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                                             AGENDA 

February 21, 2018 
6:00 P.M. 

Siuslaw Valley Fire and Rescue 
2625 Highway 101 North, Florence 

 
 
Call to order 
 
Pledge of Allegiance 
 
Roll Call/Establishment of Quorum 
 
Approval of minutes: Regular Meeting of January 17, 2017 
 
Public Comment: 

 
This is the opportunity for the public to speak to the Board of Directors on any item 
not on the Agenda. The maximum time for public comment will be 30 minutes and 
three minutes will be allotted for each speaker. 

 
New Business:   

1. Swearing in Firefighter Adam Hathaway 
2. Recognition of Oaren Wraye and Holly Lais EMT-Basic Certification 
3. VEBA Program 
4. 2018/2019 Budget Consideration - Administrative employee salary survey (Director Green) 
5. Appointment of the 2018 / 2019 Fiscal Year Budget Officer 
6. Appointment of a new Budget Committee Member 

 
Staff Reports: 
 
Chief’s Report 
See Attachments for Additional Information:     
                    
Operations Division Chief Report 
See Attachments for Additional Information:                         
  
  Financial Statements 
     Attachments: Financial Statement for January 2018 
                             Bank Registers for January 2018 
                            

 
SIUSLAW VALLEY FIRE AND RESCUE 

BOARD OF DIRECTORS 
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Action: Ratify bills paid during the past month totaling $169,796.34 and transfers from the Money Market 
Account to the General and Payroll Checking Accounts also made during the past month.  
 
 
Director Comments This Is an Opportunity for Directors to Comment on any Items not on the Agenda.  
 
Correspondences:   
 
 
Future Agenda Business: The next regularly scheduled board meeting will be held on Wednesday, March 
21, 2018 at 6:00 pm. 
 
Adjournment 
 
 
____________Approved 



Siuslaw Valley Fire and Rescue
2625 Highway 101 North, Florence, OR 97439

Minutes of Board Meeting-January 17, 2018
Meeting Recorded and Televised

Ron Green President of the Board, called the meeting to order at 6:00 p.m.

BOARD MEMBERS PRESENT: Directors Tony Phillips, John Carnahan, Ron Green, Ned Hickson and 
Woody Woodbury, all present. 

OTHERS PRESENT: Chief Langborg, Jim Dickerson, Ross Schultz and Administrative Assistants Mary 
Dimon and Holly Lais.

APPROVAL OF MINUTES:  Director Carnahan- Motion to approve the minutes of December 20,2017 
    Director Woodbury- seconded the motion

Motion- passed unanimously.
PUBLIC COMMENTS: None

NEW BUSINESS:

Chris Mahr will reschedule for next Month to go over the Audit.

Holly Lais gave a brief Presentation on the OnBoard software we will re visit this when all the Director’s 
IPAD’s are updated with the OnBoard software.

Director Carnahan made a motion to approve the Fire Prevention Job Description Director Hickson 
seconded the motion. Motion- passed unanimously.

OLD BUSINESS: 

Staff Reports:

Chief/Directors report- Chief Langborg gave Report.
Chief/Director Langborg recommended to the Directors to have a Directors presence during the up 
coming Union Negotiations. Director Woodbury and Director Hickson volunteered to be present during 
the negotiation period. 

Operations Division Chief’s report- Jim Dickerson gave Report.

Financial Statements for December 2017 were given by Ross Schultz.

MOTION TO RATIFY BILLS: Director Carnahan made a motion to ratify the bills paid and the transfers 
made for the previous month totaling $276,288.03 Director Hickson seconded, motion passed 
unanimously with Director Phillips declaring a conflict.

POLICY REVIEW: None

COMMUNICATIONS: None

DISCUSSION BY THE BOARD ON ITEMS NOT ON THE AGENDA:
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FUTURE AGENDA BUSINESS: The next regularly scheduled board meeting will be held Wednesday 
February 21, 2018 at 6:00 pm.

Meeting closed in regular form by President Green at 6:47 pm.

Respectfully submitted,
Mary Dimon
Recording Secretary

Recorded meeting available on SVFR website at www.svfr.org
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AGENDA ITEM
SIUSLAW VALLEY FIRE AND RESCUE

SUBJECT/ITEM: Implementation of an HRA VEBA Program

FOR AGENDA OF: February 21, 2018

DIVISION OF ORIGIN: Administration
                                                                                                                   

ACTION REQUESTED:  Review, approve, and sign a resolution

BUDGET IMPACT

EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

Yes $7,500 N/A

Summary: During the 2017 / 2018 budget process $7,500 was budgeted to implement an 
HRAVEBA program for full time SVFR personnel. 

Background and Statement of the Issue:
For several years, full time personnel have utilized a healthcare reimbursement program 
provided by the District. These programs limit members to what is available in a fiscal year and 
any unused benefit is lost to the employee. An HRA VEBA is similar to a reimbursement 
program with the exception that unused money during a fiscal year remains in the employee’s 
account until it is spent. HRA VEBA accounts are similar to retirement account accounts but 
used for healthcare. Once established, they are available to the employee in retirement and 
throughout their life until the money is spent. To begin this program Gallahger requires our 
governing Board to sign a resolution stating they wish to establish this benefit program for our 
employees. 

Recommended Actions:
Approve and sign the proposed resolution and direct the Chief/Director to begin implementing 

an 
HRA VEBA program.  
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SIUSLAW VALLEY FIRE AND RESCUE

Resolution No. 2018-01

A RESOLUTION AUTHORIZING THE ESTABLISHMENT
OF THE HEALTH REIMBURSEMENT ARRANGEMENT/VOLUNTARY EMPLOYEES’

BENEFICIARY ASSOCIATION (“HRA VEBA”) PLANS

WHEREAS, the Internal Revenue Code Section 501(c)(9) allows for the creation 
of a voluntary employees’ beneficiary association which is a tax-exempt health and 
welfare trust; and 

WHEREAS, IRS regulations and guidelines allow an employer to offer health 
reimbursement arrangement (HRA) plans; and 

WHEREAS, such HRA plans are available to governmental employers in the 
Northwest; and

 WHEREAS, the Voluntary Employees’ Beneficiary Association Trust for Public 
Employees in the Northwest (“Trust”) offers and will administer two HRA VEBA plans 
(collectively the “Plans”) as amended and restated:  the Standard HRA Plan, which shall 
be integrated with the Employer’s or another qualified group health plan and which shall 
accept Employer contributions on behalf of eligible employees who are enrolled in or 
covered by such qualified group health plan and any other contributions that may be 
permitted under applicable law from time to time; and the Post-separation HRA Plan, 
which shall accept contributions on behalf of eligible employees, including eligible 
employees who are not enrolled in or covered by the Employer’s or another qualified 
group health plan, and which shall provide benefits only after a participant separates 
from service or retires.

WHEREAS, Siuslaw Valley Fire Rescue (“Employer”) has determined that it is in 
the best interest of the Employer and its employees to establish the Plans, which 
provide tax-free, defined contribution accounts for employees to reimburse qualified 
medical, dental, vision and tax qualified long-term care premiums and non-covered 
healthcare expenses of the employees and their qualified dependents; and

WHEREAS, the Employer desires to establish the Plans for its employees; and

WHEREAS, the Employer desires to use the services of the Trust to administer 
such Plans; and

WHEREAS, the Plans will be administered in accordance with the Plan 
documents provided by the Trust on file in the Employer’s main office.
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     NOW, THEREFORE, the Board of Directors hereby resolves as follows:

Section 1. Effective, February 21, 2018 the Employer hereby elects to 
participate in the Plans and Trust as presently constituted or hereafter amended using 
the Trust as its plan administrator for the benefit of eligible employees as defined by 
Employer policies or collective bargaining agreements.

Section 2. The Plans will be funded with Employer contributions in amounts 
determined from time to time pursuant to Employer policies and collective bargaining 
agreements.

Section 3. The Chief / Director is authorized to execute documents and 
establish procedures consistent with Plan and Trust provisions and applicable Employer 
polices and collective bargaining agreements necessary to effect the adoption and 
administration of the Plans.

ADOPTED this 21st day of February, 2018.

Ron Green, Board President

Tony Phillips, Board Secretary
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SIUSLAW VALLEY FIRE AND RESCUE
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     NOW, THEREFORE, the Board of Directors hereby resolves as follows:

Section 1. Effective, February 21, 2018 the Employer hereby elects to 
participate in the Plans and Trust as presently constituted or hereafter amended using 
the Trust as its plan administrator for the benefit of eligible employees as defined by 
Employer policies or collective bargaining agreements.

Section 2. The Plans will be funded with Employer contributions in amounts 
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polices and collective bargaining agreements necessary to effect the adoption and 
administration of the Plans.

ADOPTED this 21st day of February, 2018.

Ron Green, Board President

Tony Phillips, Board Secretary
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AGENDA ITEM
SIUSLAW VALLEY FIRE AND RESCUE

SUBJECT/ITEM: Appointment of a Budget Officer

FOR AGENDA OF: February 21, 2018

DIVISION OF ORIGIN: Administration
                                                                                                                   

ACTION REQUESTED:  Review, Approve, and Appoint a Budget Officer

BUDGET IMPACT

EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A N/A N/A

Summary: According to the ORS each local government shall appoint a Budget Officer as part 
of the annual budget process.

Background and Statement of the Issue:
As mentioned above, each Local Government shall appoint a Budget Officer annually, to 
coordinate the budget process, provide a budget message, and prepare a proposed budget. This 
position is typically filled by the Chief / Director.  

Recommended Actions:
Approve the Chief / Director to serve as the Budget Officer for Fiscal Year 2018 / 2019. 
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AGENDA ITEM
SIUSLAW VALLEY FIRE AND RESCUE

SUBJECT/ITEM: Appointment of a New Budget Committee Member

FOR AGENDA OF: February 21, 2018

DIVISION OF ORIGIN: Administration
                                                                                                                   

ACTION REQUESTED:  Review and appoint a new Budget Committee Member

BUDGET IMPACT

EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A N/A N/A

Summary: According to the ORS each local Governing Board shall appoint an equal number of 
Budget Committee Members to serve on the Budget Committee for a term of three years. 

Background and Statement of the Issue:
There are five Budget Committee Member positions for SVFR. Four of the positions are filled by 
the following people: John Murphy, Anne Stonelake, Cindy Russell, and Ed Groshens. We have 
one open position. At the recommendation of Board President Ron Green, I have asked Mr. Bob 
Forsythe if he would be willing to serve in the open position. Mr. Forsythe stated he would be 
happy to serve on our Budget Committee. Mr. Forsythe is the retired Port of Siuslaw Manager, 
and currently serves as the Mayor of Dunes City. His appointment would allow us to have 
representation from the southern area of our District and add additional expertise to our 
committee. 

Recommended Actions:
Appoint Mr. Bob Forsythe to the open SVFR Budget Committee position.  
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Chief/Director’s Report
February 2018

Prepared by Jim Langborg

1

Florence Urban Renewal Agency
After discussing the Florence Urban Renewal Agency board positions with Kelli Weese, 
from the City of Florence, I realized there was some confusion on my behalf. Therefore, 
I want to give you an update. First, all Board Member positions on FURA are At Large 
positions with the exception of the City Council member positions. The FURA By-Laws 
state that consideration will be given to special districts that contribute tax revenue, but 
they do not guarantee representation on the Board. 

During the application period for open FURA Board positions, Director Woodbury had 
applied on behalf of SVFR. Recently, Director Woodbury was appointed as a Florence 
City Council Member. Because he is on the Florence City Council and the City Council 
positions on the FURA Board are filled, Director Woodbury may not serve on the FURA 
Board. John Scott is on the FURA and has agreed to provide updates to the SVFR 
Board. Additionally, Mike Webb is also on the FURA Board. Kelli Weese also stated that 
a few board positions will open up next year and an SVFR representative can apply at 
that time. 

Sean Barrett Retirement 
On February 23rd, from 3:00 to 5:00 pm, the District will be holding an open house in 
recognition of Sean Barrett’s retirement. This open house is open to all members of the 
public who would like to wish him well in the next phase of his life.

On February 24th, the District will be holding a retirement party for Sean. This event is 
by invitation only. I encourage all Board Members, who are available, to attend. 

Seismic Grant Contractor Award

Two Bids were received for the Seismic Upgrades and the WLAD addition for vehicle 
storage. HGE Engineering, awarded the contract to Scott Partney Construction of North 
Bend. Attached, you will find a copy of the bid tabulation form. Interestingly, the bids for 
the seismic upgrades were all well under budget. Unfortunately, the bids for the WLAD 
addition was well over budget. At this time, HGE has awarded the contract for the 
seismic upgrades only. The WLAD Board will need to provide staff with instructions on 
how they would like to proceed with the addition. 
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Chief/Director’s Report
February 2018

Prepared by Jim Langborg

2

Partney has submitted a completion time of 115 days for all construction to be 
completed. The building permits are in the review process at this time. I am being told 
we should see work beginning in approximately six to seven weeks. 

Office Manager
We have offered the Office Manager position to Dina McClure and she has accepted. 
Dina has worked for the Port of Siuslaw for over eight years and is currently serving as 
their interim manager. Dina comes with a lot of small government and finance 
experience. Her first day will be March 19th.   

GEMT Bill (House Bill 4030)
The Ground Emergency Medical Transport (GEMT) Bill is in the final phases of being 
implemented. The OSAA is reporting that it could be as soon as June when we can 
begin collecting these funds and they could be retroactive to July 1, 2017. This bill 
enables government EMS providers to seek a higher level of reimbursement for 
Medicare and Medicaid patients. It is estimated that transport agencies could be 
reimbursed an additional $500 for qualifying patients. It is also possible that that non-
transport agencies could be able to seek some reimbursement, to include MIH 
interactions. I will continue to report on this legislation as it moves forward. 

Medicare Reimbursement
We received good news last week that Congress passed a five-year extension to the 
Medicare Reimbursement program, that I reported earlier, might not be funded. 
Fortunately, the extension is good through December 31, 2022 and retroactive to 
January 1, 2018. This lack of this funding could have resulted in an estimated loss of 
$172,000 annually for WLAD. 

Open Positions
The Fire Prevention Captain promotional process is underway, and we will conduct 
interviews on February 22nd. We received one application for this position. 

The Part Time Admin Assistant application period will close on February 16th. Interviews 
will be conducted February 23rd. I have received six applications to date. 
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Chief/Director’s Report
February 2018

Prepared by Jim Langborg

3

If the Fire Prevention Captain position is filled through a promotional process, we will 
have an open Full Time Firefighter / Engineer position. Testing for this position will be 
conducted in late February and early March. 

SAFER Grant
There is a new recruit academy scheduled for March 9th through the 25th. This academy 
has 21 people signed up, including 2 from Mapleton, and 10 from Swisshome / 
Deadwood. Please see the Recruitment and Retention Coordinator’s Report for more 
program information. 

2018 AFG Grants
SVFR submitted the regional wildland PPE and training grant at the beginning of the 
month. The value of this grant was approximately $350,000. WLAD submitted a grant 
for two base station radios and a new MIH vehicle. The total value of the grant is 
estimated to be about $130,000.

Chaplain Program Coordinator
Please see the Chaplain Program Manager’s report for information about this program.   

Administrative Recommendations and Updates
We continue to work on the implementation of ADP services and are still on track to 
have these programs up and running by March 1st. 

The new phone system has been purchased and should be installed by the end of 
February. 

The relocation of all administrative personnel is going well. We have obtained some 
new signage for Station-1 and a replacement rug with both logos for the lobby. 

AFG Hose Grant
Chief Dickerson has ordered the new fire hose and we hope to have it delivered in the 
next month. 
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Chief/Director’s Report
February 2018

Prepared by Jim Langborg

4

SVFR Local 851
Negotiations began on February 14th. We have tentatively scheduled two additional 
bargaining sessions. I recommend that the SVFR Board utilize an executive session so 
that the Bargaining Team can provide an update. 

Policy Review and Updates
Directors Green, Hickson Farnsworth, and Webb have agreed to be on the committee. 
We have set our first date for March 8th. 

OSAA Lobbying at the State Capital
Matt and I will be joining other members of the Oregon State Ambulance Association to 
meet with our local State Representatives at the Capital on February 20th. The OSAA 
will prepare a list of topics to be discussed and will also provide time for us to talk about 
issues that are important to us. 
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Informational sheet regarding Recruitment and Retention (R&R) Coordinator Efforts. 
For Board of Directors Meeting on 21 Feb 2018 

Recruitment 

- Progress of All Recruiting since 1 Jan 2017 

o Numerous in-house interviews 

o Siuslaw Valley Fire & Rescue: (Total 37 Vol Firefighters) 

▪ Gained: 26 Firefighters gained 

▪ Lost 19 

o Mapleton FD (12 Firefighters) 

▪ Gained:  1 

o Swisshome/Deadwood FD’s (29 Firefighters) 

▪ Academy:  There are 10 signed up for 9 Mar Academy (included in above #’s) 

- Academy # 1 2018 

o 9 to 25 Mar 2018 Academy (Members signed up for) 

▪ 2 Mapleton Recruit 

▪ 12 Siuslaw Valley Recruits/Modified/Lateral 

▪ 10 Swisshome-Deadwood Fire Dept.  

- Oregon Fire Recruitment Network on 16 Jan 18.  Changing to Quarterly Meetings.  If enough 

interest, we’ll have district monthly meetings.     

-  

                                                                    Retention 

 

- Conducted Interviews of all SVFR members and consolidating info.    

o Valuable info collected and will disseminate afterwards 

o This was the major effort and very time consuming 

- Fifth district 3rd Tuesday Training class given at Mapleton HS 

- Continuing Retention BBQ and group get-together and Expectations Talk 

▪ Will bring back program when weather is good again 

                                                                  Fire Auxiliary Program 

- Always looking new Aux members 

- Added Kevin Leisure to Aux program for helping out in the office 

 

Other 

 

- Working on a Mapleton Volunteer Flyer and waiting for a reply from their department 

- Obtained the American Heart Association CPR First Aid Certification 

o Siuslaw News Article for is atch’d 

- Facebook Page is continuously being updated 

o Mapleton FB must have all approved by their Chief 

o Up to date on Target Solution Assignments  

o Swisshome and Deadwood Fire Departments is very active 

 



Siuslaw News submission  

Chances are, you probably know a firefighter.  Let’s just say, they are a bit different than average folks.  

If you’re one of the ones who hang out with one or more, you may have noticed, they have tendencies 

to say or do things which “normal people” would never consider. 

Ever notice what firefighters wear or what’s in their dresser drawers? Sure enough, tons of firefighter 

shirts of some kind.  

They’re inherently proud of their station or position within the department.  While management frowns 

on the rivalries, deep down, they flashback to the camaraderie they felt back a “long time ago!” 

When dining with a firefighter, you’ll notice they are always the first ones to gobble everything down 

like they’re in a race.  Eating hot food is so much better than reheating it.  Especially after having 

responded to an acute gastrointestinal bleeding patient.  The appetite changes a bit after those.   

When they walk into an establishment, it’s not uncommon for someone to say to them, “you’re a 

firefighter aren’t you!” 

For those into the Apocalypse planning phase, it’s no doubt a firefighter is tops on their list for wanting 

one or two of them on their team! 

While on the West coast, don’t ask a firefighter what it’s like to drive a water tanker.  They’ll 

immediately correct you and tell you it’s a water tender as tankers are flown in the air.   

You’ll feel safer when checking into a hotel, going to a convention site, or even a department store as 

your fighter friend has already checked out the egress of the building in case of an emergency.   

Don’t even think of yelling out, “Oh, look a Fire truck!”  You’ll immediately be reprimanded with: “That’s 

not a truck, that’s an engine.    Jeez!”  

Finally, if you’re in the presence, or on a date with a Veteran Firefighter as they are dispatched to an 

emergency, don’t blame them for abruptly leaving you.  They are going because it’s what they do. Then 

again, they may have just hit their repeater on the pager announcing a previous event, because the date 

they’re on, just isn’t that great!      

 

 



               January 2018 Chaplain Program Coordinator’s Report      
                                               Prepared by Lori Severance, LCSW

Chaplain Program Update: 

-The month of January was largely spent recruiting, interviewing, hiring, orienting and training 
two new volunteer chaplains. Unfortunately, one of our newly hired chaplains resigned shortly 
after beginning her training, due to the hours and expectations of this position conflicting with 
family obligations. The other new chaplain trainee continues her training and will likely be ready 
to work independently by the end of February.

-The initial meeting with WLAD and Florence Police Department representatives to discuss 
establishing a tri-agency Peer Support Program was held in January. The meeting was quite 
productive and all three agencies are enthusiastic about this proposal. Talks have begun about 
how to implement a tri-agency program. This committee will continue to meet monthly. 

-A power point presentation has been developed for inclusion in the next Fire Academy training 
of new SVFR recruits. The goal of this presentation is to address issues of first responder stress 
and mental health. This presentation at Fire Academy is scheduled for March 17.

-Annual Chaplain Program budget was submitted to Chief Langborg for consideration.

-Four chaplain booklets (addressing grief, children’s grief, community resources, and first 
responder health and wellness) have been professionally printed and are available for 
distribution.

-After much consideration, and with input from both SVFR and WLAD staff, the chaplain 
program will be re-named “Community Support Team” (CST). This is due to feedback from some 
staff as well as community members that the title “Chaplain” carries the strong connotation of 
“religion” or “death”, either of which can be off-putting to some of whom we are trying to help.

Monthly Chaplain hours: Crisis responses:  10 Total hours: 12.5

Community/Support Services:  9 Total hours: 13

Trainings: Total hours: 14
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Operations Chief January 2018 Monthly Report

Response Information–calls responded to during the reporting period of 01/01/2018 to 01/31/2018.

Fire – 3

Search & Rescue – 0

Medical Assist – 13

ATV Incident – 0

Water Rescue -0

Motor Vehicle Accident -9

Hazardous Condition – 1

Unauthorized Burning Non-Emergency -9

False Alarm / False Call – 3

Cancelled – 12

Public Assist –9

Total Calls January, 2018- 53

Total Calls 2018 -53

Fire Property Loss – Jan-2018- $69,500.00 est.

Fire Property Loss – 2018 -$69,500.00 est.

Average Number of Firefighters per Incident: 9 

Average 2018: 9

Average response times

DEC 2017: 7.55 Min

2018: 7.55 Min
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Training Report:

2018 is kicking off in a big way.  We have 11 SVFR recruits and 10 upriver recruits for the next academy.  
21 recruits is a huge number for both our ranks and the upriver departments.  With a group this large it 
is a great time to use the company evolutions for training.  There will be lots of activity in about the 
stations in weeks to come.  Winter Fire School is coming up soon and we will have seven fire fighters 
attending that awesome opportunity for our personnel.  

Prevention:

The division is busy as ever and is getting ready to send out press releases to the community about 
business inspections as well as start the part time inspections.  Acting Capt. Miller has installed all of the 
grant funded smoke detectors and we are seeking more as the program seems to be useful.  

R&R:

As seen in the training portion of this report Boa has been busy.  We are focused on bringing good 
candidates into the program and will be rolling out some programs that will assist with retaining them 
for as long as we can.  Boa is competing interviews with each current member and is getting plus and 
delta feedback so we can adjust and educate on how and what we as a district are moving.

Facilities:

 The seismic upgrade work is starting to get scheduled.  The facilities are being addressed and we are 
getting ready for construction.

Equipment:

We have been noticing that the thermal imaging cameras have had extremely short battery life, I am 
seeking out cost effective ways to replace the batteries as that is an item that is 5-10k each to purchase.  
Our current TICs are eight years old and the batteries have a two year life span we last replaced 
batteries in 2015.  The TIC we have was discontinued.  We have made the hose grant order and are 
preparing to receive that order in the next 45-60 days.  I will be looking soon at our bunker gear order 
and pagers again for all the added personnel as well as replacing some worn items.  

Apparatus:

The annual service of the light and medium fleet is complete and the service of the heavy fleet 
continues.  We have had many items fail and or need replacing on the aging trucks and issues with some 
of the newer units that are costly due to parts and needing qualified technicians to repair. 

EMS:

Efforts are being put down to maintain EMR/EMT levels and continue training.  We have two personnel 
attending EMR class with LFA.
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Standards of Cover - Number of Incidents by Situation Type
From 01/01/18 To 02/01/18
Report Printed On: 02/13/2018 

Incident Type Cou
nt

% of 
Incidents

Est. Property 
Loss

Est. Content 
Loss

Total Est. 
Loss % of Losses

1 Fire
Building fire (111) 2 3.77% $50,000.00 $8,500.00 $58,500.00 84.17%
Cooking fire, confined to container (113) 1 1.89% $750.00 $250.00 $1,000.00 1.44%
Camper or recreational vehicle (RV) fire 
(137) 1 1.89% $1,000.00 $9,000.00 $10,000.00 14.39%

 4 7.55% $51,750.00 $17,750.00 $69,500.00 100.00%
3 Rescue & Emergency Medical Service Incident
Medical assist, assist EMS crew (311) 11 20.75% $0.00 $0.00 $0.00 0.00%
Motor vehicle accident with injuries 
(322) 3 5.66% $0.00 $0.00 $0.00 0.00%

Motor vehicle accident - unknown 
injuries (3221) 3 5.66% $0.00 $0.00 $0.00 0.00%

Motor vehicle/pedestrian accident (MV 
Ped) (323) 1 1.89% $0.00 $0.00 $0.00 0.00%

Motor vehicle accident with no injuries. 
(324) 2 3.77% $0.00 $0.00 $0.00 0.00%

Extrication, rescue, other (350) 1 1.89% $0.00 $0.00 $0.00 0.00%
High-angle rescue (356) 1 1.89% $0.00 $0.00 $0.00 0.00%
 22 41.51% $0.00 $0.00 $0.00 0.00%
4 Hazardous Condition (No Fire)
Power line down (444) 1 1.89% $0.00 $0.00 $0.00 0.00%
 1 1.89% $0.00 $0.00 $0.00 0.00%
5 Service Call
Smoke or odor removal (531) 3 5.66% $0.00 $0.00 $0.00 0.00%
Public service (553) 5 9.43% $0.00 $0.00 $0.00 0.00%
Unauthorized burning (561) 1 1.89% $0.00 $0.00 $0.00 0.00%
 9 16.98% $0.00 $0.00 $0.00 0.00%
6 Good Intent Call
Dispatched and cancelled en route 
(611) 12 22.64% $0.00 $0.00 $0.00 0.00%

No incident found on arrival at dispatch 
address (622) 1 1.89% $0.00 $0.00 $0.00 0.00%

Authorized controlled burning (631) 1 1.89% $0.00 $0.00 $0.00 0.00%
Vicinity alarm (incident in other location) 
(641) 1 1.89% $0.00 $0.00 $0.00 0.00%

 15 28.31% $0.00 $0.00 $0.00 0.00%
7 False Alarm & False Call
Alarm system activation, no fire - 
unintentional (745) 1 1.89% $0.00 $0.00 $0.00 0.00%

 1 1.89% $0.00 $0.00 $0.00 0.00%
8 Severe Weather & Natural Disaster
Severe weather or natural disaster 
standby (815) 1 1.89% $0.00 $0.00 $0.00 0.00%

 1 1.89% $0.00 $0.00 $0.00 0.00%
Total Incident Count: 53 Total Est. Loss: $69,500.00  
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Compensation Report
From 01/01/2018 To 02/01/2018
Report Printed On: 02/13/2018 

Fire Calls Training
Personnel ID Personnel Name # of Hours # of Hours
BAKE02 Baker, Michael 1.00 7.00
BALT01 Baltazor, Logan 0.00 6.00
BARR01 Barrett, Doug 13.00 16.00
BARR02 Barrett, Michael 15.00 15.00
BARZ01 Barzart, Ray 0.00 8.00
BECK01 Beck, David 10.00 13.00
BEER02 Beers, Jesse 5.00 4.00
CAMP03 Campbell, Blair 17.00 13.00
CAMP02 Campbell, Sean 8.00 8.00
CAST01 Castronuno, Ivan 10.00 12.00
CATE01 Cater, Tyler 10.00 6.00
CEDA01 Cedarleaf-Grey, Sky 10.00 14.00
CHAN01 Chance, Rob 0.00 2.00
CORN01 Cornelius, Tristan 0.00
COX01 Cox, Ross 0.00 6.00
CRES01 Crescioni, Pablo 53.00
CURR01 Curry, Shannon 15.00 19.00
DICK01 Dickerson, Jim 17.00
DIMO01 Dimon, Mary 0.00
ELSA01 Elsayed, Saine 5.00 8.00
GRAY01 Gray, Andrew 20.00 2.00
GREE01 Green, Levi 25.00 6.00
GRIS01 Griswold, Colten 30.00 10.00
HAYE01 Hayes, Riley 8.00 6.00
HENN01 Hennessey, Jason 0.00 2.00
HOLD01 Holden, Christopher 3.00 4.00
HUDS01 Hudson, Teresa 1.00 8.00
IABI01 Iabichello, Elizabeth 29.00 19.00
MCGU01 Lais, Holly 11.00 12.00
LANG01 Langborg, Jim 6.00
LARS01 Larson, Jeff 14.00
MADD01 Madden, Terry 7.00 13.00
MART02 Martin, Ted 25.00 10.00
MCCA01 McCarty, Joshua 19.00 8.00
MILL01 Miller, Tony 16.00 2.00
OROZ01 Orozco, Kyle 58.00 11.00
QUIN01 Quinn, David 13.00 12.00
QUIN02 Quinn, Don 56.00 11.00
RIVA01 Rivas, Marlo 0.00
SEVE01 Severance, Lori 10.00 5.25
SPIN02 Spinner, Mike 28.00 17.00
TEEL01 Teel, Tim 15.00 10.00
00524 Thurman, Bobby 3.00 6.00
VANW01 Van Winkle, Thomas 12.00 6.00
WAR01 Ward, Jerry 12.00 12.00
WARR02 Warren, Pete 18.00 2.00
WILLI01 Williams, Michael 11.00 14.50
WRAY01 Wraye, Oaren 32.00 8.00
Grand Total: 671.00 373.75
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Monthly Update of Day Crew
For the SVFR Board of Directors Meeting for the Month of February

 Completed annual service of Light and Medium Fleet
 Continued annual service of Heavy Fleet
 Captain Gray attended a week-long Scott SCBA Technician class and successfully passed, 

and is now a SCOTT Certified Breathing Air Technician for our SCBA’s
 HVAC quarterly maintenance at stations 1, 2, 4, 5, 8
 SCBA maintenance at stations 1, 2, 3, 4, 5, 7, 8

Prepared By: 
Andy Gray
SVFR Captain
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   Unified Command 

     WLAD/SVFR 

Chief/Director     
 I want to give you a few updates on some of the projects we’ve been working on. As you may 

have heard, we are working on utilizing ADP as a new payroll company. We are making this transition 

because we are hoping there will be fewer mistakes and they also offer additional tools such as time 

keeping and some HR functions.  We are hoping to implement these programs by March. We will give you 

more information as we get closer.  

 We conducted interviews for the Office Manger position and have a Chiefs Interview with one of 

the Candidates this week. I will let you know ASAP when we fill the position. As you know, we have moved 

all administrative personnel to Station-1 which will make it much easier for them to do their job. To 

support their relocation, we are purchasing a new phone system that will direct calls to Station-1, and 

then be forwarded to the Ambulance District or Fire District.  

 Lori has been working hard to increase the number of Chaplains we have. She is currently 

working with two new prospects that are both highly qualified and very motivated to become part of our 

program. Lori has done a great job building our Chaplain program.   

 You will see that we have begun a promotional process to fill the Fire Prevention position and will 

be conducting an entrance exam process for Full-Time Firefighter / Engineer. We are changing the way we 

test for the Firefighter / Engineer. What’s different will be the use of a commercial written test that is 

video based. The test is produced by Ergometrics which is a company that specializes in work place 

testing. They are used throughout the US and the Pacific Northwest.  

 Finally, our Architect has received two bids for the seismic upgrades and additions to the 

ambulance district building. Fortunately, the seismic upgrade bids were all within the budgeted amount. 

The addition was considerably higher from both contractors. Matt, Jim, and I will be discussing this and 

coming up with some options that we can present to the WLAD Board. I will keep you up to date on this as 

we progress.  

Jim Langborg, Chief/Director      “Working Together For Our Community” 
 

February 
 1, 2018 

Volume 1, Issue 5 

Upcoming Events 

 

Valentine’s Day 

Wed 2/14 

 

 QRT 2/14 -  Cardiac Related 

 

Presidents Day Mon. 2/19 

 

NFPA Pumper Operator      

Sat &Sun 2/17-18, 

Sat & Sun 2/24-25 
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EMS Operations 

 

 

The Mobile Integrated Healthcare program is in full swing!  To date, Chris has been instrumental 

in helping the community and our Healthcare Allies regionally.  Chris kept two patients from using 

the Emergency Department services as primary care services.  Chris has also bridged healthcare 

needs with Home Health, which has been experiencing extraordinary high numbers for this time 

of the year.  Chris successfully bridged a gap of HealthCare needs for those Home Health patients 

until a Home Health RN could visit them.  The program identified 30 patients in January where the 

MIH could help. 

 

Still in the planning phase for the new interfacility transfer medic unit.  Forecasting out, it looks 

like we will order in February with a receive date 90 days from ordering. 

 

Seismic upgrade and new addition progress:  The contractors have submitted bids to the project, 

it is anticipated to start this project in late February or late March. 

 

January was busy, as of the 28th, we had run a total of 262 calls.  150 of these calls were patient 

transports, just under 30 interfacility transfers, 5 of which were CCT transfers.  This keeps us in 

average with the past three year call volumes for January! 

 

Safety message:  SITUATIONAL AWARENESS!  Always been 

mindful of your surroundings for crew safety. 

 

 “If everybody is thinking alike, then somebody isn’t thinking” 

  Matt House, Operations Manager 

 

TeamRescue.us 
Your employee portal to 

information 

Now available for your 

computer or mobile device!  
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3 

Have you heard about Peer Support? Peer Support 
programs are being developed all across the country to 
address the issue of job stress and wellness amongst first 
responders. PTSD and cumulative stress responses are 
finally being recognized as legitimate job hazards amongst 
police, fire, ambulance and emergency dispatch staff 
nationwide. One response to this issue has been the 
development of Peer Support programs that attempt to 

address the high level of stress inherent in first responder jobs pro-actively. It’s all about 
staying healthy and avoiding burnout. 
 
Your chaplain team is working alongside Tony Miller and representatives from FPD and WLAD 
to establish a Tri-Agency Peer Support program that will provide greater support and 
wonderful resources to all the wonderful first responders and their families in Florence. We 
will keep you all informed as this program continues to develop. Meanwhile, please feel free 
to ask questions and/or make suggestions for how you feel this program might best be of 
service to you and your family. 
 
Additionally, your chaplain team hopes to hire two new chaplains this month. Interviews are 
being conducted next week, and I am pleased to say we have several excellent candidates! We 
hope to hire two of them and have them onboard and starting training by the end of the 
month. Please take time to meet them and say hello when you see them around the station 
with your chaplains! 

Message from Chaplain 

The Employee Assistance 

Program (EAP) is a FREE and 

CONFIDENTIAL counseling 

service. 

It is confidential and it helps! 
SVFR– Mon-Fri contact  

Mina Dickson at  

541-999-6809 

WLAD– 24/7 Cascade Health EAP  

1-800-433-2320 

If you need assistance and can’t 

get through to your EAP please 

contact your supervisor we will 

help you find the resources you 

need. 

February Birthday’s 
               

Avery Duman  Teresa Hudson 

 

Ali Gharib Doug Barrett  

 

James Cole  
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What a year it was 
 
Another year has slipped into the Siuslaw Valley Fire and Rescue’s (SVFR) annals.  
What a busy year we’ve had, both at home and away.   
 
Starting off, we added 16 members from our April volunteer Firefighter Academy.   In 
addition, we held the Up-River Academy, which featured SVFR firefighters mutually 
training upwards of 15 volunteers from Swisshome-Deadwood Fire Department.   
 
Invigorated leadership from Upper Deadwood Creek and Swisshome-Deadwood Fire 
departments strengthened relations with each other and SVFR, as the latter taught an 
Upriver Academy, which consisted of an intense three-weekend class. 
 
Expanded training piqued the interest of their department volunteers and 
membership sky rocketed. 
 
Everyone worked well together as department leaders worked toward a common 
goal; later in the year, Upper Deadwood Creek joined Swisshome-Deadwood Fire 
Department and now they are sitting at about 30 volunteer firefighters. Mapleton 
now hosts a monthly training class, taught by SVFR, at their local high school for all 
the departments in the area. This well-attended training class benefits all who are involved. 
 
Medical calls have risen exponentially throughout the district. Taking that into account, SVFR and Western Lane Ambulance have 
worked together in a concerted effort to get more medically trained personnel out there where it’s needed through EMR and EMT 
classes conducted for area firefighters. 
 
Meanwhile, Florence folks weren’t immune from frequent reminders of choking smoke as air quality around town and the west was 
once again pungent from the effects of massive fires in Oregon tearing through fields, woods and structures. 
 
Local firefighters not only fought the local wildland fires, but also went on conflagrations throughout the west as they helped battle 
some of America’s largest fires.   
 
While the fires have temporarily abated, we always hear reminders to be prepared for a major catastrophic event.  Taking that into 
consideration, we were able to secure a substantial Seismic Grant to help ensure that the buildings protecting our personnel and 
resources are structurally sound during an earthquake.  
 
In the latter part of 2017, one of our longer-term members, Fire Marshall Sean Barrett, retired and will be surely missed. In fact, Sean 
was one of my mentors as I progressed through my firefighter career. 
 
Retirement wasn’t the only way we lost people, former Battalion Chief Asa Hamon was struck down in at a job site he was working.  His 
passing had a profound affect on those who knew him. The news reached almost 48,500 hits on Facebook.  
 
In addition, long-time Swisshome-Deadwood Fire Chief Ron Prindel finally succumbed to cancer after a valiant fight. But through him, 
Deadwood-Swisshome has evolved into a stronger fire department for everyone involved.  
 
SVFR also lost a long-time, and beloved Battalion Chief Harry Moore, whose decades of commitment to the department have left a 
lasting legacy. 
 
A big benefit to the community was the arrival of Marines Toys for Tots. Western Lane County banded together and helped distribute 
toys for Christmas, along with our 24th Coast Guard City service members volunteering their time to help run this event. 
As the holiday season was in full-swing, generous people brought in “loads” of CCC’s (cookies, cakes and candies).  Helmets off to 
Coastal Fitness, as they are graciously waiving fees during our annual Firefighter Fitness Challenge... so our firefighters can rid 
themselves of the effects of all those CCC’s! 

 

Pete “Boa” is the Recruitment and Retention Officer for SVFR. 

A Note from Recruitment  and Retention Coordinator “BOA” 
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As I began my career in the fire service, 

those who were seasoned veterans of the 

fire service taught me many lessons.  I was 

taught four rules that have stuck with me 

throughout my career. 

 

Rule 1. Know your job. This rule applies to 

every rank and position within the fire 

service. As recruits in the academy, young 

firefighters are learning new skills and how 

to do their job. Once assigned to a station, 

these new firefighters begin to know the 

job. As we progress 

up the ranks, we 

learn new jobs and 

are assigned new 

tasks. But, we must 

continue to “know 

our job.” As the fire 

service evolves, so 

do education and 

training. Young 

firefighters up to 

seasoned firefighters must continually 

learn and be willing to expect change. We 

must also remember that we serve the 

public. 

 

Rule 2. Do your job. This rule goes hand in 

hand with Rule 1. If you know your job, you 

can do your job. 

 

Rule 3. Help those who do not know their 

job. This rule may be hard for some to 

understand. We have all worked with 

someone who did not know or fully 

understand his job. If you know your job, 

you can help someone understand what he 

may not know. A job may be something as 

simple as cleaning a bathroom, roof 

ventilation, or technical rescue. Don’t look 

at the big picture when you think of a job. 

Look at everything we do in the fire 

service. It is many jobs wrapped into one. 

We can probably all remember being 

assigned to the first engine company; we 

were a little nervous and did not want to 

mess up. But, did you fully understand your 

job? We can probably all remember that 

one individual who helped us understand 

our job a little better. 

 

Rule 4. Make it better 

than it was. We have 

all heard time and 

time again there is 

always someone to 

take your place. Well, 

if that is the case, let’s 

make it better than 

before we got there. 

This attitude can 

mean washing the 

apparatus when needed, doing extra 

cleaning around the firehouse, or 

informing the members about new training 

that you may have learned. If you are a 

new company officer, how can you make it 

better? If you are a new chief officer, how 

can you make it better? Look to see how 

you can make things better than they were 

before you got in your position, station, or 

division. 

 

These rules are simple and yet complex. If 

we all strive to follow them, imagine the 

change and progress our department can 

make. 
 

Jim Dickerson, Fire Operations Manager 

         Fire Operations  
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PeaceHealth, WLAD pilot program could help revolutionize 

 healthcare in region 

Mobile Integrated Healthcare  
Comes to Siuslaw Region 

Jan. 31, 2018 — Western Lane Ambulance District (WLAD), in partnership with PeaceHealth Siuslaw Region, is 

looking to change how healthcare is administered in western Lane County. 

Through a $200,000 donation from the PeaceHealth Peace Harbor Medical Center foundation, the organizations 

have created a new Mobile Integrated Healthcare (MIH) program that will help reduce the rates of emergency 

room returns in the region, and, in the process, save the quality of life for hundreds of residents — with the 

potential to save millions of dollars. 

 

Managed by WLAD Operations Manager Matt House, and staffed by Chris Martin, who came from another MIH 

program in South Carolina, the initiative is a two-year pilot program that will eventually be rolled out throughout 

Lane County. 

 

“We manage the operations of the MIH Program, and PeaceHealth identifies patients and provides computer 

software such as the Epic Program,” House said. “The goal is to bridge the gaps of community patient care 

needs.” 

 

As of right now, MIH provides in-home services to three types of patients: 30-day readmissions, emergency room 

(ER) high utilizers and Emergency Medical Services (EMS) high users. Other types of users may be identified as the 

program progresses. 

 

“These are all patients that are referred to the hospital system that have been deemed ‘high risk’ of falling back 

into the emergency department several times for follow up,” House explained. 

For example, a patient is diagnosed with congestive heart failure, which is exacerbated by not taking their 

medications correctly or not eating the right meals. 

 

“So, they go back home and into their own habits,” House said. “They’re eating a salty steak diet, and not taking 

their medications on top of it. They become exacerbated, call 911 and the whole process starts over again. So the 

whole goal is trying to prevent these patients from falling back into the system.” 

 

Patients may return to their habits for multiple reasons. During the stress of an emergency room visit, specific 

instructions by a doctor can be missed or misinterpreted. In other cases, environmental factors at homes can 

make it difficult to make healthier choices. In addition, old habits simply can be hard to break. 

 

Whatever the reasons, to prevent a return, the doctors will contact MIH after a patient is discharged, requesting 

a patient checkup. That’s when Martin steps in. 

 

Instead of having the patient come back in to the hospital for a checkup — or have the patient reach emergency 

status again — Martin will visit the patient at their home. 
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“Sometimes people are more relaxed in their house and I 

can go in and explain things a little bit better,” Martin said. 

 

With a home visit, Martin can see the entire environmental 

picture of a patient, something that can be lost in translation 

between a patient and emergency personnel, particularly 

during a stressful period. 

 

“I can go out and figure out, is the place clean? Do they have the right type of food? I can see with my own eyes 

what’s going on in their residence,” he said. “And it does help because the (patient) thinks it’s one thing, but it’s 

really not. They think (the home) is clean, but maybe there’s mold growing and that’s the cause of their 

respiratory problems.” 

 

In some cases, Martin can use the time to educate the patients on how their lifestyle may be affecting their 

health. 

 

“I can sit there and educate them on their diet. ‘The reason your ankles are swollen are because of all the salt 

that’s in that food,’” he said. 

 

Or maybe the patient is having frequent falls, and the unknown cause is as simple as a loose mat on the floor.  

“We can’t find any other reason why they’re falling other than education on fall prevention,” House said. “We 

look at the triggers. How do we prevent them falling and getting hurt, which would enter them into the hospital 

system?” 

 

Sometimes, the help Martin provides can go beyond just education. 

 

“If we’re talking about a mold issue, that may not be something that (Martin) can impact directly, but he may 

know the resources that we can plug (the patient) into and eventually get them help,” House said. “By having an 

official visit, if there is an issue with a landlord, that person then has documentation that’s substantial that says, 

‘Hey, there’s a mold issue in here and it does seem to be affecting their health.’” 

 

Even though the program is in its infancy — it officially started Jan. 2 — the program has already assisted 34 

patients and the results have been noteworthy. 

 

“This month alone, Chris was referred two patients from the emergency department just to go visit, watch and 

maintain,” House recalled. “These were really high users, five to seven times a week. Almost every day.” 

But since the program? 

 

“They haven’t been back yet because he goes out there visiting,” House said. “And if he’s not visiting, he’s still 

calling to check in, asking if they need anything.” 

 

While the MIH program has had early success, House and Martin do foresee some possible hurdles in the future, 

particularly with how the program, and emergency medical services as a whole, is viewed. These concerns can be 

seen in why there is such a preponderance of emergency visits in the first place. 

 

The reasons that people don’t visit primary care physicians and rely on emergency visits vary. One reason is 
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convenience. 

 

“Some people say, ‘Well, I can’t get into the hospital for three days, but I can get into the ER right now,’” House 

said. “You can always get into EMS services, as they’re open 24 hours a day.” 

But more often than not, it’s a lack of availability. 

 

Peace Harbor’s resent physician shortage made headlines, though House stated that PeaceHealth has made 

strides in correcting the issue. 

 

“The hospital has done a really great job recruiting and they’re not down on the staffing in the way that they were 

three years ago,” House said. 

 

However, the shortages in staff and availability are a global problem. 

 

“We were having a discussion about the healthcare system in general, and it’s stressed in its capacity,” WLAD 

Chief Director Jim Langborg said. “I remember receiving an email last year where there were two or three hospital 

beds left in the state. This isn’t just a local or state problem. We all knew this was coming when the baby boomers 

came to retirement.” 

 

Programs like MIH could help relieve that stress, not only by freeing up physical space in the hospitals but by 

focusing on preventative care that would alleviate the need for patients to check into facilities in the first place. 

In order to practice preventative medicine, the patients have to accept the help. Some people still have a fear of 

services like MIH. 

 

“We’re trying to change their lives for the better, if they’ll accept it,” Martin said. 

 

People have offered several reasons to not want MIH services. 

 

“There’s a lot of people out there that are essentially isolationists who prefer to be by themselves and not have 

anybody bother them,” House said. “Or they feel like they’re being bothersome to us.” 

 

Martin added, “And sometimes it’s fear that they have of being taken out of the home or not being brought back 

to their home. It’s all on a case-by-case basis. I have people who are afraid to come to the hospital because 
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they’re scared they aren’t going to come home. And so, you have to talk to them and reassure them that they will 

come home, and if not, there’s a reason behind it.” 

 

The MIH program won’t come out to a patient’s home if uninvited. 

 

“If they say not to come out there, we’re not going to go,” House said. 

 

“But the irony of it is, if they accept the help, their chances of independence is much greater,” Langborg said. 

It’s not just patient independence that the program can help with. MIH, and programs like it, can also contribute 

to financial independence for the entire healthcare system. 

 

“From a long-term funding standpoint, people are trying to prove the value of these programs,” Langborg said. 

“Because the reality is, through prevention and decrease in the number of ER visits and admissions in the hospital 

that are more costly, they’re hoping to fund this and ultimately save money. They’re preventing strain on the 

system and their finances.” 

 

As an example, House pointed to MedStar Mobile Healthcare out of North Texas, which was one the first national 

systems to offer the MIH program. It prevented 1,893 emergency department visits, which saved Medicare more 

than $800 million. 

 

It’s those types of savings that Martin, House and Langborg are looking to pass on to the district. 

 

As for the future of the MIH program, the current iteration is only the starting point. The program is starting small 

right now, collecting data from each visit and looking at the gaps in the healthcare system that it can help fill. 

“A lot of what we’re seeing is anecdotal,” Langborg said, “But I don’t think we know the scope of what we can do 

with this yet. I’m sure it’s a lot larger than what we are doing. But I imagine that within 10 years, this program 

could easily have three (techs) that are going out and staying busy the entire day. I think it’s entirely feasible, but 

a lot of it goes back to finding out where it’s appropriate.” 

 

The MIH program is not looking to overtake any existing program, but it is looking for gaps in the system as a 

whole to see where additional support can be given. 

 

This can be particularly important for those who are unable to enter the large healthcare system due to lack of 

insurance and who rely solely on emergency services. 

 

Medical systems in Lane County are closely watching how the MIH program progresses, and what challenges it 

decides to address. As the pilot program for the entire country, Florence’s MIH work is vital to shaping the future 

of healthcare in the region. 

 

The program is up to the challenge. 

 

“I’m not patting myself on the back here, but we’ve got a very good EMS 

system,” Langborg said. “It has a reputation in the county, the region, and 

it’s starting to get to the state level, as being one of the best EMS systems 

in the entire state. The district is trying to be cutting edge. By stepping out 

there a little bit and taking these projects on, it sets the whole county up 

for future success. We hope that our community sees that.” 
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