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                                             AGENDA 

January 16, 2019 6:00 P.M. 
Siuslaw Valley Fire and Rescue 

2625 Highway 101 North, Florence 
 

Call to Order 
 
Pledge of Allegiance 
 
Roll Call / Establishment of Quorum 
 
Approval of Minutes:  

1. Joint Board Meeting of December 19, 2018. 
 
Public Comment: 
This is the opportunity for the public to speak to the Board of Directors on any item not 
on the Agenda. The maximum time for public comment will be 30 minutes and three 
minutes will be allotted for each speaker. 
 
Presentation: Chris Mahr CPA to present FY17-18 Audit 
 
Review of Monthly Financials:  

2. Ratify bills paid for December totaling $175,559.16. 
 
Old Business: 
 
Staff Reports: 

3. Chief Report  
4. Operations Division Chief Report  
5. Office Manager Report 

 
New Business:   
 
Director Comments:  
This is an opportunity for Directors to comment on topics not on the Agenda. 
 
Correspondence:   
 
Future Agenda Business:  
The next board meeting will be Wednesday, February 20, 2019 at 6:00 pm. 
 
Executive Session: If Needed 

 
SIUSLAW VALLEY FIRE AND RESCUE 

BOARD OF DIRECTORS 
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Adjournment 
 
 
____________Approved 
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Western Lane Ambulance
Siuslaw Valley Fire and Rescue

2625 Highway 101 North, Florence, OR 97439

Minutes of WLAD & SVFR Joint Board Meeting- December 19, 2018
Meeting Recorded and Televised on SVFR Website

WLAD BOARD MEMBERS PRESENT: Directors Mike Webb, Rick Yecny, Cindy Russell and Dick Childs.
PRESENT VIA FACETIME: Director Larry Farnsworth.

SVFR BOARD MEMBERS PRESENT: Directors Ron Green, Ned Hickson, Tony Phillips, Woody Woodbury 
and John Carnahan.

STAFF PRESENT: Interim Chief Abel, Matt House, Dina McClure, Mary Dimon.

Directors Yecny and Green called the meeting to order at 6:00 p.m.

APPROVAL OF MINUTES:
1. SVFR MINUTES: Director Carnahan made the motion to approve the minutes of November 20, 

2018, Director Woodbury seconded the motion, motion passed unanimously.
2. WLAD MINUTES:  Director Webb made the motion to approve the minutes of November 29, 

2018, Director Russell seconded the motion. Roll Call, motion passed unanimously.

PUBLIC COMMENTS: None

PRESENTATION: Jeff Griffin, CEO of WHA, Overview of SVFR and WLAD Insurance
Griffin handed out Renewal Proposal Summaries for both districts. Griffin said the percentage savings was 
3.9% for SVFR and 2.94% for WLAD. Griffin will be working with the chief to help maximize our benefits. 
Some of the apparatus and vehicles are either over or under insured. Griffin will return in the Spring to 
provide risk management information to the boards and staff. This session will give a 2% credit on the 
district’s insurance.  Director Green asked what Griffin recommended for comprehensive and/or collision 
deductibles. Griffin recommended $1,000 for each. Griffin also said we were under budget and he will 
work to keep us there.

REVIEW OF MONTHLY FINANCIALS:
Dina McClure stated that both districts have received approximately 63% of tax revenue. McClure 
followed up on a SVFR question about a $50 check issued to Chief Langborg and the Transaction List had 
a new title. McClure followed up on a WLAD question that Three Rivers Casino will be invoiced for their 
annual payment in March and information on the local option levy would be brought to the WLAD board 
in January. Director Green clarified that Kathy Taylor had been paid in full. McClure said the funds 
borrowed from the SVFR Capital Reserve accounts had been returned. Director Phillips asked about 
additional transfers. McClure said additional transfers were not budgeted this year. There was discussion 
and McClure said she would provide more information at the January meeting. Director Carnahan said 
the district needs to plan for dry period financing, then clarified the check to WLAD for $71,000 was for 
the Seismic Grant. Marvin Tipler, from the audience, said transfers into the Capital Reserve accounts have 
been presented for four years and the district needs to plan for apparatus replacement and station 
upgrades. Director Farnsworth clarified a check for tuition reimbursement.  Director Yecny asked about 
the MIH Grant payments. McClure will look into invoices for the MIH Grant and report to the WLAD Board 
in January.
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1. SVFR MOTION TO RATIFY BILLS: Director Carnahan made a motion to ratify the bills paid and 
the transfers made for the previous month totaling $243,379.00 Director Woodbury seconded 
the motion. Director Phillips declared a conflict. Roll Call, motion passed unanimously.

2. WLAD TRANSACTION REPORT November 2018:  Director Webb made a motion to approve the 
transaction list. Director Russell seconded the motion. Roll Call, motion passed unanimously.

OLD BUSINESS (SVFR & WLAD)
1. Review and Approve Fire & EMS Chief Job Description 

Chief Abel presented the Fire & EMS Chief Job Description. Director Childs voiced his concern 
about the Director’s having to come before the IGA committee if any WLAD Directors had a 
problem with the Chief. Childs proposed to change one sentence to read “through the 
Intergovernmental Agreement with WLAD, the position may receive general guidance from the 
WLAD board and/or the Intergovernmental Advisory Committee”. There was discussion about 
having legal counsel review the wording change, and how it might hold up the timeline to get the 
Chief/Director Job Announcement out by the first of the year. There was discussion about 
updating and strengthening the wording in the IGA. There was discussion about physical 
requirements and training. The motions were made as follows:

WLAD Director Webb made a motion to support the Fire & EMS Chief job description as proposed; 
Director Farnsworth seconded the motion. Roll Call, Motion- passed with Directors Webb, Yecny and 
Farnsworth voting Yes and Directors Russell and Childs voting No.

SVFR Director Hickson made a motion to approve the Fire & EMS Chief job description as proposed; 
Director Carnahan seconded the motion. Roll Call, Motion- passed unanimously.

2. Review and Approve the Fire & EMS Chief Salary Range
Chief Abel presented the Fire & EMS Chief salary range. Abel described how he did salary 
comparisons, with the proposed range having seven steps with a 3.5% increase in the first three 
steps, then to 5% increases in the remainder of steps. Director Yecny asked for input from the 
WLAD board. There were only a few questions. The motions were made as follows: 

WLAD Director Russell made a motion to support the Fire & EMS Chief salary range, as proposed; 
Director Childs seconded the motion. Roll Call, Motion- passed unanimously.

SVFR Director Carnahan made a motion to approve the Fire & EMS Chief salary range, as proposed; 
Director Phillips seconded the motion. Roll Call, Motion- passed unanimously.

3. Review and Approve the Fire & EMS Chief Hiring Process Timeline
Chief Abel said the timeline proposed last month was on track. If approved, the position will be 
posted on January 2 and close on January 31. Abel described recruitment advertising, review of 
applications, assessment and interviews the first weekend of March, with a conditional offer 
following. 

WLAD Director Webb made a motion to support the Fire & EMS Chief hiring process/timeline as 
proposed; Director Russell seconded the motion. Roll Call, Motion- passed unanimously.

Director Green noted that the hiring process was not an action item therefore did not need a motion.

4. Review and Approve IGA Revision
Director Yecny provided information regarding changing the one (1) year agreement to a three 
(3) year agreement.  In the event of IGA termination, the 30 day notice would become an 18 
month notice. 4
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WLAD Director Webb made a motion to approve the IGA Revision as proposed with the 
understanding that the IGA goes back to the IGA Committee to address the reporting requirements for 
the Chief position; Director Farnsworth seconded the motion. Roll Call, Motion passed unanimously.

SVFR Director Woodbury made a motion to approve the IGA Revision as proposed with the 
understanding that the IGA goes back to the IGA Committee to address the reporting requirements for 
the Chief position; Director Hickson seconded the motion. Roll Call, Motion passed unanimously.

Staff Reports:
 CHIEF/DIRECTOR’S REPORT was presented.
 FIRE OPERATIONS CHIEF REPORT was not presented. Report is attached to the board packet.
 OFFICE MANAGER’S REPORT was presented.
 EMS OPERATIONS CHIEF REPORT was presented.

New Business (SVFR & WLAD): 

1. Approve Family and Medical Leave Policy
McClure presented the Family Medical Leave Policy for approval, with a suggestion of making 
two modifications. Director Farnsworth said all policies should be brought before the Policy 
Committee prior to being presented for board approval. 

WLAD Director Webb made a motion to approve the Family and Medical Leave Policy with 
modifications, Director Russell seconded the motion. Roll Call, Motion passed unanimously.

SVFR Director Carnahan made a motion to approve the Family and Medical Leave Policy with 
modifications, Director Woodbury seconded the motion. Roll Call, Motion passed unanimously.

2. Approve Credit Card Policy and Cardholder Agreement
McClure presented the Credit Card Policy and Agreement.

WLAD Director Webb made a motion to Approve Credit Card Policy and Cardholder Agreement. 
Director Childs seconded the motion. Roll Call, Motion passed unanimously. 

SVFR Director Carnahan made a motion to Approve Credit Card Policy and Cardholder Agreement. 
Director Hickson seconded the motion. Roll Call, Motion passed unanimously.

New Business (WLAD only):  

3. Approve Resolution 2018-05 to Authorize a new Credit Card Account
McClure said since WLAD had no credit card account before, a resolution needed to be adopted 
for the bank.

WLAD Director Webb made a motion to approve Resolution 2018-05 to Authorize a new Credit Card 
Account. Director Russell seconded the motion. Director Yecny read the resolution. Roll Call, Motion 
passed unanimously. It was noted that a conflict of interest should be made by Director Webb due to 
his employment with OPB. 

New Business (SVFR only):  

4. Approve Resolution 2018-07 to Surplus Vehicle
Chief Abel gave some background and read the resolution.

Director Carnahan made a motion to approve Resolution 2018-07 to Surplus Vehicle. Director Phillips        
seconded the motion. Roll Call, Motion passed unanimously. 5



4

5. Approve SDAO Safety & Security Grant
Chief Abel said the grant would pay for new coded locks on every station.

Director Carnahan made a motion to Approve SDAO Safety & Security Grant. Director Green seconded 
the motion. Roll Call, Motion passed unanimously.

6. Approve HGAC Co-Op Purchasing Agreement
Chief Abel described the advantages of entering into the agreement.

Director Green made a motion to approve HGAC Co-Op Purchasing Agreement. Director           
Carnahan seconded the motion. Roll Call, Motion passed unanimously.

Director Comments: None
 
Correspondence: Director Green read a Christmas Card addressed the Board.

Future Agenda Business: 

1. The next SVFR Board Meeting will be held on Wednesday, January 16, 2018 at 6:00 pm. 
2. The next WLAD Board Meeting will be held on Thursday, January 17, 2018 at 12:00 pm.

Director Green noted that the next Joint Board Meeting will take place March 20, 2019.

Directors Yecny and Green adjourned the Joint Board Meeting at 8:30 p.m. 

Respectfully submitted,
Mary Dimon 
Recording Secretary
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Chief/Director’s Report
January 2019

Prepared by Interim Fire Chief Steve Abel

1

Chief-Director Recruitment
The position has been advertised on ‘Daily Dispatch’ and ‘Indeed.com’.  The ad has 
been picked up by other job boards and is receiving national attention.  To date, I’ve 
only received 1 complete application package; but have received incomplete materials 
from Maine, West Virginia, and Kentucky.  ‘Indeed.com’ has not generated any 
complete applications in my past 3 recruitments, and only serves to provide national 
exposure.  I’ve forwarded the recruitment information to all Lane County Fire 
Departments and Southwestern Oregon Fire Departments, and have asked the Chiefs 
to please forward the information to any contacts they may have that would meet our 
requirements.

The application period closes on Thursday January 31 at 5:00 p.m.

Dispatch
We’re continuing to work with Florence PD and dispatch to improve the levels of 
service.  We’re still having some issues with getting correct addresses, natures of the 
calls, and correct call times.  It’s still a work in progress.  On a positive note, as of 
Thursday 1/10 they were able to get EnRoute Pro e-mail addresses in their CAD 
system.  We’ll go through a testing period for a week or so before going ‘live’ with the 
system.  I had Mapleton FD and Swisshome-Deadwood FD information also inputted so 
they will also be able to utilize the system
     
Dash Cams
We have outfitted 4 vehicles with dash cams at a cost of about $60 each.  I’ve sent out 
links to a few of our video/training clips for the Boards to see how we are using them.

Misc. Info
December was kind of broken up with the Holidays.  In between I’ve been working on 
the usual ‘brush fires’ that occur within the organization.

Budget
Staff is starting on the budget preparation and will be distributing information soon, 
along with a proposed budget calendar.
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Operations Chief January 2019 Monthly Report

Response Information–calls responded to during the reporting period of 12/01/2018 to 01/01/2019.

Fire – 4

Rescue and Emergency Medical Service – 20

Service Call – 12

Good Intent – 12

False Alarm – 5

Overlapping Calls - 3 

Total Calls December 2018- 55

Total Calls 2018 -674 vs 2017 -495 (increase of 158 calls or 36% increase of last year’s call volume)

Fire Property Loss – December-2018- $ 200,000.00 (est)

Fire Property Loss – 2018 -$2,034,985.00 (est)

Average Number of Firefighters per Incident: 11

Average 2018: 9 

Average response times:

Dec 2018: 8.2 Min (excludes out of district response and code 1 response to assist medics)

2018: 9.35 Min
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Call totals by year, percentages by year, fire loss by year.

2016 = 435 total 

2016 Percentages – Fire 7.59%, Rescue 46.44%, Service 12.41%, False Alarm 6.90% Good Intent 22.76%, 
Haz Condition 2.35%

2016 Run Numbers- Fire 33, Rescue 202, Service 54, False Alarm 30, Good Intent 99, Haz Condition 16

2016 Fire Loss to date = $1,113,600.00(EST)

2017 = 495 total 

2017 Percentages – Fire 8.48%, Rescue 44.44%, Service 17.98%, False Alarm 3.64%, Good Intent 18.38%, 
Haz Condition 7.62%

2017 Run Numbers – Fire 42, Rescue 220, Service 89, False Alarm 18, Good Intent 91, Haz Condition 34

2017 Fire Loss = $305,050.00 (EST)

2018 total = 674

2018 Percentages – Fire 7.89%, Rescue 44.79%, Service 19.35%, False Alarm 45.36%, Good Intent 
19.64%, Haz Condition 2.68%

2018 Run Numbers- Fire 55, Rescue 301, Service 130, False Alarm 36, Good Intent 132, Haz Condition 18

2018 Fire Loss = $2,034,500.00 (EST)

Analysis:

The above data is from the Image Trend Elite State of Oregon Reporting System

Statistically Saturday at 1400 is our peak day/time for 2018. We have a spike at Wednesday and Tuesday 
at 1300 hrs.  

The reporting system provided by the State of Oregon had some technical difficulties and data was 
retrieved slowly.  I have spoken to the Company and the State Representative at the OSFM and they are 
aware and on top of the issue. 
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Training Report: Training is as always very busy with the amount of intake we have had we are shifting 
focus to assuring that we are getting all members to the FFI level.  As we adjust this we also are focusing 
on getting some inhouse classes done to bring more of the seasoned members to be able to step up as 
AIC and Driver / Operators. 

Prevention: Working closely with the State Fire Marshall Capt. Miller has been very busy on the 
inspection and code fronts.  Capt. Miller has also had some opportunities to work with outside agencies 
as well as conduct fire investigations. 

R&R: Please see the report. We are on a great uptick and have many active volunteer members please 
extend to Boa a hearty thank you for all his efforts. 

Facilities: Station 2 had two of the exterior lights replaced. Station one roof leak has been fixed and we 
are now evaluating the damage to the interior.  Some flooring in the upper part of the station in the 
resident bathroom and kitchen as well as the celling of the supply closet.  Estimates of work and prices 
are being done. 

The next board meeting will have a comprehensive list of the stations and needs.

Equipment: Small tools inspection is complete, and no major issues were found. 

Apparatus: Some repairs on Engines 1, 2, 7. Annual fluid sampling is competed and at the laboratory for 
evaluation.  Annual inspections are scheduled to begin, and any discrepancies will be in following 
reports. 

The next meeting will have a comprehensive list of the needs for apparatus. 

EMS: EMT class started on 1/8/19 we have 7 SVFR volunteers attending and some staff is assisting for 
hours and proficiency. EMR class is complete and three have obtained state certification. Chief House is 
going to begin taking over the EMS training component and we have had positive results with he med 
bags that WLAD provided and an ease of replacing used equipment promptly.    

Please see the Staff reports for the details. 
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Fire Prevention!

The fire prevention division will continue to offer free carbon monoxide & 
smoke alarm installation, free emergency address sign installation, and public 
education programs. This division works close with public works, local utilities 
company, building departments (Florence and Lane County), plan and review 
committee for new developments and compliance concerns, assisted 
living/eldercare homes/over 55 communities to be better prepared for 
emergencies. The division is encouraging businesses, hotels/motels, 
apartments, any gated community, and target structures in our jurisdiction to 
install Knoxboxs for easy access during an emergency after hours.     

The free carbon monoxide & smoke alarm program has been a huge success in 
2018; with the help of the Oregon State Fire Marshal’s office supplying some of 
the free smoke alarms. We have installed 14 smoke alarms supplied by the State 
Fire Marshal’s Office in December. The day crew has been out doing company 
inspections with mixed reviews, there has been several issues with every 
business we have inspected, this causes a back log of re-inspections, we have 
stopped doing inspections this month to catch up with reinspection’s on the 
businesses we have inspected with deficiencies. 

 We have completed this month:

• 14-Smoke Alarms installed or tested/inspected.

• 21-Emergency address Signs installed.

• 3-Plan & Reviews.

• 2-Knoxboxes installed.

• Hospital was inspected this month.

• Elementary, Middle, High school, Bus barn, and stadium inspection 
completed.

• 5- Driveway access inspections.

Report Written by:

Captain Tony Miller
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Monthly Update of Day Crew/Logistics
For the SVFR Board of Directors Meeting for the Month of January 

• Completed landscape project in west parking lot of Station 1.
• Assisted with Toys for Tots
• Station Tours for five 2nd grade classes
• Annual Small Tool Maintenance
• Annual Apparatus fluid samples and inspections

Training

• Andy attended 2- day Instructor 1 class in Salem
• Assisted WLAD with Monthly Medical Training 

Repairs
• E-2: Backup camera 
• E-1: Foam system
• E-7: Serpentine belt - possible water pump and belt tensioner
• Station 2:  2 exterior light fixtures replaced/upgraded
• Station 1: Water damage upstairs bathroom, and roof leak 

Calls During Day Crew Shift hours
• 19

Calls After Shift hours that Day Crew Members Responded To
• 4

Company Inspections of B&M Occupancies
• Banner Bank – Reinspect
Alarm Installations:
• 1 Residential 

Prepared By: 
Andy Gray
SVFR Captain

23



Informational sheet regarding Recruitment and Retention (R&R) Coordinator 
Efforts. For Board of Directors Meeting on 16 January 2019 Recruitment
- Progress of All Recruited Firefighters since 1 Jan 2017
o Numerous interviews
o Total Volunteer Firefighters gained/lost in all departments
 Gained since 1 Jan 17:  63
 Departed (Older and newer Vols):  47
• Those I recruited who departed since 11/16/16:  17
• Longer term SVFR mbrs departed but not recruited by me: 30
o Siuslaw Valley Fire & Rescue: (Current Roster: 44 Vol Firefighters)
 Gained since 1 Jan 17:  46 Firefighters gained
 Departed (Older and newer Vols: 29
o Swisshome-Deadwood FD’s (Current Roster: 31 Firefighters)
 Gained since 1 Jan 17:  20 (skewed due to inadequate, earlier reporting)
 Departed:  20
o Mapleton FD (Current Roster: 13 Firefighters) (skewed due to inadequate 
reporting)
 Gained since 1 Jan 17:  3
 Departed: 1
- Academy 2019-1: 8 Mar to 24 March
o 15 Prospective Recruits already on the list 
 Waiting on the possible changing of the Academy from Entry Level to FF1
 2 Laterals returned to the Department
- Oregon Fire Recruitment Network changed to Quarterly Meetings.  
Waiting for them to restart meetings
- Recruiting on HOLD till I know the new format of how long the Academy is 
and Pay Structure

                                                                    Retention

- Florence Toy Drive and Firefighters helping to disburse Toys and Food
- Movie night: 27 Dec 19.   Venom!  Well attended movie
                                                                  Fire Auxiliary Program
- Attended Chamber of Commerce After Hours and various other events
Other

- Interviewed for 30 Minute spot on KXCR Radio about Recruiting 
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- Visited Mapleton HS and taught a Medical Scenario Class
- Coordinating the Vietnam Memorial Traveling Wall
- Coordinated for this year’s Toys for Tots
o Set for 18 Dec 18 from 1100 to 1600
o Did a PSA with KXCR about the event

Next Siuslaw News Article:   26 Dec 18 this ran:
Toys for Tots 2018
On Tuesday, we had our 2nd annual Toys for Tots giveaway for our coastal 
community.  Since 1947, the program has been handing out toys to children 
from all income brackets. 
It’s amazing how an empty firehouse bay can be transformed into a giant igloo 
full of toys.  This occurred as a snowstorm of activity by dozens of helpers, 
turned the firehouse’s apparatus bay, into a truly remarkable place for people 
to come in and pickup giant sacks of fuzzy bears, battery operated zoom 
machines, bicycles and a whole range of awesome items.  
Prior to the event, donations started coming in and closer to the event, they 
were streaming in.  Not only before, but during too.  Heck, we’re still getting 
toys!
During the event, a few people came into to give monetary donations while we 
were passing out toys.  The money goes right back into buying presents for local 
children.  Sure enough, not all the helmets we had, matched the head size of the 
kids getting bikes this season.  The Marines had to go to the store and buy some 
extra helmets. 
It wouldn’t be a good Christmas without a good story.  Besides all the relieved 
smiles from those picking up toys, and ultimately happy faces Christmas 
morning by the tree, there was another story.   
A lady stopped by and donated to the event.  She said, she’d been in a bad 
accident last year around this time, as she was coming back from Eugene.  She 
was entrapped in her car with a broken back.  The first person who arrived was 
an off-duty firefighter from Eugene-Springfield FD.   Luckily, she said she was 
fine now and departed. 
I brought the money in and gave it to the lead Firefighter for Lane County Toys 
for Tots.  I told FF Matt Reger about the lady and he sprinted out of the building 
to try to catch up to the lady.  He just missed her as she was headed up the 
road, as he was yelling and waving his arms to attract her attention.  
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It turns out, while he was returning to Springfield from last year’s event, Matt 
was the Firefighter who was the first person on scene to help her and 
potentially ensure nothing further happened to the lady, as crews were rushing 
to the scene to extricate, treat and take her to the medical center.    
Unfortunately, not everyone appreciated the US Marines waving a couple Toys 
for Tots signs.  Two young men felt it necessary to stop their car and yell 
obscenities at them. A couple of our fine Florence PD officers, one being an ex-
Army Service member quickly responded, and resolved the situation. 
While the event was getting ready and during it, our crews responded to four 
different events.   Hey, we’re a working fire house!
All in all, this was another amazing Toys for Tots.  We had 50 volunteers helping 
during the event.  There were also many others behind the scenes who helped.  
Many Kudos to everyone who took time off from their day and assisted.  
Next year, the plan is to have it go a couple hours longer.  As a community 
owned event, we want to ensure this event is as accessible as possible and 
make it bigger and better every year.  Thank you everyone!

Training Division Monthly Accomplishments

• Completed the ATV Safety Institutes refresher training to ensure the most 
advanced ATV training available

• Enrolled 8 Members into DPSSTS Winter Fire School
• Certified 2 EMRs with the Oregon Health Authority
• Conducted Probationary firefighter skills evaluation testing for FF Orozco
• Conducted 120+ hours of individual firefighter 1 training

Certified 1 Fire Officer 1
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Administrative Division Report
January 2019

Prepared by Dina McClure, Office Manager

Follow up from 12/19/18 SVFR meeting

See attached memo and spreadsheet for answers to Director Phillips questions about the 
Capital Reserve transfers.

FINANCIALS: 

We are halfway through the fiscal year. Expenses should be tracking at 50%. There are no 
areas of concern but there are line items being watched. Operations overtime is high but related 
to call volume. PERS is high and we are looking into why.

A Vendor List has been generated for annual review. Any Director is welcome to look at it or 
Director Hickson can look at it when he is here to approve the bank statement reconciliations.

I am working on 1099’s that need to be distributed by January 31.

ADP/Payroll:

Payroll went smoother for December. Only one SVFR employee had a programming error and 
ADP made the correction. I have given Chief Abel a list of my concerns with ADP. My intent is to 
work through the issues. There is no intent to find another payroll service at this time.

IT:

We are in the process of getting quotes to install higher speed internet and Wi-Fi. I am also 
getting quotes for upgrading old computers at Stations 2, 4, and 8.

SEISMIC GRANT

I spent a lot of time last month working on completing the Seismic Grant. The engineers at HGE 
have been great to work with and have helped me compile all the close out paperwork on the 
State’s checklist. I hope to have the packet and final reimbursements in the mail next week. 

EVENTS: 

All directors attending the SDAO Annual Conference on February 7-10 should have received a 
confirmation of their registration and lodging arrangements. 
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MEMORANDUM

DATE: January 16, 2019

TO: SVFR Board of Directors

FROM:   Dina McClure

REGARDING: Capital Reserve Transfers

This memo is in response to Director Phillips questions regarding Capital Reserve Transfers in 
the FY18-19 Budget. Here is the history:

Resolution 2016-8 established two Capital Reserve accounts. $5,000 was transferred into each 
account on 8/1/16.

The FY16-17 Budget included two transfers for $100K.  The transfers didn’t happen. It is my 
guess that budgeting an ending fund balance of $139,695 did not leave enough money for 
transfers or dry period financing.

Two transfers of $100K were again budgeted for FY17-18, with two projected transfers of 
$85,525. $100K was transferred into each account in March 2018.

At the first FY18-19 Budget Committee Meeting on 5/16/18, two transfers of $155K were 
included in the PROPOSED Budget. Budget Committee members were told transfers would 
occur in the month of December. Following that meeting when staff was working on the 
budget, it was decided to eliminate the transfers until a consultant could come in to review the 
financials. 

At the second FY18-19 Budget Committee Meeting on 6/6/18, the budget was presented 
without the transfers. The Budget Committee approved the FY18-19 Budget without the 
transfers, and in June the Board adopted the FY18-19 Budget without the transfers.

Attached are the spreadsheets that were presented in the Proposed and Approved budgets.
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CAPITAL RESERVE FUNDS
Proposed at 5-16-18 Budget Meeting 15/16 FY 16/17 FY 16/17 FY 17/18 FY 17/18 FY 18/19 FY

Account ACTUAL
2015-2016

BUDGET
2016-17

ACTUAL
2016-2017

BUDGET
2017-18

ACTUAL
2017-2018

PROPOSED
2018-2019

1 Capital Equipment
2 Beginning Balance $ - $ 5,000 $ 5,000 $ 155,000 $ 5,000 $ 105,000
3 Transfer from General Fund (December 2018) $ 5,000 $ 100,000 $ 100,000 $ 100,000 $ 155,000
4 Projected additional transfer from General Fund $ - $ 50,000 $ 85,525
5 Ending Balance $ 5,000 $ 155,000 $ 5,000 $ 340,525 $ 105,000 $ 260,000
6
7
8 Capital Improvement
9 Beginning $ - $ 5,000 $ 5,000 $ 155,000 $ 5,000 $ 105,000

10 Transfer from General Fund (December 2018) $ 5,000 $ 100,000 $ 100,000 $ 100,000 $ 155,000
11 Projected additional transfer from General Fund $ - $ 50,000 $ 85,526
12 Ending Balance $ 5,000 $ 155,000 $ 5,000 $ 340,526 $ 105,000 $ 260,000

CAPITAL RESERVE FUNDS
Proposed at 6-6-18 Budget Meeting 15/16 FY 16/17 FY 16/17 FY 17/18 FY 17/18 FY 18/19 FY

Account ACTUAL
2015-2016

BUDGET
2016-17

ACTUAL
2016-2017

BUDGET
2017-18

ACTUAL
2017-2018

PROPOSED
2018-2019

1 Capital Equipment
2 Beginning Balance $ - $ 5,000 $ 5,000 $ 155,000 $ 5,000 $ 105,000
3 Transfer from General Fund $ 5,000 $ 100,000 $ 100,000 $ 100,000
4 Projected additional transfer from General Fund $ - $ 50,000 $ 85,525
5 Ending Balance $ 5,000 $ 155,000 $ 5,000 $ 340,525 $ 105,000 $ 105,000
6
7
8 Capital Improvement
9 Beginning $ - $ 5,000 $ 5,000 $ 155,000 $ 5,000 $ 105,000

10 Transfer from General Fund $ 5,000 $ 100,000 $ 100,000 $ 100,000
11 Projected additional transfer from General Fund $ - $ 50,000 $ 85,526
12 Ending Balance $ 5,000 $ 155,000 $ 5,000 $ 340,526 $ 105,000 $ 105,000
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