2
2
5 Service Call
Smoke or odor removal (531)
1
Public service (553)
2
Unauthorized burning (561)
7
10
6 Good Intent Call
Dispatched and cancelled en route, Alarm
2
(6111)
Dispatched and cancelled en route, MVA
4
(6112)
Dispatched and cancelled en route, Med
2
assist (6113)
Dispatched and cancelled en route, Fire
2
call (6117)
10
7 False Alarm & False Call
Smoke detector activation due to
1
malfunction (733)
Smoke detector activation, no fire 1
unintentional (743)
2
9 Special Incident Type
Citizen complaint (911)
1
1
Total Incident Count:
49

% of
Losses

8.16%

$0.00

$0.00

$0.00

0.00%

8.16%

$0.00

$0.00

$0.00

0.00%

18.37%
4.08%
4.08%

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

0.00%
0.00%
0.00%

10.20%

$0.00

$0.00

$0.00

0.00%

2.04%
2.04%
40.81%

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

0.00%
0.00%
0.00%

4.08%
4.08%

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

0.00%
0.00%

2.04%
4.08%
14.29%
20.41%

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

0.00%
0.00%
0.00%
0.00%

4.08%

$0.00

$0.00

$0.00

0.00%

8.16%

$0.00

$0.00

$0.00

0.00%

4.08%

$0.00

$0.00

$0.00

0.00%

4.08%

$0.00

$0.00

$0.00

0.00%

20.40%

$0.00

$0.00

$0.00

0.00%

2.04%

$0.00

$0.00

$0.00

0.00%

2.04%

$0.00

$0.00

$0.00

0.00%

4.08%

$0.00

$0.00

$0.00

0.00%

2.04%
2.04%

$0.00
$0.00
$0.00
$0.00
Total Est. Loss:

$0.00
$0.00
$0.00

0.00%
0.00%

Training officer report:
Conducted 70+ additional individual hours honing 6 firefighters engineer and hose handling skills
Certified as Blue Card Incident Commander after an 80-hour Course
Assisted Fire Fighting efforts at the Chetco Bar Fire putting in 106.25-man hours in 5 days preparing
homes and assisting hand crews.
Conducted ATV Safety Institutes Nationally accredited course to train 5 new ATV operators to safely and
conduct dune rescues.
Assisted the MDA Fill the boot to raise $12,500+ to help research a cure for muscular dystrophy.

Back to OPS Chief's Report
Back to Agenda

Safety meeting minutes 7/11/2017
Present: S. Barrett, M Barrett, D Beck, S Curry, T Miller, C Holden,
Absent: T Marten, J Larson, K Orozco
Others present PJ Crescioni
Discussion: change time of year for physical agility to earlier in the spring. Reminder that lights and
sirens are supposed to be shut down crossing the bridge.
We need a representative from station 2 to be on the safety committee.
Training: incident safety officer needed preferred in house. Two new ISO Captain Mike Barrett and FF
Jerry Ward, More training on radios.
New Business:
Old Business:
• Manpower and accountability- still at staff/training. Some progress with using the chaplains.
• check radios, (portable) for proper channels and use ability requested.

Close calls: it was discussed that we have had some close calls at burn to learns. Suggest slowing down
and follow plan. Burn to learn in Mapleton. Remember we still follow the same policy we use for burn to
learns elsewhere. We must have a safety briefing and know the burn plan before committing any
resources.
FF slipped and fell of step on apparatus. No injury. Remember to dismount and mount apparatus with
three points of contact at all times.
Incidents:
No incidents reported. Good job!
Next meeting will be the August 8,2017
Submitted by: Sean Barrett

Safety meeting minutes 8/8/2017
Present: M Barrett, D Beck, T Miller, C Holden,
Absent: T Marten, J Larson, K Orozco, S. Barrett, S Curry,
Others present Chief Dickerson
Discussion:
Back injury discussion
Physical fitness discussion
Physical agility test
Wildland response
Training: incident safety officer needed preferred in house.
New Business:
Old Business:
• Manpower and accountability- still at staff/training. Some progress with using the chaplains.
• check radios, (portable) for proper channels and use ability requested.

Close calls:
Incidents:
ATV crash assigned to Chief Dickerson and Chief Beck investigation. Time loss incident
Next meeting will be the September 12, 2017
Submitted by: Sean Barrett

Safety meeting minutes 9/12/2017
Present: M Barrett, D Beck, S Curry, T Miller, C Holden, S. Barrett, J Larson
Absent: K Orozco,
Others present Chief Dickerson
Discussion:
We need a representative from station 2 to be on the safety committee
Jason Hennessey has shown an interest in being on the committee.
Large diameter hose safety was brought up. Will be training on proper ways of using the hose.
Deadwood wild fire was discussed and good job to our firefighters for using proper safety equipment
and procedures.
Discussed the fire on the south side of fiddle creek arm of siltcoos lake. Boat access only. Proper
operations and use of life jackets.
Training:
incident safety officer needed preferred in house.
New Business:
New life jackets in the budget.
New wellness program in place.
Old Business:
• Manpower and accountability- still at staff/training. Some progress with using the chaplains.
• check radios, (portable) for proper channels and use ability requested.
• Recommendations from safety committee for the March training event in Mapleton.
• 1. Create/follow same checklist for our own training burns.
• 2. If NFPA 1403 is not followed, do not engage in burn.
• 3. Training burns have the most potential for injury/death of all training. Use the right to refuse
risk/ do not participate in training burn if all safety procedures are not followed.

Close calls:
Incidents:
ATV crash being investigated by Chief Dickerson, Chief Beck. Back injury being investigated by M Barrett
and T Miller.
Next meeting will be the October 10, 2017
Submitted by: Sean Barrett

Back to Prevention's Report

Back to Agenda

1:45 PM

09/12/17
Cash Basis

Siuslaw Valley Fire and Rescue
Profit & Loss Budget Performance
August 2017

Aug 17

Budget

% of
Budget

YTD Actual
Jul - Aug
2017

YTD
Budget

% of
Budget

Annual
Budget

100.0%
0.0%
14.2%
44.4%
54.1%

1,827,530
3,257
30,000
500
1,861,287

100.0%

216,928
729,555

729,555

1.9%

946,483

10,367

50.0%
100.0%
137.9%
116.7%

62,187
3,600
132,264
198,051

50.3%

2,500
5
5
3,008,331
3,008,331

Income
40000 · Tax Rev
40001 · Lane Co. Tax Revenue
40002 · Douglas Co. Tax Revenue
40003 · Lane Co Tax Revenue - Prior
40004 · Douglas Co Tax Revenue - Prior
Total 40000 · Tax Rev
410000 · Grant Inc
410020 · S.A.F.E.R. Grant
410025 · Seismic Grant
410030 · Misc. Grant Income
Total 410000 · Grant Inc
43000 · Contractual Income
43003 · Three Rivers Casino
43009 · Herman Peak Emerg Radio Auth.
43010 · Administrative IGA
Total 43000 · Contractual Income
45000 · Reimbursements and Refunds
49000 · Interest Income
49005 · Capital Improv Savings Interest
49010 · Capital Replac Savings Interest
Gross Profit

0
0
0
12
12

0
0
2,500
42
2,542

0.0%
0.0%
0.0%
29.8%
0.5%

2,002
0
712
37
2,750

0
0
5,000
83
5,083

9,903
729,555
3,673
3,673
5,182
2,250
20,709
28,141
41

31,867
31,867

100.0%
5,182
11,022
16,204
208
0
0
18,955
18,955

100.0%
100.0%
187.9%
173.7%

3,673
13,576
5,182
2,250
30,395
37,827
3,371
209

22,044
32,411

168.1%
168.1%

57,734
57,734

416
1
1
767,467
767,467

7.5%
7.5%

Expenses
510000 · ADMIN PERSONNEL SERVICES
511101 · Fire Chief
511102 · Div Chief of Administration
511103 · Administrative Asst.
511104 · P.T. Administrative Assistant
511105 · Admin Health Insurance
511106 · P.E.R.S.-ADMIN
511107 · Payroll Taxes-Admin
511108 · M.E.R.P/VEBA
511109 · STD/LTD/LIFE-ADMIN
Total 510000 · ADMIN PERSONNEL SERVICES
520000 · OPERATIONS-PERSONNEL SERVICES

521101 · Division Chief of Operations
521110 · FT Captain
521115 · Firefighter/Engineer Position 1
521120 · FF/Engineer Position 2
521130 · Overtime-Full time Firefighters
521150 · Call Reserve Firefighter
521160 · Career FF Vacation Coverage
521170 · Duty Chief Compensation
521175 · P.T. FF'S/Duty Chiefs
521180 · Recruit Academy Instructors
521185 · Chaplain Coordinator
521190 · Resident Program
522102 · Div. Chief - Fire Marshal
522110 · P.T. Prevention
523102 · Training Officer
523130 · Training Officer OT
524140 · Recruitment-Retention Coord.
524145 · AIC Recruit/Retain Overtime
525105 · FTE Health Insurance
525106 · P.E.R.S.-Operations
525107 · Payroll Taxes
525108 · M.E.R.P./VEBA

8,127
6,377
3,433
(2,908)
3,364

8,340
6,744
3,593
650
3,324
4,514
1,794

97.4%
94.6%
95.5%
-447.3%
101.2%

16,613
12,754
6,866
(1,295)
10,304
3,638
1,545

16,681
13,487
7,186
1,300
6,658
9,028
3,588

99.6%
94.6%
95.5%
-99.6%
154.8%
40.3%
43.1%

106
18,499

138
29,097

76.6%
63.6%

222
50,647

276
58,204

80.4%
87.0%

6,605
4,846
4,295
3,945
1,268
7,381

7,030
5,161
4,424
4,142
2,417
6,667
1,250
1,625
2,475

94.0%
93.9%
97.1%
95.2%
52.5%
110.7%

13,211
9,693
8,590
7,890
3,084
14,199

94.0%
93.9%
97.1%
95.3%
63.8%
106.5%

74.1%
76.1%

4,044
1,883

14,060
10,323
8,849
8,279
4,833
13,333
2,500
3,250
4,950

1,204
1,883

5,100
4,737
2,644
4,143
560
10,999

375
1,667
6,545
417
4,974
833
4,349
833
11,056
10,919
4,754

77.9%

10,200

95.2%
317.3%
95.3%
67.2%
99.5%

9,474
5,288
8,285
1,019
33,560
8,787
4,255

750
3,333
13,090
833
9,947
1,667
8,694
1,667
22,111
21,838
9,508

124.4%
38.0%

77.9%
95.2%
317.3%
95.3%
61.2%
151.8%
40.2%
44.8%

100,085
80,923
43,116
7,800
39,898
54,168
21,528
6,000
1,656
355,174
84,360
61,937
53,092
49,699
29,000
80,000
15,000
19,500
29,700
5,000
4,500
20,000
78,540
5,000
59,684
10,000
52,184
10,000
132,669
131,025
57,045
19,500
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525109 · STD/LTD/LIFE
525110 · Workers Comp/Grp Accident Ins
525120 · Employee Health and Wellness
525150 · L.O.S.A.P. Vol Incentive Progra
Total 520000 · OPERATIONS-PERSONNEL SERVICES

610000 · ADMIN MATERIALS & SVCS
611005 · Administrative Training/Conf
611010 · Admin Staff Expenses
611020 · Fire Chief Expenses
611030 · Division Chief Administration
611040 · Administrative Assistant
611050 · P.T. Admin Assistant
Total 611010 · Admin Staff Expenses
611100 · Administrative Expenses
611200 · Board of Directors - Adm Exp
611210 · Audit
611215 · Dues and Fees
611220 · Postage
611225 · Community Information
611230 · Legal
611240 · Liability/Prop/Fidelity Bnd Ins
611250 · Payroll & Accounting Support
611255 · Computer Maintenance/Lease
611275 · Maintenance Agreements
611290 · Office Supplies
Total 610000 · ADMIN MATERIALS & SVCS
620000 · OPERATIONS MATERIALS & SVCS
521140 · Training - Nat'l Fire Academy
621000 · Random Drug Testing
621005 · FT Employee Expenses
621008 · Div. Chief of Operations
621009 · Fire Marshal
621010 · Recruitment/Retention Coord.
621011 · Training Vol Coord.
621012 · FT Captain
621013 · FF/Eng Pos. 1
621014 · FF/Eng Pos. 2
Total 621005 · FT Employee Expenses
621015 · P.T. Expenses
621020 · Resident Program Expense
621030 · Training-Operations
621040 · P.T./Call Reserve Training
621050 · Station Maintenance & Supplies
621060 · Station Utilities
621065 · Vehicle Maintenance
621070 · Equipment Maintenance
621075 · Fuel and Lubricants
621080 · Education Reimbursement
621085 · Call Reserve FF Dinners & Misc
621090 · Cleaning Supplies
621095 · Personal Protective Equipment
621100 · Small Tools
622005 · Prevention Training
622010 · Fire Investigation
622020 · Fire Prevention
622025 · Prevention Education
623005 · Recruit Academy
623010 · On Site Training
624005 · Recruitment/Retention Exp
624010 · Fire Auxillary Expenses
625005 · Disaster Planning - District

Siuslaw Valley Fire and Rescue
Profit & Loss Budget Performance
August 2017

Aug 17
176
28,219
571
950
89,525

Budget
320
280
1,250
83,762

% of
Budget
55.1%
100.0%
203.9%
76.0%
106.9%

542
50
50

YTD Actual
Jul - Aug
2017

448
28,219
571
1,975
174,675

YTD
Budget
640
38,000
935
2,500
205,889

% of
Budget
69.9%
74.3%
61.1%
79.0%
84.8%

Annual
Budget
3,840
38,000
10,240
15,000
1,074,515

225

1,083

20.8%

6,500

167
150
50
17
383
1,667
2,500

60.0%
66.7%

83
75
25
8
192
833

60.0%
66.7%

100
100

52.2%

200

200
95

1,417
125

14.1%
76.3%

605
95

2,833
250

21.4%
38.1%

412

833

49.4%

2,730

1,667

163.8%

768.8%
130.9%
-10.9%
166.3%

436
10,969
1,518
711
17,488

833
2,727
1,675
1,667
17,285

52.3%
402.3%
90.6%
42.6%
101.2%

1,048
948
348
100
2,444
10,000
6,500
10,500
17,000
1,500
10,000
17,500
42,000
5,000
16,360
10,050
10,000
165,354

149

333
200

74.5%

2,000
1,200

100

10,481
1,096
(91)
12,293

417
1,363
838
833
7,393
167
100

50
50
50
50
50

250

136
18,151
2,490
1,703
457
2,498
207
361
316

611
612
197

92
92
92
92
92
42
42
542
100
208
2,021
667
1,758
3,362
2,208
2,542
333
1,100
208
417
167
192

204
1,358
917
743

27

54.5%
54.5%
54.5%
54.5%
54.5%

100
107
100
100
100

46.2%

507

6.7%

687

1032.3%
74.1%
77.1%
18.0%
100.0%

21,170
2,946
4,454
2,242
3,357

18.8%
173.1%
75.8%

412
772
316

100.0%
299.8%
14.5%

1,361
612
473
109

183
183
183
183
183
83
1,179
2,179
200
417
4,042
1,333
3,516
6,724
4,417
5,083
2,500
667
2,200
417
833
333
383
2,070
15,510
408
2,716
1,833
1,487

52.2%

54.6%
58.1%
54.6%
54.6%
54.6%

23.2%

17.0%
602.0%
43.8%
100.8%
44.1%
134.3%
18.7%
185.3%
37.9%

8.8%
149.9%
17.4%
5.9%

1,148
1,148
1,148
1,148
1,148
548
1,644
7,932
1,200
2,500
24,250
8,000
21,100
40,345
26,500
30,500
2,500
4,000
17,000
2,500
5,000
2,000
2,300
2,070
15,510
2,450
16,300
37,000
8,921

27
6,000

6,000

6,000
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625010 · 911 Dispatch
625015 · Bldg Maint - Herman Peak
Total 620000 · OPERATIONS MATERIALS & SVCS
700000 · Operations Capital Outlay
Duty Chief Vehicle
Pagers
Support Vehicle
Turnouts
Total 700000 · Operations Capital Outlay
750000 · Administration Capital Outlay
Accounting Software
Phone System
Total 750000 · Administration Capital Outlay
800000 · Grant Expense
861018 · Seismic Grant Match
861020 · SAFER Grant Expense
Total 800000 · Grant Expense
90000 · Debt Service
6001 · Loan Payment - Station 1
6002 · Loan Payment - Ladder Truck
Total 90000 · Debt Service
Net Income

Siuslaw Valley Fire and Rescue
Profit & Loss Budget Performance
August 2017

Aug 17
5,327
10
33,352

Budget
208
25,522

5,100
5,100

% of
Budget
100.0%
4.8%
130.7%

100.0%
100.0%

YTD Actual
Jul - Aug
2017

5,327
10
44,932

YTD
Budget
7,632
417
73,850

5,100
5,100

% of
Budget
69.8%
2.4%
60.8%

Annual
Budget
30,526
2,500
322,104

100.0%
100.0%

50,000
8,500
10,000
16,000
84,500
30,000
12,000
42,000

222

100.0%

222

729,555

0.0%

222

100.0%

222

729,555

0.0%

158,991
(127,124)

145,774
(126,819)

109.1%
100.2%

1,182
1,182
294,245
(236,511)

2,025
1,159
3,184
1,087,967
(320,500)

102.0%
37.1%
27.0%
73.8%

729,555
58,500
788,055
139,050
36,318
175,368
3,007,070
1,261
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Register: 11002 · Money Market
From 08/01/2017 through 08/31/2017
Sorted by: Date, Type, Number/Ref
Date

Number

Payee

Account

Memo

Payment C

Deposit

08/01/2017

11012 · Payroll Checki... Funds Transfer

08/02/2017

410000 · Grant Inc:410... Deposit

08/04/2017

11013 · Debit/Visa

Funds Transfer

5,000.00

333,407.01

08/04/2017

11000 · Public Checking

Funds Transfer

50,000.00

283,407.01

08/08/2017

Chris Holden

11001 · Accounts Rece...

08/08/2017

Shannon Curry

08/08/2017

80,000.00

Balance
334,734.26

3,672.75

338,407.01

53.36

283,460.37

11001 · Accounts Rece...

42.66

283,503.03

Western Lane Ambul... 11001 · Accounts Rece...

245.55

283,748.58

08/21/2017

620000 · OPERATIO...

Deposit

42.66

283,791.24

08/21/2017

620000 · OPERATIO...

Deposit

53.36

283,844.60

08/21/2017

40000 · Tax Rev:4000...

Deposit

12.41

283,857.01

08/21/2017

45000 · Reimbursemen... Deposit

41.00

283,898.01

08/21/2017

-split-

Deposit

245.55

284,143.56

08/21/2017

43000 · Contractual In...

Deposit

9,686.59

293,830.15

08/21/2017

Mapleton Fire District

11001 · Accounts Rece...

375.00

294,205.15

08/21/2017

Swisshome/Deadwoo... 11001 · Accounts Rece...

375.00

294,580.15

08/21/2017

* Three Rivers Casino

11001 · Accounts Rece...

5,182.30

299,762.45

08/21/2017

City of Florence Ore...

11001 · Accounts Rece...

750.00

300,512.45

08/21/2017

Confederated Tribes ...

11001 · Accounts Rece...

750.00

301,262.45

08/23/2017

11000 · Public Checking

Funds Transfer

100,000.00

201,262.45

08/28/2017

Chris Holden

11001 · Accounts Rece...

46.21

201,308.66

08/28/2017

Western Lane Ambul... 11001 · Accounts Rece...

15,542.00

216,850.66

08/28/2017

11012 · Payroll Checki... Funds Transfer
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75,000.00

141,850.66

Siuslaw Valley Fire and Rescue (District)

9/13/2017 10:40 AM

Register: 11000 · Public Checking
From 08/01/2017 through 08/31/2017
Sorted by: Date, Type, Number/Ref
Date

Number

Payee

Account

Memo

Payment C

Deposit

Balance

08/02/2017 OP

Card Service Center

Chase

July Credit Car...

6,384.75 X

20,672.91

08/03/2017

Davison Auto Parts, I... 2000 · Accounts Payable QuickBooks ge...

X

20,672.91

08/03/2017 25393

Ada Grange

2000 · Accounts Payable

62.00 X

20,610.91

08/03/2017 25394

Andy Gray

2000 · Accounts Payable Monthly Cell P...

50.00 X

20,560.91

08/03/2017 25395

Barrett, Sean P.

2000 · Accounts Payable

89.96 X

20,470.95

08/03/2017 25396

Brown, Julie

2000 · Accounts Payable Monthly Cell P...

50.00

20,420.95

08/03/2017 25397

Campbell Productions

2000 · Accounts Payable

08/03/2017 25398

245.00 X

20,175.95

Cascade Fire Equipm... 2000 · Accounts Payable 0004769

39.05 X

20,136.90

08/03/2017 25399

Central Lincoln

2000 · Accounts Payable

61.61 X

20,075.29

08/03/2017 25400

Charter Communicati... 2000 · Accounts Payable

14.80 X

20,060.49

08/03/2017 25401

Coast Broadcasting

2000 · Accounts Payable

200.00 X

19,860.49

08/03/2017 25402

Coast Pavement Mai...

2000 · Accounts Payable

4,224.00 X

15,636.49

08/03/2017 25403

Coastal Paper & Sup...

2000 · Accounts Payable 3418

422.29 X

15,214.20

08/03/2017 25404

CTX-Xerox

2000 · Accounts Payable SV08

173.66 X

15,040.54

08/03/2017 25405

Florence Coastal Har... 2000 · Accounts Payable 919

26.72 X

15,013.82

08/03/2017 25406

Heceta Water PUD

2000 · Accounts Payable 18.18010.01

58.43 X

14,955.39

08/03/2017 25407

Jeff Larson

2000 · Accounts Payable

50.00

14,905.39

08/03/2017 25408

Jim Dickerson

2000 · Accounts Payable Monthly cell p...

50.00 X

14,855.39

08/03/2017 25409

L.N. Curtis & Sons

2000 · Accounts Payable 4551

5,100.00 X

9,755.39

08/03/2017 25410

Lane Council of Gov...

2000 · Accounts Payable

10,181.24 X

-425.85

08/03/2017 25411

Langborg,Jim

2000 · Accounts Payable Monthly Cell P...

50.00 X

-475.85

08/03/2017 25412

Les Schwab

2000 · Accounts Payable 219-80231

1,342.78 X

-1,818.63

08/03/2017 25413

Lori Severance.

2000 · Accounts Payable

162.93 X

-1,981.56

08/03/2017 25414

OFDDA-LOSAP TR...

2000 · Accounts Payable 7307

950.00 X

-2,931.56

08/03/2017 25415

PeaceHealth

2000 · Accounts Payable

100.00 X

-3,031.56

08/03/2017 25416

Special Districts Insu... 2000 · Accounts Payable 03-0052196

28,218.87 X

-31,250.43

08/03/2017 25417

US Bank Equipment ... 2000 · Accounts Payable 500-0511091-0...

270.24 X

-31,520.67

08/03/2017 25418

Warren, Peter D.

2000 · Accounts Payable Monthly Cell P...

08/03/2017 25419

WECO

2000 · Accounts Payable 23588

08/03/2017 25420

West Lane Emergenc... 2000 · Accounts Payable

08/04/2017

11002 · Money Market

Funds Transfer

08/11/2017 EFT

P.E.R.S. of Oregon

2012 · Wages & Payrol... 2794

08/16/2017 25421

Andy Gray

2000 · Accounts Payable VOID: Monthl...

08/16/2017 25422

Bi-Mart Corporation

08/16/2017 25423
08/16/2017 25424

50.00

-31,570.67

621.71 X

-32,192.38

5,327.44 X

-37,519.82

X

50,000.00

12,480.18

14,682.03 X

-2,201.85

X

-2,201.85

2000 · Accounts Payable Acct. # 923307

211.74 X

-2,413.59

Bio-Med Testing Ser...

2000 · Accounts Payable SIUSFLO1

149.00 X

-2,562.59

Breathing Air Systems

2000 · Accounts Payable

370.00 X

-2,932.59

08/16/2017 25425

Brown, Julie

2000 · Accounts Payable VOID: Monthl...

X

-2,932.59

08/16/2017 25426

Carson Oil Company

2000 · Accounts Payable 7689674

204.90 X

-3,137.49

08/16/2017 25427

Central Lincoln

2000 · Accounts Payable

974.62 X

-4,112.11

08/16/2017 25428

CenturyLink

2000 · Accounts Payable 503-Z25-0032 ...

964.76 X

-5,076.87
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Register: 11000 · Public Checking
From 08/01/2017 through 08/31/2017
Sorted by: Date, Type, Number/Ref
Date

Number

Payee

Account

Memo

Payment C

Deposit

Balance

08/16/2017 25429

CIT Financial Services

2000 · Accounts Payable 900-0200992-0...

617.17 X

-5,694.04

08/16/2017 25430

City of Florence

2000 · Accounts Payable 1022600

444.99 X

-6,139.03

08/16/2017 25431

Coastal Fitness

2000 · Accounts Payable

196.00 X

-6,335.03

08/16/2017 25432

Copeland Lumber Ya... 2000 · Accounts Payable

357.10 X

-6,692.13

08/16/2017 25433

County Transfer & R... 2000 · Accounts Payable 2941-66-001

112.85 X

-6,804.98

08/16/2017 25434

CTX-Xerox

2000 · Accounts Payable SV08

35.10 X

-6,840.08

08/16/2017 25435

Gary Foglio Truckin...

2000 · Accounts Payable 0069

13,055.00 X

-19,895.08

08/16/2017 25436

Golden West Industri... 2000 · Accounts Payable 74167

315.96 X

-20,211.04

08/16/2017 25437

Jim Dickerson

2000 · Accounts Payable

74.50 X

-20,285.54

08/16/2017 25438

Knecht's Discount A...

2000 · Accounts Payable 40300

9.96 X

-20,295.50

08/16/2017 25439

Megan Stronegger.

2000 · Accounts Payable

49.00 X

-20,344.50

08/16/2017 25440

Mina Dickson, LPC

2000 · Accounts Payable

375.00 X

-20,719.50

08/16/2017 25441

PeaceHealth

2000 · Accounts Payable

148.19 X

-20,867.69

08/16/2017 25442

Ron's Paint & Supply

2000 · Accounts Payable St 7

217.48 X

-21,085.17

08/16/2017 25443

Siuslaw News

2000 · Accounts Payable Cust. #021001...

380.98 X

-21,466.15

08/16/2017 25444

South Coast Water D... 2000 · Accounts Payable 0027

36.86 X

-21,503.01

08/16/2017 25445

Special Districts Insu... 2000 · Accounts Payable 03-0052196

14,645.01 X

-36,148.02

08/16/2017 25446

Speer Hoyt LLC

2000 · Accounts Payable

135.60 X

-36,283.62

08/16/2017 25447

The Shippin' Shack

2000 · Accounts Payable 210

95.37

-36,378.99

08/16/2017 25448

The Sportsman

2000 · Accounts Payable

34.90

-36,413.89

08/16/2017 25449

Tony's Garage

2000 · Accounts Payable

08/16/2017 25450

Vend West Services, ... 2000 · Accounts Payable SVFIR

08/16/2017 25451

Verizon Wireless

2000 · Accounts Payable 442163823-00...

08/16/2017 25452

WECO

2000 · Accounts Payable 23588

08/16/2017 25453

WestCoast Media Gr...

08/23/2017 25454

285.00 X

-36,698.89

37.50 X

-36,736.39

571.32 X

-37,307.71

1,049.94 X

-38,357.65

2000 · Accounts Payable intranet site des...

500.00 X

-38,857.65

Central Lincoln

2000 · Accounts Payable

135.58 X

-38,993.23

08/23/2017 25455

CoastCom, Inc.

2000 · Accounts Payable 0299000084

200.05

-39,193.28

08/23/2017 25456

HGE

2000 · Accounts Payable Fire Stn structu...

221.91 X

-39,415.19

08/23/2017 25457

Safeway, Inc.

2000 · Accounts Payable 068000

15.76 X

-39,430.95

08/23/2017 25458

WECO

2000 · Accounts Payable 23588

621.46 X

-40,052.41

08/23/2017
08/25/2017 EFT

11002 · Money Market
P.E.R.S. of Oregon

Funds Transfer

2012 · Wages & Payrol... 2794
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X
1,537.33 X

100,000.00

59,947.59
58,410.26

Siuslaw Valley Fire and Rescue (District)
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Register: 11012 · Payroll Checking
From 08/01/2017 through 08/31/2017
Sorted by: Date, Type, Number/Ref
Date

Number

Account

Memo

08/01/2017

11002 · Money Market

08/28/2017

11002 · Money Market

08/31/2017 PR

Payee

NET PAYROLL

Payment C

Deposit

Balance

Funds Transfer

X

80,000.00

15,176.84

Funds Transfer

X

75,000.00

90,176.84

2012 · Wages & Payrol... PAYROLL TA...

Page 1

32,001.17 X

58,175.67

Summary of Financial Statement

Year to date we are where we expected to be based on the YTD Budget. There are a
few percentages that are higher than we expected. Following is a list with an
explanation of each of those.
Income:
GL# 43010

Administrative IGA
We received and deposited Junes payment in July which put an additional
month of revenue in the current fiscal year.

Expense:
GL# 511104 P.T. Admin Assistant
Received shared portion of Admin Assistants wages in August
GL# 511105 Admin Health Insurance
Through the insurance companies process of switching our OFCA plan to
the SDIS plan the billing for July and August was sent to us in July. I
anticipate that this percentage will even out as we get further into the
budget year.
GL# 521150 Call Reserve Firefighter
There was additional payroll for the month of August from a conflagration
that we sent firefighters to and backfilled for our FTE’s. This will be
reduced when we are able to bill for the conflagration and receive the
revenue to offset the increase.
GL# 521170 Due to our payroll being processed on the first of each month for the prior
month this line item appears over. Again, I anticipate that this will balance
out.
GL# 523130 Training Officer O.T.
The Training Officer line is over percentage from a class that he attended
in August. Ops Chief is currently monitoring his overtime.
GL# 525105 FTE Health Insurance-Operations
Through the insurance companies process of switching our OFCA plan to
the SDIS plan the billing for July and August was sent to us in July. I
anticipate that this percentage will even out as we get further into the
budget year.

GL# 611230 Legal
Legal is over percentage wise YTD due to the costs associated with the
election were billed in July. The legal line item will balance out for the
year.
GL# 611255 Computer Maintenance
The invoice for the server replacement was not received until July so this
was an unanticipated expense.
GL# 621050 Station Maintenance
The percentage is over from the Station 7 siding project which was
budgeted for in the 2016/2017 fiscal year, but not completed until the
current fiscal year.
GL# 621065 Vehicle Maintenance
Unanticipated vehicle repairs
GL#621075 Fuel and Lubricants
Previous fiscal year bill paid in August
GL# 621090 Cleaning Supplies
Unanticipated cleaning supplies purchased
GL# 622025 Prevention Education
Prevention was out of address signs and giveaways for the Wings and
Wheels event.

Admin Team Work Distribution List
This list is an overview of the currently assigned Admin Team responsibilities. All of the
tasks unless otherwise indicated are done for both districts.
Mary
FireBridge Data entry-SVFR
Board Packets
Schedule Chief/Director lunches with board members
Monthly PERS reporting and data entry
Monthly Birthday cards
WLEOG recording secretary and board packet
WLEOG financials
Maintain workers comp list
Monthly newsletter
PERS Spreadsheet maintained for audit
Maintain and update Duty Chief calendar
Update SVFR training calendar online
Volunteer payroll
Reports for newspaper-SVFR
Board notices to newspaper
LifeMed data entry
Year end audit prep
Computer training
Other duties as assigned
Internal and external customer service
Answer phones-SVFR
New hire paperwork for SVFR
Clerical support for management team at SVFR

Karin
Accounts payable
Accounts receivable
LifeMed data entry
LifeMed list to Systems Design
Reports for newspaper-WLAD
Recording secretary for WLAD Board meetings
Year end audit prep
Saif report
Computer training
Internal and external customer service

Answer phones-WLAD
New hire paperwork for WLAD
Clerical support to Operations Manager at WLAD

Holly
LifeMed data entry
Year end audit prep
Computer training
Update and maintain employee portal
Property tax spreadsheet
Update and maintain policy manuals
Update and maintain SOG manuals
Internal and external customer service
Answer phones-SVFR
Clerical support for management team at SVFR
Maintain sick/vac spreadsheets

Julie
SVFR BOD recording secretary
Internal and external customer service
Answer phones-SVFR
LifeMed
Clerical support for SVFR/WLAD
Bank reconciliations
Monthly financials
Monthly A/R reconciliation
Weekly P & L for management team
Prepare and transmit Payroll to Payroll service
Monthly journal entries for payroll
IT management
Review of Accounts payable
Review of Accounts receivable
Grant Management-SVFR
Benefit coordination
Code & Verify all invoices to General Ledger
Coordinate annual audit process
Audit onsite visit
Annual Budget prep and presentation
Post Budget adoption submissions/filings
Review and analyze monthly billing reports from SDW

Unified Administrative Services at a Glance
Admin Team Experience
• Over 50 combined years of Administrative and Supervisory Experience
• Over 30 combined years of Human Resource Management Experience
• 50 combined years of Emergency Service Experience
• Staff with specialized HR certification and training
Financial Management, Oversight and Planning
• LifeMed
• Monthly Financials
• Accounts Payable
• Accounts Receivable
• Annual Audit Prep and coordination with Auditor
• Annual Budget Prep and Presentation
• Monthly PERS Reporting
Human Resource Management
• Benefits
• Policy Manual maintenance/updating
• Enhanced Employee Hiring practices
• Unified Employee in processing plan
General Administrative
• Phones
• Clerical support
• IT Management
• Provides Administrative supervision
• Project Management of Administrative duties
• Responsive internal customer service
Organizational Enhancements
• Improved succession planning through improved delegation of authority and
training programs
• Maintaining political needs of the district
• Chief/Director and Operations Manager able to respond to incidents
• Single points of contact for questions
• Employee Portal
• Outsourcing of Payroll-reduction in Payroll errors & cost savings
• Monthly Newsletter
• Paperless Filing System for all administrative items
• Administrative support to coordinate and field calls and visitors
• First Local EMT Program in over 2 decades
• Ability to jointly purchase expensive software and other products

•
•
•
•
•
•
•
•

Improved ability to partner with mutual aid partners and enhance their response
capabilities (i.e., SH/DW).
Policy manuals are organized, reviewed, updated and online.
Strategic plans are being completed resulting in many improvements.
Many cross trained members resulting in the ability to fill medic driver positions at
critical times.
The ability to redirect money to where it’s needed most; staffing ambulances and
saving for future capital needs
Improved succession planning through improved delegation of authority and
training programs.
Community Paramedic Program
Reduced the Administrative burden on the field staff allowing them to focus on
emergency response and training

Without The IGA
Total Cost $323,681

With the IGA
132,265 (Chief/Director, Admin Division Chief))
7,800 (P.T. Admin Assistant)
Total $140,065

Back to Admin Division Chief's Report

Back to Agenda

Correspondence

Back to Agenda

