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Relative Information: A policy is a declared intent or objective used as a basis for decision making and
action. Policies provide direction not only for the Board of Directors, but for the entire organization.
Formulation of policy is not an individual responsibility. It is the responsibility of the Board as a legal
entity. State law defines the authority and areas of responsibility. Policies are written to address issues
of mission, scope and scale of service, and legal duty.
It is often said that the Board makes policy and the staff of the organization administers the policy.
While this is true in one sense, effective boards recognize that the need for policy often originates with
the staff. The general scenario is that the staff identifies the need for a policy, the Board considers the
relative information, and the Board makes a decision and adopts policy.
Once the Board of Directors adopts a policy, it is the responsibility of the Staff to administer it. The
Board must evaluate whether or not it is accomplishing the intended results. If not, the policy or the
procedures should be revised accordingly. This process implies a teamwork approach of reporting,
reviewing, and revising between the Board and the Staff.
Policy Statement: It is the policy of the Board of Directors to develop and maintain a Board Policy
Manual that provides direction for the administration of the District.
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Relative Information: This Manual is intended to serve, along with state law, as the primary resource for
all matters relative to District policy. It is prepared by the Board of Directors to assist individual
members in the conduct of their responsibilities as elected public officials.
No policy manual can anticipate the full range of topics and situations that may arise. As new issues
arise, new policy is established, and/or existing policy modified. While these policies are intended to
provide clear and consistent direction, the Board may, at its discretion, deviate from these policies if the
current policy is found to be inappropriate. In such cases the decision should be documented, and a
determination made if the current policy requires modification.
Policy Statement: It is the policy of the Board of Directors to recognize this Manual as the official
reference source for District policy and that in order to remain a useful reference source it must be
reviewed and updated to reflect changes in policy.
It is the policy of the Board to authorize the Chief / Director to interpret and apply these policies within
their written and stated intent and that deviation from these policies may only be applied in an
emergency or to avoid a hardship for the District.
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Relative Information: The purpose of this policy is to provide guidelines for the formatting, approval,
and distribution of Board Policy Manual policies. The intent is to establish a consistent format to simplify
reader usability.
The general layout of policies may vary depending on the nature of the material included. Generally,
board policies will contain the following main sections.
Relative Information: Provides background information necessary for a clear understanding of reason
for the policy.
Policy Statement: The exact wording of the policy as adopted by the Board of Directors.
All new or revised policies are subject to review and approval by the Board of Directors.
Policy Statement: It is the policy of the Board of Directors of Siuslaw Valley Fire and Rescue that the
Board approves all new and/or revised policies and that all policies are formatted as described above.

