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                                             AGENDA 

March 21, 2018 
6:00 P.M. 

Siuslaw Valley Fire and Rescue 
2625 Highway 101 North, Florence 

 
Call to Order 
 
Roll Call / Establishment of Quorum 
 
Pledge of Allegiance 
 
Approval of Minutes: Regular Meeting of February 21, 2018 
 
Public Comment: 

 
This is the opportunity for the public to speak to the Board of Directors on any 
item not on the Agenda. The maximum time for public comment will be 30 
minutes and three minutes will be allotted for each speaker. 

 
Financial Review: 

1. Financial Statements 
Attachments: Financial Statement for February 2018 
Bank registers for February 2018 

                      
Action: Ratify bills paid during the past month totaling $220,629.23 and transfers from 
the Money Market account to the General and Payroll Checking Accounts also made 
during the past month.  
 
Old Business: 
1. Policy Committee update and proposed policy review. 

Attachments: Proposed Board Responsibilities Policies  
 

2. Staff Reports: 
 
Chief’s Report 
See Attachments for Additional Information:     

                    
Operations Division Chief Report 
See Attachments for Additional Information:          

 
 

 
SIUSLAW VALLEY FIRE AND RESCUE 

BOARD OF DIRECTORS 
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New Business: 
1. Chris Mahr Audit Report

Attachments: 2016 / 2017 Fiscal Year Audit Report

2. FURA Update (John Scott)

3. Budget Committee Interviews

Director Comments This is an opportunity for Directors to comment on topics not on 
the Agenda. 

Correspondence: 

Future Agenda Business: The next regularly scheduled board meeting will be held on 
Wednesday, April 18, 2018 at 6:00 pm. 

Adjournment 

____________Approved 
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Siuslaw Valley Fire and Rescue
2625 Highway 101 North, Florence, OR 97439

Minutes of Board Meeting-February 21, 2018
Meeting Recorded and Televised

Ron Green President of the Board, called the meeting to order at 6:00 p.m.

BOARD MEMBERS PRESENT: Directors Tony Phillips, John Carnahan, Ron Green, and Ned Hickson, all 
present. Woody Woodbury was not present

OTHERS PRESENT: Chief Langborg, Jim Dickerson, Ross Schultz and Administrative Assistants Mary 
Dimon and Holly Lais.

APPROVAL OF MINUTES:  Director Ned Hickson- Motion to approve the minutes of January 18,2017 
    Director John Carnahan- seconded the motion

Motion- passed unanimously.
PUBLIC COMMENTS: None

NEW BUSINESS:

Director Hickson made a motion to approve the Resolution for the VEBA Program Director Carnahan 
seconded the motion. Motion- passed unanimously and signed.

Director Green discussed The Administration Employee Salary Survey for 3 positions to be surveyed by 
HR Answers at, Director Hickson made a motion to go forward with the survey, Director Phillips 
seconded the motion. Motion passed unanimously.

Ron Green made a motion to elect Jim Langborg as the Budget Officer for the 2018/2019 Fiscal year 
John Carnahan seconded the motion. Motion passed unanimously.

 Jim Langborg recommended Bob Forsythe as a new Budget Committee Member, John Carnahan 
recommended Marvin Tipler.  The group discussed having interviews with each of the recommended 
candidates, motion was not passed to appoint Bob Forsythe. Motion was tabled until next months 
meeting the directors will meet before the March Meeting for these interviews. 

OLD BUSINESS: 

Staff Reports:

Chief/Directors report- Chief Langborg gave Report.

Operations Division Chief’s report- Jim Dickerson gave Report.
 Jim Dickerson asked the Directors for an expenditure approval in the amount of $14,283.99 for engine 7 
repairs. John Carnahan made a motion to approve the expenditure, Tony Phillip seconded the motion. 
Motion was approved unanimously.

Financial Statements for January 2018 were given by Ross Schultz.
He also updated the Directors on the phone system being installed Tuesday Feb. 27 and the ADP 
software will be in place for the April 2nd payroll run. 
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MOTION TO RATIFY BILLS: Director Carnahan made a motion to ratify the bills paid and the transfers 
made for the previous month totaling $169,796.34 Director Hickson seconded, motion passed 
unanimously.

POLICY REVIEW: None

COMMUNICATIONS: None

DISCUSSION BY THE BOARD ON ITEMS NOT ON THE AGENDA:

FUTURE AGENDA BUSINESS: The next regularly scheduled board meeting will be held Wednesday 
March 21, 2018 at 6:00 pm.

 President Green adjourned the regular board meeting at 6:55 pm. And then went into executive session 
(ORS 192.660 Article A) 

Meeting resumed at 7:43 p.m. and then adjourned officially at 7:46 p.m.

Respectfully submitted,
Mary Dimon
Recording Secretary

Recorded meeting available on SVFR website at www.svfr.org
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AGENDA ITEM
SIUSLAW VALLEY FIRE AND RESCUE

SUBJECT/ITEM: Board Responsibility Policies

FOR AGENDA OF: March 21, 2018

DIVISION OF ORIGIN: Administration
                                                                                                                   

ACTION REQUESTED:  Review and Approve the Proposed Policies

BUDGET IMPACT

EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A N/A N/A

Summary: The Policy Committee has created and approved the attached set of proposed Board 
Responsibility Policies for your review and approval.  

Background and Statement of the Issue:
As directed, the Policy Committee consisting of both WLAD and SVFR Directors and Staff have 
created the attached set of Board Responsibility Policies. These policies focus on responsibilities 
of Board Members and other Board related topics. If approved, both WLAD and SVFR will have 
a nearly identical set of policies. If approved the Policy Committee will begin working on 
Personnel Policies in April. 

Recommended Actions:
Review and approve the set of Board Responsibility Policies pending any recommended 

changes.  
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SVFR
Introduction
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MANUAL PURPOSE

Relative Information: A policy is a declared intent or objective used as a basis for 
decision making and action. Policies provide direction not only for the Board of 
Directors, but for the entire organization. Formulation of policy is not an individual 
responsibility. It is the responsibility of the Board as a legal entity. State law defines the 
authority and areas of responsibility. Policies are written to address issues of mission, 
scope and scale of service, and legal duty. 

It is often said that the Board makes policy and the staff of the organization administers 
the policy. While this is true in one sense, effective boards recognize that the need for 
policy often originates with the staff. The general scenario is that the staff identifies the 
need for a policy, the Board considers the relative information, and the Board makes a 
decision and adopts policy. 

Once the Board of Directors adopts a policy, it is the responsibility of the Staff to 
administer it. The Board must evaluate whether or not it is accomplishing the intended 
results. If not, the policy or the procedures should be revised accordingly. This process 
implies a teamwork approach of reporting, reviewing, and revising between the Board 
and the Staff. 

Policy Statement: It is the policy of the Board of Directors to develop and maintain a 
Board Policy Manual that provides direction for the administration of the District.
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SCOPE AND APPLICATION

Relative Information: This Manual is intended to serve, along with state law, as the 
primary resource for all matters relative to District policy. It is prepared by the Board of 
Directors to assist individual members in the conduct of their responsibilities as elected 
public officials. 

No policy manual can anticipate the full range of topics and situations that may arise. As 
new issues arise, new policy is established, and/or existing policy modified. While these 
policies are intended to provide clear and consistent direction, the Board may, at its 
discretion, deviate from these policies if the current policy is found to be inappropriate. 
In such cases the decision should be documented, and a determination made if the 
current policy requires modification. 

Policy Statement: It is the policy of the Board of Directors to recognize this Manual as 
the official reference source for District policy and that in order to remain a useful 
reference source it must be reviewed and updated to reflect changes in policy. 

It is the policy of the Board to authorize the Chief / Director to interpret and apply these 
policies within their written and stated intent and that deviation from these policies may 
only be applied in an emergency or to avoid a hardship for the District.

20



4

PREPARATION OF POLICIES

Relative Information: The purpose of this policy is to provide guidelines for the 
formatting, approval, and distribution of Board Policy Manual policies. The intent is to 
establish a consistent format to simplify reader usability. 

The general layout of policies may vary depending on the nature of the material 
included. Generally, board policies will contain the following main sections.

Relative Information: Provides background information necessary for a clear 
understanding of reason for the policy. 

Policy Statement: The exact wording of the policy as adopted by the Board of Directors. 

All new or revised policies are subject to review and approval by the Board of Directors. 

Policy Statement: It is the policy of the Board of Directors of Siuslaw Valley Fire and 
Rescue that the Board approves all new and/or revised policies and that all policies are 
formatted as described above.
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Organization
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VISION AND MISSION STATEMENTS

Relative Information: A vision statement is a clear understanding of what we want to 
accomplish as a District. A mission statement identifies how we work towards 
accomplishing the vision and why we exist as a governmental organization.

Policy Statement: It is the policy of the Board of Directors to adopt and maintain a 
vision and mission statement. 

Mission Statement

“We proudly serve our community and visitors through safe, efficient, and effective 
delivery of emergency services supported by aggressive fire prevention and public 

education.”

Vision Statement

“To assist our community and visitors with a situation they are unable to handle on their 
own with a team that is well trained, equipped, and caring.”

23



7

ORGANIZATION STRUCTURE 

Relative Information: The Board of Directors oversees the Chief / Director, Civil 
Service Commission, and the Budget Committee. The Board authorizes all positions in 
the organization and entrusts the Chief / Director to organize them as necessary to 
carry out the business of the Fire District. 

Policy Statement: It is the policy of the Board of Directors to oversee the Chief / 
Director, Civil Service Commission, and Budget Committee.
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DISTRICT MANAGEMENT

Relative Information: The Board is required by state law to appoint a Chief / Director. 
The Chief / Director operates under the direction of the Board of Directors. 

The fire district management structure must be clearly defined to ensure efficient 
operations under all conditions. Unity of command is established through the adoption 
of a formal organization chart and position classifications (job descriptions). Decision 
making authority and reporting responsibility (unity of command) must be maintained 
under normal and emergency conditions. 

The Chief / Director has the discretion to appoint a temporary acting in capacity officer 
in his/her absence. District policies should establish a plan of temporary succession in 
the event of an unexpected or extended absence of the Chief / Director. Temporary 
succession of command should be based on predetermined procedures until the Board 
of Directors can meet to address the issue and determine the most appropriate course 
of action. If the position of Chief / Director is vacant (retirement, resignation, death), the 
Board of Directors has sole authority and responsibility to determine how the duties of 
Chief / Director will be addressed on both the interim and permanent basis.

Policy Statement: It is the policy of the Board of Directors to adopt and maintain a fire 
district management structure that will maintain unity of command under both normal 
and unexpected circumstances. 

It is further the policy of the Board to meet and take appropriate action in the event of 
unexpected circumstances that may impede the ongoing administration of the District.
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Board of Directors Responsibilities
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DIRECTOR QUALIFICATIONS

Relative Information: Oregon Revised Statutes 478.050 states, “A director of a district 
shall be an elector or an owner within the district. A district may determine, by ordinance 
that takes effect at least one (1) year prior to the date of a regular district election, that 
firefighters of the district, volunteer or otherwise, and other district employees shall not 
serve as directors.” 

The Fire District Board of Directors adopted Ordinance No. 01-2014 on August 15, 2014 
prohibiting volunteer members and employees of the District from serving as a District 
Director. 

A Director or interested person can seek election to any position. The term of office is 
four years. The Board of Directors must consist of five members. A district may, with 
voter approval, establish sub-districts (wards) for the purpose of nominating or electing 
two or more director positions. Siuslaw Valley Fire and Rescue elects all Directors at-
large; sub-districts have not been established. 

Directors or interested persons should view the statutory requirements highlighted 
above as the minimum qualifications for service on the Board of Directors. Directors 
should also ensure they have sufficient time and commitment to perform the duties of a 
Board as described in state law and necessary for the orderly governance of the 
District. 

Policy Statement: The Board of Directors will continuously meet the requirements of 
ORS 478.050 and Ordinance No. 11. If a Director no longer meets these minimum 
requirements, the Director will voluntarily resign.
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OATH OF OFFICE RELATIVE INFORMATION

An Oath of Office is an affirmation a person takes before undertaking the duties of an 
office. An Oath is not required by law but can be required by Policy. 

 The Board President shall be responsible for administering the Oath of Office to the 
other Directors. 

 The Board Vice President shall be responsible for administering the Oath of Office to 
the Board President. 

 The Board President, or his designee, shall be responsible for administering the Oath 
of Position to the Chief / Director. 

Oath of Office for a Director position with Siuslaw Valley Fire and Rescue: 

“You have been elected (or appointed) to represent the communities served by Siuslaw 
Valley Fire and Rescue.” 

“Your behaviors, decisions and actions directly reflect the image of Siuslaw Valley Fire 
and Rescue, other Board Members, its personnel, and the level of service the District 
provides to the citizens we serve.” 

“Please raise your right hand and repeat after me:” 

“I, (STATE YOUR NAME), do solemnly affirm that I will uphold the vision, mission, 
values and policies adopted by Siuslaw Valley Fire and Rescue; 

I will act for the good of the communities of which I serve; I will endeavor for the 
preservation of life and property; I will strive for excellence while I faithfully, honestly, 
and ethically perform the duties of Director with Siuslaw Valley Fire and Rescue.” 

“You are now duly affirmed as a Director for Siuslaw Valley Fire and Rescue.

Policy Statement: It is the policy of the Board of Directors to take an Oath of Office to 
serve as a Director with Siuslaw Valley Fire and Rescue. This Oath shall be 
administered to new Directors after an election or an appointment to the position.
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DIRECTOR RESPONSIBILITIES

Relative Information: Oregon Revised Statutes, Chapter 478 addresses the duties, 
power, and authority of fire districts. ORS 478.210 states “The power and authority 
given to the district, except as otherwise provided, is vested in and shall be exercised by 
a board of five directors.” 

The key duty of a Board Director is to make decisions. The law requires that the Board 
of Directors make all decisions as a unit. Individual decisions are invalid. 

In order to function effectively as a member of a board, each Director should: 

A. Become familiar with the Oregon Revised Statutes, Oregon Administrative Rules and 
other regulations related to the routine and emergency activities of the District. 

B. Directors are elected to work for the good of the District. Personal interest shall be 
Subordinate to working for the good of the overall board, District, and public interest.

C. Support board decisions and actions. 

D. Suspend judgment until sufficient information is available to make informed and 
supportable decisions. 

E. Recognize the difference between policy issues that the Board of Directors should 
address and administrative and operational issues that the District Staff should address. 

F. Understand the need for teamwork with other Directors and District Staff. 

G. Accept responsibility for total board operation. While board officers are elected, all 
Directors should prepare to function in any elected board officer position. 

H. Commit sufficient time to prepare for each meeting by reading all materials provided 
and spending any additional time necessary to develop an understanding of the issues 
to be considered. 

I. Be open to effectively deal with all forms of public input regardless of the form in 
which the public input is delivered. 

J. Deal effectively with controversy, differences of opinion, and criticism in a manner 
that neither the board nor individual Director becomes the focus of acrimony. 

K. Conduct all business with the highest moral and ethical standards and in accordance 
with the Oregon Government Ethics laws. 

L. If a Director possesses professional expertise that can be of benefit to the District the 
Chief / Director may ask for the assistance of the Director in the completion of special 
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project work. Throughout the project work the Director will report to the Chief / Director 
and focus only on the task they have been assigned. 

Policy Statement: It is the policy of the Board of Directors that an orientation session 
on the rights, duties, and restrictions of Board of Director members be provided for each 
new Board member.
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DIRECTOR CODE OF ETHICS

Relative Information: The term “Ethics”, used in its broadest form, refers to a set of 
moral principles. Not every individual within an organization has the same perception of 
ethical conduct. People base their decisions on experience, personal values, and 
learned behavior. A “Code of Ethics,” as used in this policy, refers to the general rules of 
conduct the Board recognizes in respect to governance of the District. This code of 
ethics is intended to serve as a guide for Board Directors. 

The Board is committed to excellence in leadership and decision-making that results in 
the highest quality of service to its residents and taxpayers. 

It is the Board of Director’s intent to review this policy annually in the month of July. 

1. The Board will follow all regulations and laws related to the conduct of District 
business. It will also honor its own adopted policies and procedures. Knowing the law is 
the starting point of effective governance. 

2. The Board recognizes the dignity, values, and opinions of one another, staff 
members, employees, and the general public. It will encourage responsiveness and 
effective participation in all its communications. 

3. The Board recognizes its primary responsibility is the formulation and evaluation of 
policy and the employment of a Chief Executive Officer (Chief / Director) to administer 
District business at the direction of the Board. 

4. The Board recognizes that operational matters of the District should be directed to 
the Chief / Director and Staff. 

5. The Board commits to conducting all meetings in accordance with the Oregon Public 
Meetings laws. It recognizes that District business is to be conducted in public with the 
exception of specific topics that meet the criteria for Executive sessions. 

6. The Board will focus on issues and seek solutions that are in the best interest of the 
public and avoid issues of personality and/or special interests. 

7. The Board, both as a body and as a group of individuals will support decisions made 
by the Board. Individual Directors may disagree with a certain decision but should 
support the position as the considered opinion of the Board. This position is not 
intended to restrict further consideration based on additional information but to provide 
for the effective continuation of District business. 

8. The Board will work directly with the Chief / Director and Staff to obtain information 
and/or an enhanced understanding to improve effective decision making. 

9. The Board should direct any complaint and/or issue directly to the Chief / Director. It 
is the responsibility of the Chief / Director to resolve the issue as may be necessary. 
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10. Board Directors, to the greatest extent possible, will forward business items to either 
the Board President or the Chief / Director for inclusion in a Board of Directors meeting 
agenda. The goal is to provide public notification of the issue and to allow time for the 
Staff and other Board Directors to research/consider the topic. 

11. The Board recognizes it operates as a unit and that individual Board Director 
authority exists only as a member of the whole.

12. The Board acknowledges that policy decisions require Board action. When an 
individual Board Director receives a policy related question, the response must be 
based on established policy. The question may be brought to the full Board for further 
consideration. When such questions arise, the topic should be forwarded to the Board 
President and/or Chief / Director for inclusion in a Board of Directors meeting agenda. 

13. The Board recognizes effective operations require a team approach. The Board, 
Chief / Director, and Staff members are expected to work together in a collaborative 
process assisting each other in the conduct of District business. 

14. The Board recognizes the value of long-term planning and interaction with other 
agencies and will constantly maintain a focus on the long-term stability of the District 
and service to its residents and taxpayers. 

15. The Board will be courteous and responsive to citizen requests and will generally 
direct their concerns and interests to the Chief / Director as appropriate. 

16. The Board as a body, and as a group of individuals, acknowledges that information 
and study foster good decision making and will commit the necessary effort to develop a 
working understanding of all issues that come before the Board. 

17. The Board acknowledges that conflict or differences of view could arise between 
members and will seek effective remedies that are in the best interest of the Board and 
the District. 

18. The Board will seek legal counsel when indicated and will be guided by the legal 
advice provided. 

19. The Board acknowledges that conflicts of interest may occasionally arise and that 
each Board member is responsible to declare such actual or potential conflicts as 
specified in Oregon Revised Statutes and/or Oregon Administrative Rule. 

Policy Statement: It is the policy of the Board of Directors to annually review and adopt 
this Code of Ethics policy.
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DIRECTOR CONFLICT OF INTEREST

Relative Information: The state laws related to conflicts of interest were established in 
1974. The laws are now known as “Government Ethics.” They are included in Oregon 
Revised Statutes (ORS) Chapter 244. Directors, Board Appointees (Budget Committee 
& Civil Service), District employees, and District volunteers are Public Officials as 
defined by the law. 

The laws require public officials to disclose any situation that could be either a potential 
or actual conflict of interest. An actual conflict of interest may arise when a public official 
takes official action that would financially impact the official, a relative or an associated 
business. A potential conflict of interest may arise when a public official takes official 
action that could financially impact the public official, the official’s relatives, or a 
business with which the public official or a relative is associated. The standards for 
disclosure and subsequent action depend on whether the circumstance in question is 
an actual or potential conflict. 

The Board, in its desire to ensure all business decisions are made in full disclosure and 
compliance with the law, has implemented the practice of requiring Directors to annually 
submit an individual Statement of Acknowledgment concerning conflicts of interest. This 
process is designed to refresh Board member’s knowledge of the State of Oregon 
Government Ethics laws and does not relieve the Board member from declaring an 
actual/potential conflict before participating in any official action throughout the year. 

Policy Statement: It is the policy of the Board of Directors that all District members 
comply with the Oregon Ethics laws and may not request, accept, or take advantage of 
any preference that could result in financial gain or avoidance of financial detriment due 
to their association with the District. 

It is further the policy of the Board of Directors that each Director submits an annual 
Statement of Acknowledgment in July addressing any known or anticipated conflicts of 
interest that may exist. Any time an unanticipated actual or a potential conflict situation 
occurs Board members must report it in public session.
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ELECTED OFFICES

Relative Information: All Directors are eligible for election and should view the election 
to office as a routine and expected responsibility of being a Director. Oregon Revised 
Statutes require each Board to elect a President, Vice President, and a Secretary-
Treasurer. While the term of office is one (1) year, there is no limitation on the number 
of sequential terms an individual may serve; however, rotation of officers is encouraged 
for fuller participation by Directors. 

Board officers are elected annually in July at the first Board meeting of each fiscal year. 
Each elected officer takes office immediately and serves until the first Board meeting of 
the following fiscal year, or until a successor is elected. 

The duties of the President include: 

A. Presiding at meetings of the Board of Directors. The President shall perform all of the 
duties prescribed by the Oregon Revised Statutes. 

B. Consulting with the Fire Chief regarding the preparation of each Board meeting 
agenda. 

C. Participating, along with other Board Directors, with all the rights to discuss issues, 
make motions, nominate candidates, and to vote. 

D. Calling Special Meetings (study sessions, executive sessions, and/or additional 
regular sessions) of the Board as described by the Oregon Public Meetings Law. 

E. Signing official District documents on behalf of the Board when authorized by the 
Board. 

F. Making appointments as may be required by law and/or for the orderly representation 
of the Board. 

The duties of the Vice-President include: 

A. Serving as President in the absence of the President with all the powers and duties 
as described above. The Vice-President shall have such other powers and duties as a 
majority of the Board may determine. 

B. Assuming the position of President in the event of absence, resignation, incapacity, 
or inability to serve of the President. 

C. Serving on such committees and/or as representative as appointed by the Board 
President. 

The duties of the Secretary-Treasurer include: 

A. Ensuring accurate minutes of each Board meeting are taken, transcribed, and 
distributed. Ensuring official minutes are properly authenticated and maintained in 
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chronological order. These duties may be delegated to District staff members under the 
supervision of the Secretary Treasurer.

B. Ensuring accurate accounting and financial records are maintained by the District. 
Reviewing the District's financial audit with the District auditor, Fire Chief, and Chief 
Finance Officer prior to submittal to the Board. 

C. Conducting a properly called Board Meeting in the absence of the President and 
Vice-President. 

D. Serving on such committees and/or as representative as appointed by the Board 
President. 

Policy Statement: It is the policy of the Board of Directors that election to Board office 
is an accepted obligation of Board membership and that the Board will annually elect a 
President, Vice-President, and Secretary-Treasurer as required by State Law.
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BOARD APPOINTMENTS

Relative Information: The appointment of committees and/or representatives is a 
routine function of a board. Ordinarily the Board President will make the appointments 
with the concurrence of the full Board. The appointees may be Board, Staff, and/or 
citizen appointments depending on the position. 

Appointments are made in response to statutory requirements (Civil Service 
Commission, Budget Committee), to study specific issues (Salary & Benefits 
Committee), or to represent the District in associations or other interagency activities 
(Florence Urban Renewal Agency Committee). 

The particular authority and duties of appointees whether a Director, District staff 
member, or citizen are either specified by statutory requirements or will be set by the 
Board President at the time of appointment. 

Board appointments may be ad hoc or ongoing. Current ongoing appointments include 
the following: 

A. Civil Service Commission – three (3) citizen members with four-year terms. 

B. Budget Committee – five (5) citizen members with three-year terms. 

C. Non-Bargaining Group Salary & Benefits Committee – two (2) Board Directors at the 
President’s discretion. 

D. Emergency Communications of Southern Oregon – one (1) Board or Staff member at 
the President’s discretion and one alternate. 

While the committees required by state law may have specific selection criteria, the 
Board generally has broad discretionary authority in the process. 

The following process is used when making citizen appointments to the Civil Service 
Commission and the Budget Committee: 

1. Advertise the vacancy to identify qualified applicants. 

2. Review applicants for qualifications. 

3. Interview qualified applicants as may be necessary. 

4. Make selection and appointment in a manner selected by the Board. 

5. Conduct orientation and/or training as may be necessary. 

D. Selection Considerations: The Board should give consideration to, but not be limited 
to, the following qualifications: 

1. Prior budget committee experience, especially with the District. 
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2. Background and understanding of financial management or other professional 
experience that could benefit the District. 

3. Availability of time and willingness to participate. 

4. Decision making and group consensus skills. 

5. Absence of known conflicts of interest. 

6. A desire to help the District. Committee members seeking appointment for political 
reasons or the opportunity to interfere in District business should not apply and/or be 
appointed.  

An appointment of a Director or District staff member to represent the Fire District or the 
Board of Directors should be based on qualifications and availability. Final appointments 
are the responsibility of the Board President. 

Policy Statement: It is the policy of the Board of Directors to make appointments to 
various committees and commissions as stated in this policy.
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FILLING BOARD VACANCIES

Relative Information: When vacancies in Board positions occur midterm, state law 
charges the Board of Directors with the responsibility of filling the position. In the event 
there is less than a majority (quorum) of remaining Board Directors or if a majority of the 
remaining Board Directors cannot agree, the Lane County Court (County 
Commissioners) will make the appointment(s). 

The person appointed to fill the vacant position will serve through June 30 following the 
next regular District election (odd-numbered year). The appointee may run for the 
position at the next regular District election. 

The law does not give specific direction on either the process or the criteria that the 
Board of Directors should use to fill a vacancy other than the appointee must meet the 
basic statutory requirements. 

A. Selection Process: The Board may select the process it determines is in the best 
interest of the District to identify and screen applicants, and make appointments. The 
following process is generally followed:

 1. Make the vacancy known through advertisement or other method; 

2. Screen applications as may be necessary; 

3. Interview the most qualified applicants; 

4. Select the most qualified applicant. Selection may be by Board consent or by ballot. 
The Board of Directors may base the vote on simple majority or on a score based on a 
total of the applicant ranking by each sitting Director. 

5. Officially appoint the successful candidate. The newly appointed Director will take the 
Oath of Office. The appointment will take effect immediately. 

B. Selection Considerations: The Board should give consideration to, but not be limited 
to, the following qualifications: 

1. Past local government experience. 

2. Understanding of Oregon open meeting and public records laws. 

3. Prior budget committee experience, especially with the District. 

4. Prior Board of Director experience with other districts. 

5. Background and understanding of financial management or other professional 
experience that could benefit the District. 

6. Availability of time and willingness to participate. 

7. Decision making and group consensus skills. 
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8. Absence of known conflicts of interest. 

9. A desire to help the District. Candidates seeking appointment for political reasons or 
the opportunity to interfere in District business should not apply and/or be appointed.  

Policy Statement: It is the policy of the Board of Directors to fill Board vacancies as 
specified in state law and in accordance with these guidelines.
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DISTRICT ELECTIONS

Relative Information: The County Clerk is responsible for the conduct and 
administration of all District elections. The Oregon Revised Statutes establish election 
dates, filing deadlines, and requirements. It is the responsibility of the District to ensure 
that all District elections comply with these statutes. 

There are a variety of reasons the District may require an election: 

A. Local option tax levy, 

B. Board of Director election, 

C. Board of Director recall, 

D. Annexation proposal, 

E. Changes in service fee structure, 

F. Consolidation, merger, or dissolution, 

G. Sub-districts. 

The Oregon Revised Statutes specify procedural requirements for each different type of 
election. An Elections manual, is available from the County Clerk which outlines the 
procedural requirements in detail. The County Clerk will issue a Certificate of Election 
finalizing the results after the election. The Board of Directors designates the Chief / 
Director as the contact person for Siuslaw Valley Fire and Rescue.  

Policy Statement: It is the policy of the Board of Directors to plan and coordinate all 
District elections in accordance with state and county regulations.
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ORDINANCES AND RESOLUTIONS

Relative Information: The general form for taking action on business items involves 
the passing of motions. In certain situations the Board may find the need to adopt an 
ordinance or a resolution. 

An ordinance is an authoritative rule or law adopted by the Board in conjunction with 
State Law. The District adopts ordinances that include the adoption of a fire code, 
collection of fees, formation of a contract review board, prohibition of volunteers and 
employees from being Directors, requirements for insurance of public firework displays, 
and medical and fire stand-bys at certain events. Oregon Law provides specific 
procedures that must be followed in the advertisement and adoption of ordinances. 
Ordinances are effective until repealed. 

A resolution is a formal motion that expresses formal opinion. The District adopts 
resolutions in the same manner as all main motions. In general, the District utilizes 
resolutions when required by law or when the proposal is lengthy and/or highly 
important. Resolutions are usually prefaced with whereas statements, that state the 
reasons for the resolution. 

Resolutions remain in force until rescinded or for the length of time specified in the 
resolution. 

Policy Statement: It is the policy of the Board of Directors to utilize Ordinances and 
Resolutions in accordance with their intended purpose and to review, amend and/or 
delete as may be indicated.
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Board of Director Meetings 
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MEETING AGENDAS

Relative Information: An agenda is a list of specific items under each division of the 
order of business that the Board plans to discuss at a meeting. An agenda adds order to 
the conduct of regular business. Unless specifically established by the Board, an 
agenda does not preclude other items of business from being proposed, considered and 
decided during the meeting. The agenda is flexible and items may be added, omitted, or 
changed at the discretion of the presiding officer. 

It is important to note that while all meetings are open to the public, the meeting is a 
meeting of the Board of Directors. The presiding officer may or may not accept 
discussion or the addition of new topics. The Chief / Director, in consultation with the 
Board President, normally prepares the Board meeting agendas. Regular monthly 
agendas are prepared and sent to the Board members prior to the meeting. The format 
of agendas for special, emergency, or executive meetings depends on the scope and 
order of the business. The format for regular meetings includes the following major 
divisions: 

1. Call to order, 

2. Roll call of Directors,

3. Pledge of allegiance 

4. Approval of minutes of previous meetings, 

5. Public comment, (not to exceed three minutes per speaker with a maximum of thirty                        
minutes for all public comment) 

6. Financial review,

7. Old business, 

8. New business, 

9. Individual Board member comments, 

10. Correspondence,

11. Future agenda business,

12. Executive session as needed,

13. Adjournment. 

Policy Statement: It is the policy of the Board of Directors to prepare agendas for all 
regular and special meetings for the orderly conduct of business.
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MEETING MINUTES

Relative Information: Oregon Public Meetings Law requires that minutes be taken for 
all Board meetings. Minutes for regular and special sessions must be written. Executive 
session minutes may be recorded. 

Minutes for public meetings must include a listing of: 

1. Members present. 

2. All motions, proposals, resolutions, orders, ordinances and measures proposed and 
their disposition. 

3. Results of all votes, including the vote of each member by name. 

4. The substance of any discussion on any matter. 

5. Subject to ORS 192.410 - 192.505 relating to public records, a reference to any 
documents discussed at the meeting. 

Executive session minutes are stored separately from other minutes. If minutes of an 
executive session are kept by recording, written minutes are not required. If the 
disclosure of material in executive session minutes would be inconsistent with the 
purpose for which the executive session was held, the material may be withheld from 
disclosure. 

Policy Statement: It is the policy of the Board of Directors to record and prepare written 
minutes of all public and executive session meetings. Recordings will be maintained in 
the District records for a minimum of one (1) year. No executive session minutes may 
be disclosed without prior authorization of the Board.
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MEETING NOTICES

Relative Information: Oregon Public Meetings Law requires that public notice be given 
of the time and place of all public meetings, including regular, special, and emergency 
meetings. This requirement applies to all meetings for which a quorum is required even 
if the meeting is for the sole purpose of gathering information to serve as the basis for a 
subsequent decision or recommendation by the Board.

 The law requires that notice be given to the media and to those who have stated in 
writing that they wish to be notified of meetings. The notice must include a list of the 
principal subjects anticipated to be considered at the meeting. A reasonable effort must 
be demonstrated to be inclusive, but the law does not preclude the addition of items to 
the agenda that arose after the preparation of the agenda. 

The Public Meetings Law provides specific detail related to content, timing, and 
distribution of required notices depending on the nature and type of meeting. The Board 
and Administrative Staff must be aware of and ensure notices comply with these 
standards. The State Attorney General’s Office publishes and makes available through 
the Internet the “Attorney General’s Public Records and Meetings Manual.” 

Policy Statement: It is the policy of the Board of Directors that all meetings are properly 
advertised in accordance with the Public Meetings Law and that, if notice cannot be or 
was not properly given, no business of the Board will be conducted.
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EXECUTIVE SESSIONS

Relative Information: “Executive session” is defined by Oregon Law as any meeting or 
part of a meeting of a governing body, which is closed to certain persons for deliberation 
on certain matters. An executive session is a type of public meeting and must conform 
to all applicable provisions of the Public Meetings Law. 

The meeting notice requirements for executive sessions are the same as for other 
public meetings. However, there is an additional requirement that the statutory authority 
and reason for the session must be set forth. An executive session may be called during 
a regular, special, or emergency meeting for which notice has already been given. 

The Board may not make final decisions during any executive session. The Board may 
arrive at a consensus during the executive session, but a final vote must be made 
during the public portion of a meeting. The purpose of this requirement is to allow the 
public to know the result of the discussions.

Generally, an executive session is closed to all except members of the governing body, 
persons reporting to it on the subject of the executive session, and the news media 
(with certain restrictions). The presiding officer must declare that the subject of the 
executive session is not to be disclosed. 

Oregon Revised Statutes identify ten purposes for which an executive session may be 
conducted. The specific law should be reviewed in each instance to ensure the statutory 
restrictions and conditions are being met. 

1. Employment of Personnel 

2. Discipline of Public Officers and Employees

3. Medical Staff of a Public Hospital 

4. Consultation with Labor Negotiator 

5. Real Property Transactions 

6. Exempt Records 

7. Trade or Commerce 

8. Litigation/Consultation with Legal Counsel 

9. Performance Evaluations 

10. Labor Negotiations 

Policy Statement: It is the policy of the Board of Directors to call, conduct, record and 
maintain written minutes for executive sessions in accordance with the Oregon Public 
Meetings Law. 
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It shall further be the policy of the Board that Board members, Staff, and other persons 
present shall not discuss or disclose executive session proceedings outside of the 
executive session without prior authorization of the Board as a whole.

47



31

PARLIAMENTARY PROCEDURES

Relative Information: Rules of parliamentary procedure provide the means for orderly 
and expeditious disposition of matters before the Board. They govern the way Directors 
interact with each other. To facilitate decision-making, a simplified and flexible approach 
to parliamentary procedure is helpful. The Robert’s Rules of Order shall be utilized to 
ensure a smooth and effective meeting takes place. 

The basic principles of parliamentary procedure that apply include: 

1. All Directors have equal rights, privileges, and obligations 

2. The majority vote decides all issues. 

3. The rights of the minority are protected. 

4. Each Director has the right to understand every proposition presented for decision, 
and to engage in full and free discussion of the proposition’s advantages and 
disadvantages before taking action. 

5. The simplest and most direct procedure for accomplishing a purpose shall be 
observed, as long as it does not violate the rights of Directors or the laws. 

6. Directors will be protected from abuse by visitors, spectators, and other participating 
in the Board’s activities, by use and enforcement of orderly processes. 

7. All meetings shall be characterized by fairness and good faith. 

A copy of Robert’s Rules of Order is available for reference through the District 
Administrative Office. 

Policy Statement: It is the policy of the Board of Directors to use, except as otherwise 
required, Robert’s Rules of Order as its parliamentary guide.
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PUBLIC PARTICIPATION

Relative Information: All Board meetings, except executive sessions, are open to the 
public. Although State Law only requires the Board to permit public participation during 
Public Hearings, it is the practice of the Board to accept comments from the public on 
agenda topics or other related concerns. 

Near the beginning of the meeting the Board President or presiding officer will ask if 
anyone in the audience wishes to comment on any agenda items or would like to 
address the Board on a different topic. Individuals wishing to speak are given the 
opportunity to introduce themselves and state the agenda item or topic they wish to 
address. The presiding officer will then determine when and if the concern will be 
addressed. Any topic may be postponed to a later meeting to allow time to gather 
necessary information and/or to ensure adequate public notice of the topic. 

The presiding officer has inherent authority to keep order and to impose any reasonable 
restrictions necessary for the efficient and orderly conduct of a meeting. The presiding 
officer may regulate the order and length of appearances and limit appearances to 
presentations of relevant points. Any person who fails to comply with reasonable rules 
of conduct or who causes a disturbance may be asked or required to leave. 

Policy Statement: It is the policy of the Board of Directors to accept public comment on 
issues of concern in accordance with the rules of parliamentary procedures and the 
guidelines established by the Board and the presiding officer of the meeting.
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PUBLIC MEETINGS

Relative Information: The Oregon form of government requires an informed public 
aware of the deliberations and decisions of governing bodies and the information upon 
which decisions are made. The key requirements of the Public Meetings Law apply to 
all meetings of a governing body for which a quorum is required to make decisions or to 
deliberate toward a decision. Key requirements of the Law require that all meetings are 
open to the public, unless an executive session is authorized, to give notice of the 
meeting, and to take minutes of the meeting. 

The Public Meetings Law applies to all meetings. The law does not cover purely social 
gatherings, but Board members must be cautious to avoid any discussions of official 
business during such gatherings. Conference calls and other forms of electronic 
communications are specifically identified in the law. Notice for such meetings is 
required and the public must be given at least one location where the meeting may be 
heard. 

The Law also requires that the District recognize and provide special accommodations 
as may be necessary to provide access for persons with disabilities. 

The Law does not require that the public be present and/or be given the opportunity to 
participate in Board deliberations, but the public must be given notice and meetings 
must be conducted in locations that afford attendance by the public. The Board and 
Administrative Staff must be aware of these standards and ensure all meetings comply. 

Policy Statement: It is the policy of the Board of Directors to observe the provisions of 
the Oregon Public Meetings Law and to ensure public notice, access, and 
accommodations are provided.
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New Agenda Format
You will see that the Board Meeting agenda format has changed slightly. I have 
modeled it after the format contained in the proposed policies you will be discussing 
later in the March meeting. 

Major Incidents 
La Bu La Fire – The OSFM investigation has closed. An exact cause was not 
determined but the fire was ruled suspicious. We requested mutual aid from Gardiner, 
Reedsport, Mapleton, and Lane Fire Authority. Together we were able to contain the fire 
to the structure of origin and provide coverage for the District. 

Critical Medical Call / Pediatric Drowning – WLAD and SVFR recently responded to a 
pediatric drowning. A post incident analysis (PIA) was held on February 28th at Peace 
Harbor Hospital. In attendance were EMS, Fire, Police, Life Flight, and Hospital Staff. 
Chief Dickerson acted as the facilitator and did a great job. I have attended many PIAs 
in my career, but this was the first time I attended one that involved all agencies that 
were involved. It was very informative and the group who attended it walked away with 
some great recommendations for future similar incidents. Chief House did a great job of 
getting all the responding agencies involved to attend the PIA. 

Major MVA in Mapleton – SVFR and WLAD crews responded to a major MVA on 
Highway 126 at approximately mile post 16. One of the vehicles was on its top and 
patients were trapped. They extricated the patients rapidly and provided excellent 
patient care.

Winchester Bay Mutual Aid – Winchester Bay recently requested mutual aid for a large 
fire in an ATV rental shop. SVFR sent a Chief Officer and an Engine Company, who 
assisted in fire attack and overhaul. 

New Part Time Admin Assistant
I have offered the Part Time job to Lara Lindemann. She has many years’ experience 
as an Administrative Assistant in the private sector. 
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Ambulance Storage
Due to the unexpected cost of building an addition onto the WLAD Facility, the 
Management Team is recommending that WLAD move their reserve ambulances and 
other storage items to SVFR stations. If approved, the move will save money and place 
reserve ambulances in more strategic locations throughout the District. I will attach the 
WLAD Agenda Bill to the SVFR Chiefs Report for the SVFR Board’s information. 

SVFR Awards Banquet
The SVFR Awards Banquet is scheduled for April 28th at the Best Western Hotel. All 
Board Members are welcome and encouraged to attend. 

Seismic Grant
All permitting is complete and construction has begun at the WLAD, North Fork, and 
Clear Lake Stations. The WLAD project is expected to be completed before the end of 
the month. Partney Construction estimates all building will be completed within three 
months. I have submitted the first set of update reports and reimbursement forms. At 
this time, I have requested approximately $40,000 in reimbursement. 

Civil Service Commission
Unfortunately, two of the three Civil Service Commissioners were unable to attend the 
March 13th meeting. I am working with the Commissioners to set another date in the 
coming weeks. We will not be able to certify the Entrance Register until we have a 
meeting.  

SAFER Grant
The Spring Academy has begun with another large group of recruits including 
firefighters from Mapleton, Swisshome / Deadwood, and SVFR. Additionally, the most 
recent Tuesday night drill had nearly 45 firefighters in attendance. Please see the 
Recruitment and Retention Coordinator’s report for more detailed information. 
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ADP 
ADP will be providing payroll service for March and we will begin using their time 
keeping software on April 1st. 

LifeMed Prep Meeting
A pre-season LifeMed meeting was held March 13th to begin planning for this year’s 
LifeMed enrollment drive. Some of the topics discussed were the use of locked drop-off 
boxes at the WLAD facility and Station-1 for afterhours convenience; the use of a 
mailing service to mail out enrollment information and thank you letters; and a plan to 
advertise about location changes and drop off boxes. Chief House is leading this group 
and is doing a great job. 

AFG Hose Grant
The vendor we purchased the hose from has stated that the hose will arrive on April 
27th. Chief Dickerson will be working with our partner agencies to create a plan for 
distribution of the new hose. This will leave a surplus of the old hose. Staff will be 
coming to the SVFR Board to make recommendations about what to do with the surplus 
supply.  

SVFR Local 851
Negotiations were cancelled for March. We are still scheduled to meet on April 9th. 

Phone System 
Installation of the new phone system is complete. Our Administrative Team is working 
with the vendor to schedule additional training that will provide information on how to 
use all the features of these phones.  

State Lobbying
Chief House and I attended a lobbying event with the Oregon State Ambulance 
Association at the State Capital on February 20th. We met with four State 
Representatives to include Caddy McKeown who represents a small portion of the 
southern area of our Districts. It was a great opportunity to thank her for her support in 
obtaining the Seismic Grants and remind her how important the GEMT (House Bill 
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4030) is to both of our Districts, and to ask for her support in funding for wild fire 
prevention.

Sean Barrett Retirement Activities 
Chief Barrett’s open house was held on February 23rd and was attended by many 
people. On the 24th a luncheon was held for Sean which was also well attended by 
many people.

Chaplain Program Coordinator
Unfortunately, there have been many critical calls during this reporting period. These 
incidents have been hard on our responders and required the services of our Chaplains 
(AKA Community Support) who have done a great job taking care of our first 
responders and citizens. Please see the Chaplain Program Manager’s report for more 
information about the outstanding work being done within this program.
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February 2018                                                                                     
Community Support Team (CST) Coordinator’s Report

                                                         Prepared by Lori Severance, LCSW

Community Support Team Program Update: 

- Training of the new Community Support Team member is ongoing.

- We continue to meet monthly with WLAD and Florence Police Department representatives to 
establish a tri-agency Peer Support Program. An excellent and comprehensive EAP program has 
been contracted for services to SVFR, as an extension of available services beyond Peer Support. 

-CST presented on First Responder Stress and Resilience at the current Fire Academy training of 
new SVFR recruits on March 17.

- All CST members have been enrolled in a two-day training: “Mental Health First Aid”, 
presented by the Oregon Family Support Network. 

-Continue to arrange for speakers for monthly CST trainings.

-Continue to contact local churches for after-hours contact numbers from each denomination, 
for use when on scene with families requesting pastoral support.

Monthly CST hours: Crisis responses:  9 Total hours: 12

Community/Support Services:  5 Total hours: 4

Trainings: Total hours: 44
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AGENDA ITEM
WESTERN LANE AMBULANCE DISTRICT

SUBJECT/ITEM: Apparatus and District Equipment Storage Options

FOR AGENDA OF: March 22, 2018

DIVISION OF ORIGIN: Administration & Operations
                                                                                                                   

ACTION REQUESTED:  Review and Provide Direction to Staff

BUDGET IMPACT
EXPENDITURE

REQUIRED:
AMOUNT

BUDGETED:
APPROPRIATION

REQUIRED:

Not Recommended $50,000 N/A

Summary: For several years WLAD has considered building an addition onto the 
station, to store additional apparatus and protect Rescue-10 from the weather. This 
Agenda Bill presents alternative storage options for the Board to consider so that they 
can provide Staff with direction. 

Background and Statement of the Issue:
For the past two budget years, WLAD has budgeted money to build an additional 
apparatus bay onto the station to store reserve ambulances and Rescue-10. The 
proposed addition design concept has ranged from a covered parking area to a fully 
enclosed apparatus bay that is finished, has cabinetry, wired, and plumbed. A decision 
was made to incorporate this addition into the Seismic Rehab construction to save 
money and have all construction completed simultaneously. 

HGE Engineering was contracted to design and create drawings for this project. The 
project was included in the RFP process for the Seismic Rehab of four fire stations and 
the WLAD facility. Seven contractors attended the mandatory pre-bid meeting and two 
contractors submitted bids. Both contractor’s bids for the addition included a variety of 
options ranging from an unfinished structure without wiring or plumbing, to a fully 
finished apparatus bay. Both bids for an unfinished structure averaged $150,000, and a 
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fully finished structure averaged $250,000. In the 2017 / 2018 Fiscal Year Budget, 
$50,000 was set aside for this project.   

Currently, Rescue-10 sits outside on the west side of the facility. One reserve 
ambulance is stored inside the apparatus bay and the other is kept at Pacific Pines 
Storage. Currently the Districts pays $480.00 a month ($6,060.00 annually) in fees to 
store the additional reserve ambulance, equipment, and archives at two different 
locations. 

Both the SVFR and WLAD Boards have given Staff direction to prepare a plan for the 
replacement of the WLAD facility and Fire Station-2. If a decision is made to replace 
these facilities, Staff estimates it would take approximately five years before the new 
station is operational. Anecdotally, it is estimated that a new station could cost 
approximately three million dollars. 

There are many unknowns regarding replacing the station and how it could be funded. 
Additionally, both Districts have identified the need to be fiscally responsible and 
strategically use taxpayer money for operations, and capital planning. Staff has 
identified four options to address the current need of protecting Rescue-10 and storing 
reserve apparatus. 

1. Relocate the two reserve ambulances to SVFR stations to open up a WLAD 
apparatus bay for the storage and protection of Rescue-10.

Estimated Cost: 
 No Cost

Advantages:
 No cost
 Utilizes existing resources
 Creates an immediate solution
 Demonstrates fiscally responsibility by saving money
 Allows us to reallocate the $50,000 towards the funding of a new 

station
 Provides another opportunity to demonstrate how partnering with 

other agencies has a positive effect on the use of taxpayer money
 Enables WLAD to strategically locate ambulances in other areas of 

their district in the event of a disaster or bridge failure
 Saves money by releasing the need of WLAD to rent storage space 

Disadvantages:
 Some people will argue there could be some political and additional 

work-related disadvantages to this option; although, when truly 
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looking at this solution from the standpoint of being good stewards 
of public money and doing what is best for our District, there are no 
true disadvantages. 

2. Purchase a prefabricated metal storage structure from a local 
vender.

Estimated Cost:  
 $10,000 to $20,000

Advantages:
 This is a cost effective short-term solution
 Provides a WLAD stand-alone solution

Disadvantages:
 It is unknown if PHH would allow this type of structure 

because past conversation has indicated that a design 
standard must be adhered to with any new construction on 
the hospital campus

 The longevity of this type of structure in our climate is 
questionable

 The level of protection it will offer will be limited 

3. Contact a local contractor to look at the current plans to 
determine if an addition could be completed for less than 
$250,000.

Estimated Cost:
 $50,00 to 150,000

Advantages:
 Provides a WLAD stand-alone solution
 Could be more cost effective than the bid offered by Partney 

Construction

Disadvantages:
 There is a strong possibility this project will cost more than $50,000
 Utilizes money that could be used towards a permanent solution
 Will require the District to reallocate money from other areas of the 

budget
 Could be viewed by taxpayers as an excessive amount money to 

spend on a five-year solution
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4. Have Partney Construction build the addition.

Estimated Cost: 
 $150,000 to 250,000

Advantages:
 Provides a WLAD stand-alone solution.

Disadvantages:
 Most expensive option.
 Will cost three to five times the amount we budgeted for this project
 Will require the District to reallocate money from other areas of the 

budget.
 Could be viewed by taxpayers as an excessive amount money to 

spend on a five-year solution.

Recommended Actions:
Instruct the Chief / Director to work with the EMS and Fire Operations Chiefs to develop
a plan utilizing SVFR fire stations to store WLAD reserve ambulances, equipment and 
archived records. 
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Operations Chief March 2018 Monthly Report

Response Information–calls responded to during the reporting period of 02/01/2018 to 02/28/2018.

Fire – 3

Search & Rescue – 0

Medical Assist – 15

ATV Incident – 0

Water Rescue -0

Motor Vehicle Accident -5

Hazardous Condition – 2

Unauthorized Burning Non-Emergency -0

False Alarm / False Call – 3

Cancelled –7

Public Assist –7

Total Calls January, 2018- 39

Total Calls 2018 -92

Fire Property Loss – FEB-2018- $3,350.00 est.

Fire Property Loss – 2018 -$72,850.00 est.

Average Number of Firefighters per Incident: 9 

Average 2018: 9

Average response times:

FEB 2018: 8 Min

2018: 8 Min
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Training Report:

ELF academy is going on and going well.  The recruits are eating the training up and instructors are doing 
a great job of giving clear and exact expectations of the Company Level Evolutions. Training isn’t just 
focused on the new folks we had nine attend winter fire school, two attend an Aerial Apparatus Class, 
15 firefighters going out for dunes familiarization to maintain currency, as well as our already planned 
and defined Tuesday training schedule.  As we look to the future there will be many more opportunities 
for personnel to train with more instructors.  We did have a house burn that we pulled off the schedule 
due to complaints from some of the neighbors.  We will continue to seek out burn to learn opportunities 
that are not a liability to the district but that also provide a productive training environment. 

Prevention:

Captain Miller (officially a Capt. now) has hit the ground running.  Capt. Miller conducted five classes at 
the elementary as well as second grade tours, meetings with homeowners associations on wild land fire 
prevention, and over 50 smoke alarm instillations. On the investigation front both Capt. Miller and FF 
Crescioni are joined up with the Southwest Fire Investigation Team and Capt. Miller got some pretty 
good first-hand experience assisting the State Fire Marshall and OSP on the recent commercial fire here 
in Florence.  Plan to see some public announcements in late March for standing up the company 
occupancy inspection program.

R&R:

Boa has taken hands on approach so that the new candidates have a direct link to the person whom 
brought them into the academy.  Please see the attached documentation from FF Warren on the 
progress that we have had this success also gives us challenges. Those challenges include making sure 
that we can summon them and also equip them for operating on scene.

Facilities:

Seismic work has started and construction crews seem versed and are working fast and up to code. 

Equipment:

SCBA’s were serviced and a few issues found. This will be a budget concern in the future. Radios are also 
a concern as well as the TIC batteries.  

Apparatus:

T-1 aerial is going to be going for service, E-2 (which is currently E-1) had issues with some of the lighting 
and the pump panel controller it is also having a replacement foam pump installed. With the costs that 
we have incurred in fleet costs this year we are going to need to seek alternatives and possibly brown 
and black out some of the units. I am currently looking at options for cutting costs.   

EMS:

Don Quinn has passed his EMT and will be functioning at that level with Oraen Wraye and Holly Lais on 
calls soon.  This makes all of our current resident interns EMT qualified and looking at starting to run 
them on QRT as well as more assistance to WLAD.  
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EFO/Standard of Cover:

While looking at data many things are uncovered. Of 84 of the current surveyed departments using a 
Standard of cover most are using the NFPA 1710 and ISO recommendations. 15% are using the free 
software similar to that which we incorporate and the rest are using a paid service to track times and 
numbers. 33% are providing ALS transport and between 14-25% are using ALS/BLS engines to 
supplement EMS response only 10% are no EMS response. Of the 10%, 8% of those were rural less them 
10,000 departments with privatized health care the other 2% were DOD departments. Only 10% of 
those surveyed were using consultants to write the SOC and 30% of those surveyed are posting accutare 
times within their SOC. 

With the constraints of time and dependable data prior to 2015 the Standard of Cover has proven 
difficult to find a baseline of numbers to run by.  To extrapolate data from the system I am going call by 
call and finding not only were things not documented but also dispatch and run times vary within a wide 
array of calls.  

As we look at an All Hazards Mission that the Strategic Plan Calls for we must begin to shift our focus to 
mission critical tasks and using some of the time currently spent on maintenance as training and 
response time to facilitate the needs of the citizen and district.  This will also include the staff to be a 
part of inspections and aid in the development of programs.
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Compensation Report
From 02/01/2018 To 02/28/2018
Report Printed On: 03/15/2018 
Fire Calls Training Grand Total

Personnel ID Personnel Name # of Calls # of Hours # of Hours
BAKE02 Baker, Michael 0 2.00 2.00
BALT01 Baltazor, Logan 0 4.00 4.00
BARR01 Barrett, Doug 9 13.00 13.00
BARR02 Barrett, Michael 9 9.00 9.00
BARZ01 Barzart, Ray 0 6.00 6.00
BECK01 Beck, David 5 13.00 13.00
BEER02 Beers, Jesse 1 4.00 4.00
CAMP03 Campbell, Blair 10 8.00 8.00
CAMP02 Campbell, Sean 2 4.00 4.00
CAST01 Castronuno, Ivan 5 10.00 10.00
CATE01 Cater, Tyler 21 8.00 8.00
CEDA01 Cedarleaf-Grey, Sky 2 4.00 4.00
CHAN01 Chance, Rob 0 3.00 3.00
CRES01 Crescioni, Pablo 14 0.00
CURR01 Curry, Shannon 3 10.50 10.50
DICK01 Dickerson, Jim 4 0.00
DIMO01 Dimon, Mary 0 4.00 4.00
ELSA01 Elsayed, Saine 5 8.00 8.00
GRAY01 Gray, Andrew 16 0.00
GREE01 Green, Levi 20 8.00 8.00
GRIS01 Griswold, Colten 15 6.00 6.00
HATH02 Hathaway, Adam 5 6.00 6.00
HAYE01 Hayes, Riley 2 2.00 2.00
HOLD01 Holden, Christopher 4 9.00 9.00
HUDS01 Hudson, Teresa 0 0.00
IABI01 Iabichello, Elizabeth 26 9.00 9.00
MCGU01 Lais, Holly 7 10.00 10.00
LANG01 Langborg, Jim 2 0.00
LARS01 Larson, Jeff 7 0.00
MADD01 Madden, Terry 5 12.00 12.00
MART02 Martin, Ted 10 8.00 8.00
MCCA01 McCarty, Joshua 20 6.00 6.00
MILL01 Miller, Tony 4 0.00
OROZ01 Orozco, Kyle 25 10.00 10.00
QUIN01 Quinn, David 7 6.00 6.00
QUIN02 Quinn, Don 17 4.00 4.00
RIVA01 Rivas, Marlo 0 0.00
SEVE01 Severance, Lori 5 8.25 8.25
SPIN02 Spinner, Mike 8 10.00 10.00
TEEL01 Teel, Tim 11 8.00 8.00
00524 Thurman, Bobby 1 0.00
VANW01 Van Winkle, Thomas 6 6.00 6.00
WAR01 Ward, Jerry 11 8.00 8.00
WARR02 Warren, Pete 14 0.00
WILLI01 Williams, Michael 6 7.50 7.50
WRAY01 Wraye, Oaren 11 8.00 8.00
Grand Total: 355 262.25 262.25
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Standards of Cover - Number of Incidents by Situation Type
From 02/01/18 To 02/28/18
Report Printed On: 03/15/2018 

Incident Type Cou
nt

% of 
Incidents

Est. Property 
Loss

Est. Content 
Loss

Total Est. 
Loss % of Losses

1 Fire
Building fire (111) 1 2.56% $0.00 $0.00 $0.00 0.00%
Cooking fire, confined to container 
(113) 1 2.56% $2,500.00 $350.00 $2,850.00 85.07%

Passenger vehicle fire (131) 1 2.56% $0.00 $0.00 $0.00 0.00%
 3 7.68% $2,500.00 $350.00 $2,850.00 85.07%
3 Rescue & Emergency Medical Service Incident
Medical assist, assist EMS crew 
(311) 15 38.46% $0.00 $0.00 $0.00 0.00%

Motor vehicle accident with injuries 
(322) 2 5.13% $0.00 $0.00 $0.00 0.00%

Motor vehicle accident - unknown 
injuries (3221) 3 7.69% $0.00 $0.00 $0.00 0.00%

 20 51.28% $0.00 $0.00 $0.00 0.00%
4 Hazardous Condition (No Fire)
Gasoline or other flammable liquid 
spill (411) 1 2.56% $0.00 $0.00 $0.00 0.00%

Power line down (444) 1 2.56% $0.00 $0.00 $0.00 0.00%
 2 5.12% $0.00 $0.00 $0.00 0.00%
5 Service Call
Smoke or odor removal (531) 5 12.82% $0.00 $500.00 $500.00 14.93%
Public service (553) 2 5.13% $0.00 $0.00 $0.00 0.00%
 7 17.95% $0.00 $500.00 $500.00 14.93%
6 Good Intent Call
Dispatched and cancelled en route 
(611) 5 12.82% $0.00 $0.00 $0.00 0.00%

Dispatched and cancelled en route, 
Alarm (6111) 2 5.13% $0.00 $0.00 $0.00 0.00%

 7 17.95% $0.00 $0.00 $0.00 0.00%
Total Incident Count: 39 Total Est. Loss: $3,350.00  
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Monthly Update of Day Crew

For the SVFR Board of Directors Meeting for the Month of March

• Continued annual service of Heavy Fleet

• Annual Service of 6 ATV’s and Side x Side

• Bi-annual SCBA maintenance on all district SCBA

• Conducted Mini Firefighter 1 academy for Entry Level Firefighters

• Quarterly Maintenance, calibration, sampling of SCBA Fill Compressor

• Quarterly calibration of district gas monitors

Prepared By: 

Andy Gray

SVFR Captain

Training Officer Report:

Coordinated 9 full time and volunteer firefighters to DPSST Winter Fire School for a 144 total hours of 
National Fire Academy training

Coordinated 2 full time and volunteer firefighters to NFPA Fire Apparatus Equipped with an Aerial 
Device course for a total of 40 hours of Aerial operations training

Coordinated ATV refresher/ dunes familiarization training for 15 firefighters for a total of 45 hours of 
safe and effective operations

Coordinated and conducted an academy for 19 firefighters from Swisshome/Deadwood, Mapleton, and 
Siuslaw Valley Fire 

Developed and updated Company Evolutions for 85+ firefighters including upriver departments

Captain Jeff Larson

TRAINING OFFICER/VOL CORD

SIUSLAW VALLEY FIRE AND RESCUE

W 541-997-3212 F 541-997-9116
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Informational sheet regarding Recruitment and Retention (R&R) Coordinator Efforts.
For Board of Directors Meeting on 21 Mar 2018

Recruitment

- Progress of All Recruiting since 1 Jan 2017
o Numerous interviews
o Total Volunteer Firefighters gained/lost in all departments

 Gained since 1 Jan 17:  46
 Lost (Older and newer Vols):  19

o Siuslaw Valley Fire & Rescue: (Total 38 Vol Firefighters)
 Gained since 1 Jan 17:  33 Firefighters gained
 Lost (Older and newer Vols: 15

o Swisshome-Deadwood FD’s (30 Firefighters)
 Gained since 1 Jan 17:  17 (skewed due to inadequate, earlier reporting)
 Lost:  11
 Academy:  There are 10 signed up for 9 Mar Academy (included in above #’s)

o Mapleton FD (14 Firefighters) (skewed due to inadequate reporting)
 Gained since 1 Jan 17:  2
 Lost: 1

- Academy 2018-1 in session (19 Firefighters)
 SVFR:  7 New, 2 Laterals = 9
 MFD:  1 New (Tim Moffett)

 A 2nd MFD Recruit scheduled for the class, moved to Florence
 SHDW:  8 New and 1 Seasoned (Danny) = 9

- Up-River Academy:  Tentative 16 Jun 18
- Academy 2018-2 (Oct 2018

o SVFR:  4 Signed up for Academy
- Oregon Fire Recruitment Network changed to Quarterly Meetings.  If enough interest, we’ll have 

district monthly meetings.    
                                                                    Retention

- Conducted Interviews of all SVFR members and consolidating info.   
o Valuable info collected and will disseminate on 16 Mar 18

 This was the major effort and very time consuming
- Fifth district 3rd Tuesday Training class given at Mapleton HS
- Continuing Retention BBQ and group get-together and Expectations Talk

 Starting back up next M&I Training day
                                                                  Fire Auxiliary Program

- Added Vivian Hansen Leisure to Aux program for helping out in the office
- Attended Community Job Fair

o Recruited 1 Volunteer firefighter (bonus as I was looking for Aux mbrs)
o Recruited 1 Aux Member

 Possible 7 more Aux members talked to 
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Other

- Mapleton Volunteer Flyer attached without any input from MFD
- Siuslaw News Article not due till next week
- Facebook Page is continuously being updated

o SVFR:  Always good info for the public 
o Swisshome-Deadwood Fire Department is very active

 This past week “Reached” by 1110
o Mapleton FB must have all approved by their Chief

 Last input was 23 Aug 2017
- Up to date on Target Solution Assignments 
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Fire Prevention/Investigation/Inspections

 Fire prevention is moving forward with ongoing predevelopment meetings with city of Florence 

Public Works and Building department. We had the 2nd grade tours at station 1, with a little 

homework, at the beginning of January for the students attending. I went to the elementary 

school to help the students create home evacuation plans, with five separate classes. I have 

done several rural home evaluations for wild land urban interface, this helps to inform home 

owners of the need to prepare and to evaluate their individual needs.  The fire prevention 

department has installed approximately 50 smoke alarms for free over the last month and a 

half. This program is a joint effort with the Oregon State Fire Marshal’s Office to equip as many 

homes as possible with ten year no maintenance ionization smoke alarms at no cost for the 

department or the community. This department will need a volunteer/paid person that can be 

dedicated to grow with training, to be a self-starter with some experienced in public education 

that is wonderful with children and adults but will be under direct guidance of the primary fire 

prevention captain. This person will need to be compensated at a fair rate for hours involved. 

District Cost of approximately $20.00 per hour, with an estimated 12 hours per month. 

Estimated monthly cost $240.00.

 Fire Investigations are continually a priority for the state of Oregon and our fire department. 

We have three people that have taken classes to be Fire Investigators and have recently joined 

the Southwest Fire Investigation Team (SFIT) out of Coos Bay. There are some needs to supply 

the investigators with the appropriate gear we all need to do our job effectively and efficiently. 

The fire investigation group will need to continue the educational goal to better serve this 

district. I have completed the Fire/Arson Investigation training in January. We had a commercial 

fire this month, which gave me the opportunity to implement my training for investigations and 
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to work with outside organizations like Oregon State Fire Marshal, Oregon State Police 

Investigation Team. Fire Inspector classes will be coming in April or May of this year and I will be 

securing a spot for me to attend when the registration opens. The additional cost associated 

with this program will be a minor budget item already established for my training and 

equipment.

 Occupancy Inspections are an important part of keeping Florence safe and to continue the 

wellbeing of businesses (when businesses thrive, Florence thrives). Our goal is to work with local 

businesses to help create a fire wise community by implementing a company occupancy 

inspection program that will inspect every business and mercantile in Florence annually. This 

program can only happen with dedicated volunteers wanting to serve this department and 

community under the supervision of the Fire Prevention Captain. This program will be starting 

soon, with public announcement happening by the end of March. We will continue building 

relationships with businesses to help shape this program into something this community will be 

proud to be a part of. The needs for the company inspection program should be adjusted as the 

program grows, the volunteer inspectors will need to be compensated for the time invested, 

with continual education. Estimated 64 hours per month (two volunteers @ four hours each 

day, two days a week) estimated at $20.00 per hour, totaling $1280.00 per month budget.

 Report created by:

 Tony Miller

 Fire Prevention Captain
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1

AGENDA ITEM
SIUSLAW VALLEY FIRE AND RESCUE

SUBJECT/ITEM: Appointment of a New Budget Committee Member

FOR AGENDA OF: March 21, 2018

DIVISION OF ORIGIN: Administration
                                                                                                                   

ACTION REQUESTED:  Appoint a New Budget Committee Member

BUDGET IMPACT

EXPENDITURE
REQUIRED:

AMOUNT
BUDGETED:

APPROPRIATION
REQUIRED:

N/A N/A N/A

Summary: Last month I was directed to contact the citizens who were interested in serving as a 
Budget Committee Member and create an interview process. 

Background and Statement of the Issue:
While creating and scheduling the Budget Committee Member interview process, I learned that 
one candidate would not be able to attend the March Board Meeting. The March Board Meeting 
is when the interviews were tentatively scheduled to occur. At the direction of Board President 
and recommendation of other Board Members, a written interview response process was created. 
Attached are the responses of one candidate. At the writing of this Agenda Bill I have not 
received the response of the other candidate. I will forward this candidate’s written response to 
Board Members as soon as I receive it. 

Recommended Actions:
Review the candidate responses and appoint a new Citizen Budget Committee Member. 
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Prepared by Robert Forsythe

SVFR Budget Committee Interview Questions

1. Please introduce yourself and explain why you are interested in serving on 
the SVFR Budget Committee?

I have always been willing to help different organizations with various 
committees. The SVFR District serves our community and it is important that we 
help keep it running as smoothly as possible. As the Mayor of Dunes City, I feel 
that being on this committee makes sure my City’s needs are represented. 
Finally, I feel that budget committees are at the heart of every organization. We 
need to continually review our budgets to ensure that our governmental 
organizations remain fiscally sound.

2. The Budget Committee is scheduled to meet multiple times during the 
budget process. Do you have the time to commit to this important task?

I realize how important this committee is and I will commit the time needed to be 
part of it. 

3. What governmental budgeting and financial management experience do 
you have, and how do you feel that this experience would be a benefit to 
our process?

I served on the City of Florence budget committee for 4 years. Two of which as 
committee Chair. As Mayor of Dunes City, I also serve on the budget committee. 
I have written and administered the Port of Siuslaw Budget for multiple years. 
Because of my experience, I have a strong working knowledge of Oregon Budget 
Law and feel this will be useful to your committee.   

4. What other experience, education, and training do you have that you feel 
would be beneficial to our organization as a Budget Committee member? 

I spent over 40 years as a procurement professional. The last twenty years were 
spent in the University of California system, retiring as a Director of Procurement 
and Business Contracts. Throughout my career I spent over twenty years dealing 
with Federal and State contract budgets as well as administering my 
department’s budget. As a purchasing manager at Univ. of Calif. San Diego our 
department was responsible for processing of 330 million dollars in purchase 
orders for goods and services every year. Thank you for taking the time to 
consider my answers and I hope I am chosen to be of service to your District.
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