SIUSLAW VALLEY FIRE AND RESCUE
BOARD OF DIRECTORS

AGENDA
February 20, 2019 6:00 P.M.
Siuslaw Valley Fire and Rescue
2625 Highway 101 North, Florence
Call to Order
Pledge of Allegiance
Roll Call / Establishment of Quorum
Approval of Minutes:
1. Approve Board Meeting Minutes of January 16, 2019.
Public Comment:
This is the opportunity for the public to speak to the Board of Directors on any item not
on the Agenda. The maximum time for public comment will be 30 minutes and three
minutes will be allotted for each speaker.
Review of Monthly Financials:
2. Ratify bills paid for January totaling $145,052.45
Old Business:
Staff Reports:
3. Chief Report
4. Operations Division Chief Report
5. Office Manager Report
New Business:
6. Appoint Budget Committee Member
7. IGA Committee Recommendation for 3rd Entity
Director Comments:
This is an opportunity for Directors to comment on topics not on the Agenda.
Correspondence:
Attached FURA Meeting Update Submitted by John Scott
Future Agenda Business:
The next board meeting will be a Joint meeting with WLAD on Wednesday, March 20,
2019 at 6:00 pm.
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Adjournment

____________Approved
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Siuslaw Valley Fire and Rescue
2625 Highway 101 North, Florence, OR 97439
Minutes of Board Meeting- January 16, 2019
Meeting Recorded and Televised
BOARD MEMBERS PRESENT: Directors John Carnahan, Ron Green, Woody Woodbury, Tony Phillips, and
Ned Hickson.
STAFF PRESENT: Interim Chief/Director Steve Abel, Office Manager Dina McClure, and Mary Dimon.
STAFF NOT PRESENT: Operations Chief Jim Dickerson
President Green called the meeting to order at 6:00 pm.
APPROVAL OF MINUTES: Director Woodbury made the motion to approve the minutes of the Joint
Board Meeting on December 19, 2018. Director Hickson seconded the motion. Motion passed
unanimously.
PUBLIC COMMENTS: None
FY17-18 AUDIT PRESENTATION: Chris Mahr, CPA
 Chris Mahr, CPA, presented the FY 17-18 Audit Report to the Board. Mahr stated that the financial
statements provided an unqualified opinion, which refers to a complete audit that has been
performed and researched.
 There was lengthy discussion about the GASB 75 which is the PERS Liability having to do with postemployment benefits, an obligation to provide health insurance to retired employees.
 Mahr reviewed pages 3-10 of the financial report. The scope of the audit is to identify areas/items
that might be misstated, looking at the transactions that look out of the ordinary. This is where
effort is made to reduce risk.
 Mahr said he spent additional time creating journal entries due to the district using cash and accrual
accounting methods and suggested the district go to an accrual basis in FY 19-20.
 Director Green asked if the extra work that Mahr had done was outside the scope of the audit,
affecting the cost. Mahr said there would be some additional fees and explained that he had talked
to McClure about this and had a conversation with the former chief last year. Mahr would rather
give input throughout the year instead of performing additional work during the audit.
 Mahr gave an overview of the Management Letter with recommendations to strengthen controls.
 Some items were at the level to report to the state. They include:
o There are no CPA’s on staff, so the auditors need to assist with drafting the financial reports.
Even though staff has knowledge to understand and review the financials, this creates a
material weakness in the internal control system.
o There is lack of segregation of duties due to the limited number of the staff employed.
Some compensating controls do exist which help mitigate risk to the district. Mahr had no
recommendation to do anything different.
o The district exceeded Personnel Services appropriations due to unexpected Conflagration
payroll. Capital Outlay exceeded appropriations due to underestimating improvement costs.
 Mahr said the board should continue to review financial statements and ask questions. Mahr will
provide a letter that states the auditor has reported these material weaknesses and that the district
will continue to mitigate controls. The letter will need to be signed by the Board President and the
Chief.
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FINANCIALS:
 McClure reported that we are halfway through the year, the financials are tracking at 50%, and
there are no areas of concern other than overtime is high due to call volume and PERS is high.
She will report back on PERS.
 A vendor list has been generated for annual review for any Director to look at. Director Hickson
will look at it when he approves the bank reconciliations.
 McClure is working on 1099’s and will distribute them by January 31st.
 Director Green asked about Audit journal entries. Mahr will give them to McClure.
 Director Hickson had a question about a resident stipend and a check written to PJ Crescioni. A
check was written to Crescioni out of the district account to correct an ADP payroll error.
 Director Carnahan asked if the ladder truck payment made in December was the last payment.
McClure replied that it was.
MOTION TO RATIFY BILLS: Director Carnahan made a motion to ratify the bills paid and the transfers
made for the previous month totaling $175,559.16. Director Phillips seconded. Motion passed
unanimously.
OLD BUSINESS: None
STAFF REPORTS:
Chief/Director Report:
 Chief Abel reported that the Chief recruitment is underway.
 Abel is working with Florence PD and dispatch to improve the level of service.
 Staff will be starting on the budget preparations and will be distributing information soon.
Operations Division Chief Report: Dickerson was absent. Report attached to Board Packet.
Office Manager’s Report:
 McClure referred to a memo and spreadsheet in the packet to answer Director Phillips questions
about the Capital Reserve transfers. McClure said the transfers were in the proposed budget
and discussed at the second budget meeting to remove. Directors Phillips and Carnahan (and
Marvin Tipler from the audience) said they were under the impression the transfers would take
place when money was available and disagreed with the conversation McClure referred to.
 SVFR had one payroll error for December which was corrected by ADP.
 McClure has been working on the Seismic Grant with help form HGE to compile the closeout
paperwork on the state’s checklist. The final reimbursements will be in the mail next week.
 Looking to schedule dates for the strategic plan and budgeting. Director Carnahan suggested
that now is the time for planning and to watch district spending. Carnahan also expressed the
district may need to make some cuts.
NEW BUSINESS: None
DIRECTOR COMMENTS: None
CORRESPONDENCE: None
FUTURE AGENDA BUSINESS: The next regularly scheduled meeting will be Wednesday, February 20,
2019 at 6:00 pm.
President Green adjourned the meeting at 6:50 pm.
Respectfully submitted,
Mary Dimon, Recording Secretary
Recorded meeting available on SVFR website at www.svfr.org
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Chief/Director’s Report
February 2019
Prepared by Interim Fire Chief Steve Abel

Chief-Director Recruitment
The application period closed on January 31, with 14 completed application packets.
We had a fairly wide-spread coverage, of the 14 applications: 3 from Oregon, 2 from
Colorado, and 1 each from Arizona, Washington, West Virginia, New Hampshire, Utah,
South Carolina, Missouri, California, and Maryland. On February 5, I met with both
Board Presidents to review the applications and to select those to continue in the
process. 5 candidates were invited to continue to the Assessment Center and Interview
process: of these, 2 were from Oregon, and 1 each from Washington, Colorado and
Maryland. By their resumés, all appear to be very well qualified and appear to have the
background that should help them be successful in this position. Since then, 1
candidate has withdrawn, leaving us with 4 candidates to participate in the
testing/interview process on March 1-2.
The schedule for the process is:
Thursday 2/28: all day: the day is held open for the candidates to visit, meet with me
and/or staff, tour the district and community.
Thursday 2/28: 7:00 p.m. Meet and Greet at SVFR Station 1. This is an informal
session where Board Members, staff, volunteers and interested community members
can meet the candidates. All Board members are invited.
Friday 3/1: All day: Assessment Center Testing- We currently have 19 Assessors
scheduled to evaluate the candidates on various ‘dimensions’ [or characteristics] on jobrelated tasks. We currently have 4 scenarios in which the candidates will be evaluated:
mock Ambulance Board meeting [assignment for their presentation has been provided];
mock Community Meeting [assignment has already been provided]; Incident
Management scenario; and Oral Board. Assessors are from the Fire Service, EMS,
Hospital, City Officials, and other members of the community.
Saturday 3/2: 8:30 a.m.- Both Boards interview the candidates. This will start as an
open meeting, adjourn to Executive Session for the actual interviews; then back to
Open Session for any decisions and direction to the Interim Fire Chief.
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Chief/Director’s Report
February 2019
Prepared by Interim Fire Chief Steve Abel
Dispatch
We’re continuing to work with Florence PD and dispatch to improve the levels of
service. Chief House is working directly with the Dispatch Center to improve the levels
of dispatch. At the same time, we are doing the ‘behind the scenes’ work in the event
that we need to move dispatch services to Eugene. Our first priority is to work with
Florence PD to achieve a reliable level of dispatch services.
Rotary Dinner
As part of our community support, we donated a dinner at the Fire Station to the Rotary
club to be auctioned. We hosted a family with a dinner at the Station. Volunteers
participated and provided tours and activities for the kids who attended. In all, I believe
it was a success- not only as a fund raiser for the community, but also as PR for our two
organizations.
SVFR Volunteer Pay
I’ve been meeting with our Volunteer Association with regards to bringing our pay
practices in line with IRS and BOLI. We previously used a ‘point system’, which was
compliant, but for some reason moved to an ‘hourly pay’ system which has created
some issues. It will be resolved.
SW Oregon Coast Fire Chiefs
We hosted the January Meeting of the SW Oregon Fire Chiefs at SVFR- it provided a
good networking opportunity, plus an opportunity to have the southern Chiefs visit our
Districts.
Classes
I’m continuing to teach classes here in District and for our neighbors. On February 1315 we conducted a ‘First 5-Minutes class for career staff, a few volunteers, and 2 onduty Medics. We had participation from some Coos County Departments [Coos Bay,
North Bend, Sumner, Charleston] to gain ideas for courses that they plan on hosting
later this year. On Friday 2/15, Chief Smith from Pleasant Hill-Goshen was here to
assist in running some simulations and discussions on Strategy & Tactics and Incident
Command. We’re doing this same 3-session class for Mapleton and SwisshomeDeadwood on February 19, 21, and Saturday 2/23. I’ll be conducting an Apparatus
Operator/Engineer course over 2-weekends in March.
2
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Chief/Director’s Report
February 2019
Prepared by Interim Fire Chief Steve Abel
Awards Event
In keeping with the ‘One Team’ concept, we’re hosting a combined SVFR-WLAD
Awards event at Driftwood Shores on Saturday evening April 13. All Board
members are invited. This is an opportunity to recognize our staff and volunteers.
The theme is a 1920’s Speakeasy… so appropriate attire is welcomed. I understand
that a ‘murder’ may also occur… so we may be sequestered until we figure out
whodunnit. Formal invitations will be forthcoming.
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December 2018 - January 2019
Community Support Team (CST) Coordinator’s Report
Prepared by Lori Severance, LCSW

Due to the December holidays, no CST Update was generated for that month. Therefore, this report
addresses the Community Support Team Program activities for December 2018 and January 2019:











The multi-agency Western Lane County Peer Support Program conducted the first quarterly
Peer Support Coordinator’s Meeting. Documentation of Peer Support contacts that occurred in
the first quarter of this program’s operation was collected. Please find a brief report of first
quarter statistics for this program attached to this update.
SOP for Peer Support program has been written and submitted to SVFR administration.
The Mental Health Crisis Response in Western Lane County Committee met again. The CST
Coordinator has been assigned the task of recruiting members of the community that are
interested in working as mental health crisis workers for this program. To date, three candidates
have been recruited. We will coordinate with Cahoots in Eugene will provide the necessary
training. The plan is for this program to be operational by May or June of this year.
A second Peer Support Training was successfully conducted December 15-16, resulting in four
additional peer support volunteers being trained and added to the roster.
A 21 hour, three day training in Individual Crisis Intervention and Group Crisis Intervention has
been scheduled at SVFR for October, 2019. This training, which usually costs $250-350 per
person, will be offered by ICISF (International Critical Incident Stress Foundation) certified
instructors, at no cost to SVFR and WLAD personnel/volunteers. We will be able to invite
members of the community to attend, as well. These class offerings are the culmination of many
months of negotiating with the Crisis Response Training (CRT) program out of Rocklin, CA.
A two day training program for new CST volunteers is currently being developed. This will allow
new CST members to be trained in-house as needed and will avoid the expense of sending new
team members to costly outside training.

Monthly CST hours:

Crisis responses: 17

Total hours: 23

Community/Support Services: 11

Total hours: 23

Trainings: 4

Total hours: 118
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Western Lane County Peer Support Program
First Quarterly Report: November 2018-January 2019
Submitted By: Lori Severance, Peer Support Coordinator

As part of our Peer Support Program, an annual report will be generated for the
Board of Directors, Chief, and Operations Chief of SVFR and WLAD to update
them as to the efficacy and validity of this program. This brief report documents
our work in the initial quarter of program operation. Our numbers for this initial
quarter are as follows:

23 Peer Support contacts have been made
21.5 total hours have been invested in supporting our first responders

Breakdown of contacts/hours:
Personal 1:1 contacts:

12 contacts

12.5 hours

After incident contacts: 4 contacts

3.75 hours

Follow up contacts:

5.25 hours

7 contacts

Thank you for your support of this program. I believe it is off to an excellent start,
and serves a very important function for our hard working first responders.
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Operations Chief February 2019 Monthly Report
Response Information–calls responded to during the reporting period of 01/01/2019. to 01/31/2019.
Fire – 2
Rescue and Emergency Medical Service – 18
Service Call – 9
Good Intent – 6
False Alarm – 3
Overlapping Calls - 3
Total Calls January 2019- 39
Total Calls 2019 -674 vs 2017 -495 (increase of 158 calls or 36% increase of last year’s call volume)
Fire Property Loss – January-2019- $ 0.00 (est)
Fire Property Loss – 2018 -$ 0.00 (est)
Average Number of Firefighters per Incident: 11
Average 2019: 11 2018: 9
Average response times:
January 2019: 8.2 Min (excludes out of district response and code 1 response to assist medics)
2019: 8.2 Min
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Call totals by year, percentages by year, fire loss by year.
2017 = 495 total to date 37
2017 Percentages/ number: – Fire 8.48%/ 42, Rescue 44.44%/ 220, Service 17.98%/ 89, False Alarm
3.64%/ 18, Good Intent 18.38%/ 91, Haz Condition 7.62%/ 34
2017 to date percentage / number: Fire 8.11%/ 3, Rescue 35.14%/ 13, Service 21.62%/ 8, Good Intent
35.14%/ 13
2017 Fire Loss = $305,050.00 (EST)
2018 total = 674 To date 53
2018 Percentages/ number: – Fire 7.89%/ 55, Rescue 44.79%/ 301, Service 19.35%/ 130, False Alarm
45.36%/ 36, Good Intent 19.64%/ 132, Haz Condition 2.68%/ 18
2018 to date percentage/ number: - Fire 7.55%/ 4, Rescue 41.51%/ 22, Service 16.98%/ 9, False Alarm
1.89%/ 1, Good Intent 28.31%/ 15, Haz Condition 1.89%/ 1
2018 Fire Loss = $2,034,500.00 (EST)
2019 = 39
2019 Percentages/ number: Fire 5.13%/ 2, Rescue 46.15%/ 18, Hazardous Condition 2.56%/ 1, Service
Call 23.08%/ 9, Good Intent 15.38%/ 6, False Alarm 7.69%/ 3
Analysis:
The above data is from the Image Trend Elite State of Oregon Reporting System
Statistically Saturday at 1400 is our peak day/time for 2018. We have a spike at Wednesday and Tuesday
at 1400 hrs and 1730 hrs.
The reporting system provided by the State of Oregon had some technical difficulties and data was
correct but not timely. I have spoken to the Company and the State Representative at the OSFM and
they continue to be aware.
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Training Report: Training in 2018 was not only busy but also productive. With any volunteer fire fighting
/ EMS operation we gain and unfortunately loose members for a multitude of reasons. The Entry Level
Fire Fighter Academy is being replaced with a full Fire Fighter I academy. The intended results of the ELF
Academy were to get many of the new FF out into the stations and then they can complete the task
books with the Station Captains. The intent also to get more involvement from senior membership and
relationships built as well as mentorship. Actual results were many FF whom are safe but not fully ready
for the challenges of the fire ground and ems day to day. FFI will be the standard that we have the next
academy to and yes this may limit the members who join but the commitment to train and be active
members will outweigh the mass production. Capt. Larson is working very diligently on preparing a
comprehensive modern academy that will meet the needs of the citizens. We are also setting the
schedule to have training that will allow members to develop further in FFII, Driver Operator, and initial
incident command. We have had many members step up and are taking an aggressive stance at training
and we are getting some highly motivated volunteers. In addition to the volunteers the paid staff are
stepping in and assisting with much of the training and getting some needed skills themselves.
Prevention: Capt. Miller is gaining speed and adapting to the changing position very well. Our
compliance engine and internal server are doing some clashing but Capt. Miller LCOG and Codepal are
working through that issue. With the prevention officer not only are we looking at programs that are
making the citizens safer but with community risk reduction we are making the fire fighters safer. The
amount of work that Capt. Miller is doing not only with city and county officials, the public, and our
members as well as taking classes for his associate degree and certifications needed for him to ascend to
fire marshal. The response to the programs and our focus changing to protecting the citizens and
visitors to our area has been positive.
R&R: Working towards having a plan in place for how many members we should have and keeping the
motivated and active members we have. See the staff report for more on what is happening in Boa’s
world.
Facilities: ST1: Identified a leak in the roof that was repaired on investigation found additional leak from
resident bathroom shower. Extensive repair is underway on that project and we are using materials
that are more dependable and easier to repair if needed. The sprinkler system is also out of compliance
and we are taking steps to draw it into spec. ST1 considerations: Some siding is showing signs of
deterioration and area need paint. The HVAC units although working currently are also going to need to
be watched closely as that can and will be an expensive replacement. Interior paint and carpet are also
showing signs of wear, but this can be deferred for operational needs. There is a desire to convert some
of the training room day beds to additional staffing areas for the volunteers to stand a shift. This is a
consideration that could be a temp are with thoughts to moving towards a more sustainable program.
ST2: Multiple light fixtures have been repaired the prior year and the fuel oil consumption has gone
down this year after not allowing personnel as “sleepers” at this station. As this station is in the
inundation zone and owned by the City of Florence there are some projects that have been on hold to
determine the direction of the board and department on sustainability of the station and its apparatus.
ST2 considerations: Needs paint interior and flooring in the “lounge” area replaced. Exterior door has
broken glass and needs replacement.
ST3: Had an issue earlier in the year with the well not producing water this was a result of the electrical
system being compromised. Recommendations from the plumber were for a pump house that is not
over the living area of the station and a filtering system. This would include building a pump house and
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moving the system prices would vary on the system put into place. Station three also has a door opener
that is not operating fill capacity and we are looking into options for its replacement.
ST4: After the seismic upgrade continues to have derogation of the approach on the number three bay.
Station 4 is also the current primary drill grounds and we are out growing the capabilities of that area. It
is also not advantageous to have the drill grounds not central. The station is also being considered to
change the area of the lounge into a sleeper quarters and this would give the area a needed responder
as this station often has a shortage of responders. This could be done with minimal cost to the district.
ST5: Logging operations are in process and the gravel in the approach has some settling. That needs to
be addressed and when the logging operations are complete will be looking to pave / asphalt the
approach. Station 5 is also being looked at for some resident quarters. As stated, before we have some
difficulties recruiting in that area and have one responder on grounds like ST 8. This has increased the
response from that station and the use of the engine there.
ST6: Is non-functional and has no SVFR assets inside. We maintain the area and the building needs
major repair. It will not house anything bigger than a utility and has no volunteers in the area.
ST7: The logistics station is in the process of being cleaned and areas being repurposed. We have a large
amount of antiquated and non-serviceable equipment that needs to be surpluses. Some of our mutual
aid partners are running some of the older equipment and could benefit from some of it and the rest
could be of interest to collectors or enthusiasts. This station could hold many of the special response
units and a store house for materials that are not able to be in the stations.
ST 8: The volunteers at Station 8 recently took on the task of repainting the office area and it looks
great. That station needs outside paint and the grounds and septic systems are going to need some
work soon. The area has some volunteers, but they come and go very fast. This station has one on site
like station 5 and station 3. During the wildland season this station is short handed as are all the
outlying stations.
Conclusion: We have 8 buildings that we are keeping up. ST1 is and will continue to need repair that
includes a major HVAC cost, paint, flooring, and siding. Operations is working on a plan for replacement
inside of the current budget and it is very tight. ST2 is also needing paint and some upkeep. ST2 needs a
plan are if we going to be replacing that station out side of the inundation zone or conducting
operations from an extended period. Realizing this is not an overnight shift how much are we willing to
spend on a station that we will be either moving from or retaining. ST3 would benefit from the pump
house work but that is a planned project and will need a budget line. ST4 apron is a concern as we do
train at the location and have traffic over the area that is “fill” dirt. ST5 will need to be planned for the
apron and would benefit from quarters. ST6 should be decommissioned. ST7 could be an asset to both
SVFR and WLAD as a savings in storage as well as refitting, reloading, and maintenance area that is out
of the way dry and safe. ST8 would benefit from some additional resident fire fighters and needs the
septic system planned for repair as the inspection records show it under the main apron.
The budget for Station maintenance this cycle is 30,000.00. after the sprinkler work and bathroom
repair, we will be at approximately 50% of the expenditure used. We cannot defer maintenance as that
cause’s costly addition in repair costs, but we also must not rely on the paid staff to complete these
projects as well. In the past there was paid staff used to complete these tasks and with the increased
use of the staff for response, training, and privatizing some of the maintenance on vehicles it is not cost
effective or responsible to have the staff working as painters or carpenters and even more prevalent as
electricians or plumbers as the liability of the listed put the district under heavy stress. Staff should be
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response ready and conducting day to day cleaning and maintenance but with the lack of EVT
(emergency vehicle tech) or ASE mechanics on staff we should limit our work there as well as our
contracting type work. This is a change in operations and is attached to some costs. It is in the
efficiently of firefighting / ems that we must change. The paid staff are to support the volunteers nice
lawns and fresh paint are necessary, but should not be the focus. Training and readiness of the staff and
volunteers as one team for response the citizens are.
Equipment: SCBA flow testing is again finding some issues that are covered under the warranty and
some of the face piece nets need repair. Looking to the future of the SCBA we are looking at options
one for retooling our current packs or saving and waiting to purchase new. As we received a grant in the
past our likely hood will be much less so in the future of the FEMA grants in this area.
In the budget this year are new CO and 4 gas monitors our current equipment are all out of service and
we are working on finding the best product for our customers.
Scott was purchased by 3m and that allowed us to purchase some replacement batteries which
extended the life of our thermal imagers.
Bunker gear order should be happening soon, and we are evaluating the helmet shields for some
options on replacement to bring the compliance into date. There is no 10-year limit on gear in Oregon.
Evaluating the radio and pager system on a close basis. We may be looking at options to get radios with
pager capabilities at a similar price to the pagers that we are using.
Apparatus:
Engines: E-1 and E-2 have had some issues with pump panel and foam proportioning systems and some
various minor problems. These are costly and unexpected for an apparatus that is relatively new. Truck
1 has and will continue to be costly as well we assume some costs with a ladder truck as annual
maintenance is known, but our ladder in recent has been costing some extra on the hydraulic front and
needs to be re configured and used as a ladder company.
The staff units except for the Operations and Duty Officer unit are all starting to show mileage and could
use a scheduled replacement plan in place. Chief 1, CST 1, and Prevention 1 are all showing signs of
wear and are above 100,000 miles.
The Utilities / Light Rescues also need to be reconfigured for more efficient use. Many of the “utilities”
are leaking oil and have electrical repairs needed. As we continue to repair and push units to get the
needed capabilities from them and increased response, we will need to consider replacement and
looking to the future for more and dependable apparatus for response.
Engine 3/5 both are still in use and working well they are configured more as a tender and as the tender
fleet begins to age looking to move them in to the needed tender slots.
Engine 4/8 both have been costing each year more and more for repair with E-8 most recently having
pump work and on the way back from the EVT having a compressor failure. E-4 went for transmission
work last year and is still in working order as our only pump and roll capable type 1. Both need to be
assessed for replacement and/or keeping them for reserve units.
Engine 7 the reserve unit SVFR had the engine checked and much done due to the use as reserve engine
and much of the training being done with the engine. The power steering box is out and due to the age
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of the engine and custom configuration we are awaiting the costs on the replacement which is going to
be a rebuild.
The Quick Attacks are subpar for the mission assessment and could be moved to the light rescue fleet
with some reconfiguration. They are older and low miles after much work on the differentials and some
issues with lighting we have started to see the limits of the units. They are also not the best for conflag
as they only seat two with the third person having to cram in the middle for long trips. There is also only
a lap belt for the third. Brush 1 the Humvee is underpowered and only seating for two.
Boat 1 is out of service needs heavy hull maintenance. Working on recommendations and with USCG
for coverage and response.

Conclusion: Our fleet needs downsizing and reconfiguration. Although we do need tenders and engines
we can accomplish this mission with single engine stations and the tenders at some of the outlying
stations for better response. In the next cycle(s) we need to start looking at some replacement. The
algorithms and budgeting are limiting and SVFR needs to standardize the fleet so we can move units
around for seamless operations. Building a replacement and depreciation plan into the budget will help
plan as well as assure feasibility of the plan.
Reporting: WLAD has purchased their own elite site and that is what the state is using on the fire side.
With the major limits the state site is having I am looking at the cost of developing WLAD system with
the fire reports and moving our data.
EMS: We have an EMT class going strong and the students are already into the ride time portion of the
class. With more dispatch training and working closely with WLAD to get more calls where we should be
dispatched together and not separate.
Please see the Staff reports for additional details.
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2018 in Review
Fire Prevention Division
Captain Tony Miller
Fire Prevention division is responsible for educating fire life safety and preventing fires
in our community. The community fire life safety programs we offer or supply include: School
Education Programs, 55 years & Older Education Programs, Smoke & CO Alarm Programs,
Emergency Address Plate Program, Hotel/Motel/Inns Inspection Programs, Company Inspection
Program, Hospital Inspections, All Schools and Daycare Inspections, Update Compliance
Tracking for all Fire Alarm & Fire Sprinkler & Commercial Hood Sprinkler & Spray Booth
Systems, Home Evaluation Programs for Wildfire & Home Fire Safety, Building Plans &
Review, Fire Hydrant Flow Testing & Flushing & Blue Reflector Road Marking, Fireworks
Stands & Fireworks Presentation Location Inspections, Fire Investigations, and of course
Response for Emergencies.
2018 was very busy for me and the company inspectors, with assistance from our Deputy
State Fire Marshall.
Inspections:
6-License renewal Inspections for daycares

23-Business Inspections

6-School Building Inspections

3-Hotel Inspections

8-Fireworks Booth Inspections

2-Fireworks Display Inspections

8-Hospital Building Inspections

17-Residential Home Inspections

27

Public education encompasses several different aspects, let’s look at what this includes:
Student education, 55 and over education, Smoke & CO alarm installation, Emergency address
plates, Station tours, Knoxbox, and Home evaluations.
Education Opportunities:
14-Student Station Tours

9-In School Presentations

10-55 & Over Presentations Residence & Staff

350-Smoke Alarms Installed

10-Knoxbox Installed

25-CO Alarms Installed

134-Emergency Address Plates Installed

The organization was extremely busy with emergency calls this year, this made for a big
year for fire investigations also. I added two volunteers to the fire investigation team, Marlo
Rivas, Jerry Ward. They have been crucial to a successful year assisting me with fire
investigations. We joined forces with Southwest Fire Investigation Team (SFIT) from our
neighboring fire departments south of us. This joint strike team of fire investigators rang from
wildland fire & structural fire experience.
Fire Investigations
13-Fire Investigation

With new tracking software purchased for fire investigations, fire life safety inspections,
burn permits, etc. has streamlined and made tracking easier saving the district money. Moving
into the 21st century we are excited to see what the future hold for moving my division forward.
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Training Division Monthly Accomplishments

 Certified 3 EMRs with the Oregon Health Authority
 Conducted Probationary firefighter skills evaluation testing for FF Orozco
 Conducted 120+ hours of individual firefighter 1 training
 Conducted Honor Guard Ceremony for the State of Florence event
 Attended the City of Florence Volunteer appreciation banquet
 Developed a 1-year schedule for all training for Fire and EMS
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Informational sheet regarding Recruitment and Retention (R&R) Coordinator Efforts.
For Board of Directors Meeting on 20 February 2019
Recruitment
-

-

Progress of All Recruited Firefighters since 1 Jan 2017
o Numerous interviews
o Total Volunteer Firefighters gained/lost in all departments
 Gained since 1 Jan 17: 68
 Departed (Older and newer Vols): 47
 Those I recruited who departed since 11/16/16: 16
 Longer term SVFR mbrs departed but not recruited by me: 10
o Siuslaw Valley Fire & Rescue: (Current Roster: 42 Vol Firefighters)
 Gained since 1 Jan 17: 46 Firefighters gained
 Departed (Older and newer Vols: 29
o Swisshome-Deadwood FD’s (Current Roster: 31 Firefighters)
 Gained since 1 Jan 17: 20 (skewed due to inadequate, earlier reporting)
 Departed: 18
o Mapleton FD (Current Roster: 13 Firefighters) (skewed due to inadequate reporting)
 Gained since 1 Jan 17: 3
 Departed: 1
Academy 2019-1: 8 Mar to 21 May 2019
o 8 Prospective Recruits already on the list
 Academy changed from Entry Level to FF1 Academy. 3 Weekends to 2.5 months
long.
 Lost half of the recruits to the new required Academy time
requirements
 2 Laterals returned to the Department
Oregon Fire Recruitment Network changed to Quarterly Meetings. Waiting for them to restart
meetings
Added Employee Assistance Program (EAP) to the initial interview process
Continuing to talk to many people about joining the department whenever I go out

-

Retention
Attended Florence Awards banquet and brought high performing Recruits. Samantha and Ruben
Movie night: 31 Jan 19. Hunter Killer!

-

-

Fire Auxiliary Program
-

Attended Chamber of Commerce After Hours and various other events
Other

-

Offered more spots on KXCR Radio about Recruiting
Worked on various tasks assigned from Training Officer
Working on New Information Guide for new Recruits or New personnel to the department
Responded to various Calls
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Next Siuslaw News Article

If you would have asked me 10 years ago, what I wanted to do with my life,
I would have told you I was not sure. If asked 2 years ago, I’d have said, I
wanted to be an aesthetician. Change of plans, I moved back to Florence
last June. I started work at one of the restaurants on Bay Street and one
evening, the local firefighter recruiter, FF Pete “Boa” Warren came in to and
we started chatting. I told him about moving back to Florence and how I
started going to CrossFit. After talking for a bit, he had asked me, "So have
you ever thought about volunteer Firefighting?" I basically laughed in his
face and told him he was crazy, but I would think about it. He gave me his
card and it got buried in my wallet and that was that. A couple months later,
Siuslaw CrossFit gym had its Grand Opening and he attended. I was in the
group demonstrated CrossFit those who attended. After we were done, he
came up to me and said, "So have you thought about firefighting, I think you
should do it and I have a sport for you in the March Academy, think of how
strong you will be by then!" I giggled and said, “You know, I haven't really,
but I tell you what, I will come talk to you next week about it,” as our talk
sparked a bit more interest in firefighting. A week later, I went and picked
up an application, and returned it the next day. We continued to chat about
joining. Within minutes of looking over my application, he said, "So you
want to join the October Academy?" I said, “I thought we agreed for March,
but let’s do this!" Now here I am, 3 months after becoming an Entry-Level
firefighter, I believe I’ve found my place in this world. I love helping others
and being involved in the community, as well as working and training with
my new firefighting cohorts. Now, I’m preparing to go to school in Fall for
my EMT certification and from there I will work on getting my paramedic.
It is a great feeling knowing that I can be part of a team and helping others
on some of the worse days of their life. I have found my passion and I am so
thankful that Boa saw something in me that I didn't even see in myself.
Samantha Brophy
"Volunteers DO NOT necessarily have the time; They have the Heart"
-Elizabeth Andrew
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Monthly Update of Day Crew/Logistics
For the SVFR Board of Directors Meeting for the Month of February





Assisted with Station tour for local Home School Group
Quarterly HVAC maintenance at stations 1, 2, 4, 5, 8 – Station 1 HVAC is continuing to
show signs of deterioration
Annual Apparatus inspections and service
Removed U-5 (Blazer) from service, replaced with U-102 (Explorer) and replaced with
Dodge as U-102

Training


PJ and Andy assisted with Upriver Engineer Training

Repairs

Apparatus
 U-2/U-102: Transmission Replaced
 E-1: EGR Repair
 R-8: Annual Service, Inspection, Electrical repair
 R-1: New Tires, Annual Service, Engine Oil leak repair
 R-102: New Tires, Annual Service
 QA-2: Annual Service
 QA-4: Annual Service
 E-7: Annual Service, Inspection, Electrical Repair, Exhaust Repair, Tachometer Repair
Facilities
 Station 1: Annual Back-up Generator Inspection, Service, Load Test
 Station 1: Annual Fire Alarm System Inspection- During inspection the system on the 2nd
floor was found to be inoperable and in need of repair.
 Station 1: Propane Bay heaters found to be operating incorrectly and in need of repair.
 Station 1: Resident bathroom repair ongoing – estimated repair by contractor
mid-February.
Calls During Day Crew Shift hours
 12
Calls After Shift hours that Day Crew Members Responded To
 5
Company Inspections of B&M Occupancies
 Umpqua Bank – Reinspect
 Florence Food Share - Reinspect
Prepared By:
Andy Gray
SVFR Captain
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Administrative Division Report
February 2019
Prepared by Dina McClure, Office Manager
Follow up from 1/16/19 SVFR meeting
 Capital Transfers: I listened to the recording of the 6-6-18 Budget Committee Meeting.
There was conversation about concern for ending fund balance not having enough funds
for transfers. The 2018-19 Budget was approved with the request that capital transfers
and PERS liability would be addressed before the next budget cycle.
 The PERS expense in the Budget vs Actual is related to overtime and conflag wages.
FINANCIALS:
 In response to Chris Mahr’s recommendations, we continue to make corrections to the
financials. Chris will be here March 7-8 to assist me with the adjusting journal entries. He
will also provide me with advice for accrual accounting and improving internal controls.
 Kathy Taylor will make a site visit March 13-14. She will review the work we’ve been
doing and assist me with budget planning.
 Final reimbursements for the Seismic grant have been received. See attached letters.
 Reimbursement for 2018 SAFER grant expenses is in progress.
 Expect a Supplemental Budget in March to adjust current budget to new chart of
accounts, add SDAO grant, and transfer contingency for overlap in Chief
wages/benefits.
Health Insurance Rate Increase:
 On January 31, I attended a webinar with WHA and SDIS regarding projected health
insurance increases. There are five options being considered ranging from staying with
MODA with no changes at an 11.7% increase, to changing over to various carriers at a
5% increase. Arguments for staying with MODA include consistency and less impact
(change) to the members. There are districts who are in favor of changing to various
carriers at the 5% increase in order to save any money possible. More information will
be distributed to the districts and the final decision will be made by the end of February.
ADP/Payroll:
 Last month, there were no errors with SVFR and one programming error with WLAD. We
continue to get charged for HR Assist fees I cancelled in November. I have sent
correspondence to ADP management regarding my concerns.
ADMIN:
 Included in the packet is the information for the upcoming Special Election on May 21,
2019. Directors at the end of their term include Phillips, Carnahan, and Woodbury.
 Staff is working on file organization and records retention.
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HR:


Staff continues to update new hire paperwork and processing.

IT:



Working with Charter Spectrum to upgrade internet for Stations 1, 2, 4, and 8.
The Board will soon have svfr.org email addresses. You will be provided instructions to
forward your SVFR email to your personal email if you want to.

SDAO Conference:
 The keynote speaker’s topic was on Cyber Security. His message was of interest for me
personally, and for my Administrative responsibilities to both districts. For that reason, I
attended his second session. We learned about phishing, vishing, and how selling
biometric data is the next cyber crisis. Included in the packet is one of the handouts. The
more we can protect ourselves and the district, the less risk we have of being hacked.
 The other sessions I attended were:
o Public Employees’ Due Process Rights in Discipline and Discharge
o Fire Districts Caucus
o Public Meetings Overview and Executive Sessions (included in the packet)
o Priority Planning
o Overview of Payroll and Related Rules
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Privacy & Security
Breaking It Down By Threat Model
Digital Security | Privacy Consulting | OSINT Training

Basic

Moderate

Advanced

Listen to your gut – be wary of emails and phone
calls that offer to help you or create a sense of
urgency (i.e.: “Your PayPal Account is compromised”)

Complete all of the “Basic” steps

Complete all basic & moderate steps

Use unique long passphrases and store them in a
password manager

Establish secure, anonymized communication and
payment habits

Phase out data-mining services such as all Google
products

Use two-factor authentication when available

Hunt yourself online and then work with a trusted
partner to “red-team” your life

Begin anonymizing all major purchases and remove
all association with your true street address

Audit accounts, devices, and inner circle

Remove your information from the top-10 data
brokers

Complete all major steps in the Hiding From The
Internet workbook, Privacy & Security vol. 1+2

Improve data hygiene – remove devices, accounts,
and services that mine your personal information

Begin your disinformation campaign

Advanced disinformation and anonymous purchases

Who This Is For
These are steps that everyone should be adopting if
they wish to avoid becoming a victim of phishing,
cyber-crime, identity theft, account hijacking, etc.
Remember every small effort improves your situation.
Privacy is a marathon, not a sprint.

Privacy/Security Checklists

The Moderate Threat Model
Professions such as Law Enforcement, Military, IT
administrators, and HR/Payroll staff who are often
targeted due to their access to sensitive information
systems or ideological adversaries.

Data Location/Removal Resources

High Value Targets
High profile individuals such as dignitaries, public
figures, and C-level fortune 500 managers, This
category also includes government and private sector
operators with top level security clearances and
anyone with a high passion for privacy/security.

Advanced Resources
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PRIVACY AND SECURITY 101
GETTING STARTED PROTECTING YOUR PRIVACY

These are some basic steps to get you started on your privacy/security campaign. It is not
an all-or-nothing deal. Some steps may not fit your lifestyle, but even small day-to-day
measures make a difference. These steps are mostly non-specific due to rapidly changing
technology trends and it is up to each of us to do some homework regarding our own array
of devices and services. Making lists of the devices, accounts, and people close to us (innercircle) allows us to methodically secure privacy vulnerabilities. Some of the most common
platforms have resources listed on the DAC (Device-Account-Circle) Checklist.
Assessment – Make offline “audit” lists of all internet connected devices, social media
accounts, and family members – use a binder or paper notebook (paper is hard to hack)
All devices that connect to the internet
All accounts that have an internet login
Your inner circle – immediate friends and family who have access to your private data
and/or who you are linked to online
Online Footprint – “Google” your name and employer. Print the first two pages of
results and include this in your binder as the “low hanging fruit” of personal data.
Devices – Review security/privacy settings on all internet connected devices, make sure
devices are not using default or short passwords
Cell phones/Tablets – review all security settings and permissions for apps, avoid free
apps, review geolocation permissions
Computers – Keep your operating-system updated, use a non-admin account for
day-to-day use, avoid biometrics, (recommended tools:
https://inteltechniques.com/links.html)
Back-up important files and consider using full disk encryption
https://ssd.eff.org/en/module/what-should-i-know-about-encryption
Review and tweak default privacy settings https://www.wired.com/story/how-tocheck-app-permissions-ios-android-macos-windows/
When connecting to public networks such as hotels, always use a VPN (virtual private
network) https://ssd.eff.org/en/module/choosing-vpn-thats-right-you
Internet of things such as Amazon Echo, Nest thermostat, routers, security cameras,
etc. Change default logins, no microphones or lenses in private areas of the home,
refer to DAC Checklist or search on Duckduckgo for recommended security settings.
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Accounts – Social media such as Facebook/Twitter as well as everything from Netflix to
online banking…. anything with an internet login
Use a long, unique passphrase for each account (20+ characters) and store these in a
password manager such as https://www.lastpass.com/ or a paper notebook - never
reuse passphrases
Enable 2-factor authentication on all platforms that support it
https://twofactorauth.org/
Move to secure email, calls, and messaging - Protonmail, Sudo, and Signal
Review security and privacy settings on social media accounts. The DAC Checklist
covers the most common platforms, but remember to use your online research skills
for up-to-date information. (i.e.: twitter privacy settings from the last month
https://duckduckgo.com/?q=important+twitter+privacy+settings&df=m&ia=web)
Start working through http://backgroundchecks.org/justdeleteme or
https://www.accountkiller.com. Remember to edit sensitive posts prior or to closing
accounts to hopefully overwrite the data.
Inner Circle – Hackers will often target family and friends to get at your data
Ask family to never “tag”, use your real name, or otherwise reference you in postings
Do not reference your line of work online and ask family to also be considerate of
your professional privacy
Educate your household and provide them with tools such as password managers
As a family stop handing over real email addresses and phone #’s to businesses and
platforms – use throw down contact details such as MySudo.
Share stories from class to drive home the dangers of improperly managed social
media, mobile apps, and IOT devices. Focus on informed use and awareness.
Online Footprint – How easy is it to find your personal data online?
Google your name and employer: “Jenny Bishop” AND Seattle Police
The first page of results is the low hanging fruit regarding your online exposure. Our
goal is to push any addresses, phone numbers, or other personal information off that
first page of results
Set up a google alert using the same name and employer keywords
https://www.google.com/alerts (paste in: “Jenny Bishop” AND Seattle Police”
If you want to take a deeper look into your exposure, hunt yourself using the tools at
https://inteltechniques.com/menu.html
Red Team – Pair up with a trusted friend/colleague and hunt each other using Google
and the inteltechniques.com tools, share results only with each other and securely
(i.e.: if you are going to use email to communicate vulnerabilities ensure the you are
end-t0-end encrypted, a good option is for both parties to be on Protonmail)
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Removals/Opt-Outs – Some data brokers will remove your information if you ask
correctly.
Get started with the top 10 data brokers:
https://inteltechniques.com/data/workbook.pdf
Use temporary email addresses and phone numbers for correspondence with data
brokers. https://mysudo.com or https://dnt.abine.com
A paper notebook works well for storing and logging your correspondence, some of
which will be old-school paper letters.
Misinformation: sign up for value cards and other “freebies” using one piece of real
information and the rest misinformation (i.e.: real name, fake address, fake phone).
This is to start populating Google with incorrect personal details. Do not use a real
person’s identity, just a mix of false info.
Never give false information to gov agents or to defraud anyone. We only use this
technique for non-legally binding sign-ups such as value cards.
Additional Steps and Resources –
Consider freezing your credit (it costs nothing):
https://inteltechniques.com/blog/2018/09/28/complete-credit-freeze-tutorialupdate/
The forums are a great free resource for keeping up on the latest offensive and
defensive tactics while learning from others in our community
https://inteltechniques.com/forum.html
The Privacy, Security, & OSINT podcast is great way to get weekly updates and
insights during your morning commute or other downtime
https://inteltechniques.com/podcast.html
The Michael Bazzell series of books are great if you want to invest a little money, but
the links from them are available to everyone for free
https://inteltechniques.com/links.html
When connecting to public networks such as hotels, always use a VPN (virtual private
network) https://ssd.eff.org/en/module/choosing-vpn-thats-right-you
The two volumes of the Privacy & Security Desk Reference make a good workbook if
you plan on undertaking the moderate or advanced tactics.
https://inteltechniques.com/book2.html
Consider keeping a notebook (paper rather than digital) documenting your privacy
efforts. Store it in a secure area and this also provides a location to tuck away copies
of correspondence, vulnerability lists, and anything else sensitive. Start your own
binder using these checklists and the free workbook or alternatively the Moleskine
18-month-weekly-notebook-planner-black makes for a good log.
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DAC Checklist| 2019

Devices
MOBILE
APPLE IOS - HTTP://WWW.APPLE.COM/PRIVACY/MANAGE-YOUR-PRIVACY/
o HTTPS://WWW.IMORE.COM/PRIVACY-NOW (DEVICE SETTINGS RECOMMENDATIONS)

ANDROID SECURITY AUDIT - HTTPS://WWW.COMPUTERWORLD.COM/ARTICLE/3012630/ANDROID/ANDROIDSECURITY-AUDIT.HTML
AT&T- HTTP://WWW.ATT.NET/SMARTCONTROLS-LOCATIONPRIVACYSETTINGS
VERIZON - HTTP://WWW.VERIZON.COM/ABOUT/PRIVACY/CPNIWIRELESS/
T-MOBILE - HTTPS://SUPPORT.T-MOBILE.COM/DOCS/DOC-5685
OTHER __________________________________________
COMPUTERS
WINDOWS - HTTPS://ACCOUNT.MICROSOFT.COM/PRIVACY
o BASIC - WINDOWS 10 PRIVACY TOOL - HTTPS://WWW.THEWINDOWSCLUB.COM/PRIVATEWIN10-ADVANCEDWINDOWS-10-PRIVACY-TOOL (OPEN SOURCE)
o ADVANCED - HTTPS://FDOSSENA.COM/?P=W10DEBOTNET/INDEX_1809.FRAG
MAC – HTTPS://WWW.APPLE.COM/PRIVACY/
o BASIC - HTTPS://LIFEHACKER.COM/HOW-TO-MAKE-YOUR-MAC-AS-SECURE-AS-POSSIBLE-1829531978
o ADVANCED - HTTPS://GITHUB.COM/DRDUH/MACOS-SECURITY-AND-PRIVACY-GUIDE
ANTI-MALWARE (WIN & MAC)
o HTTPS://WWW.MALWAREBYTES.COM/MWB-DOWNLOAD/
LINKS TO RECOMMENDED TOOLS HTTPS://INTELTECHNIQUES.COM/LINKS.PRIVACY.HTML
EFF PRIVACY/SECURITY GUIDES HTTPS://SSD.EFF.ORG/EN
“SMART” DEVICES (IOT)
SECURITY CAMERAS - HTTPS://WWW.LIFEWIRE.COM/SECURE-YOUR-IP-SECURITY-CAMERAS-2487488
FITBIT - HTTP://HELP.FITBIT.COM/ARTICLES/EN_US/HELP_ARTICLE/HOW-DO-I-UPDATE-MY-FITBIT-SETTINGS
JAWBONE - HTTPS://JAWBONE.COM/KB/ARTICLES/UPAPPPRIVACY.HTML
MICROSOFT OFFICE - HTTP://WWW.MICROSOFT.COM/SECURITY/ONLINE-PRIVACY/OFFICE.ASPX
XBOX - HTTP://VIEW.ATDMT.COM/ACTION/MRTINX_PROJECTMADISONLINKSXBOX_1
ALEXA, NEST, ETC.
o NO DEVICES WITH MICS OR CAMERAS IN PRIVATE AREAS
o ISOLATE FROM YOUR MAIN NETWORK, SET UP A “IOT” WI-FI ROUTER
o HTTPS://WWW.AMAZON.COM/GP/HELP/CUSTOMER/DISPLAY.HTML?NODEID=GPGRYRZ494GDFPZ2
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DAC Checklist| 2019

Accounts

(MOST POPULAR PLATFORMS)

ACCOUNTS – GENERAL
BEGIN REMOVING YOUR DATA - HTTPS://INTELTECHNIQUES.COM/DATA/WORKBOOK.PDF
START CLOSING UNNECESSARY ACCOUNTS - HTTP://BACKGROUNDCHECKS.ORG/JUSTDELETEME AND
HTTPS://WWW.ACCOUNTKILLER.COM
SET UP TWO-FACTOR WHERE AVAILABLE - HTTPS://TWOFACTORAUTH.ORG/
E-COMMERCE/WEB HOSTING
AMAZON - HTTP://WWW.AMAZON.COM/GP/HELP/CUSTOMER/DISPLAY.HTML?NODEID=551434
EBAY - HTTP://PAGES.EBAY.COM/HELP/ACCOUNT/PRIVACY-SETTINGS.HTML

VENMO - HTTPS://VENMO.COM/LEGAL/US-HELPFUL-INFORMATION
EMAIL AND VOICE COMMUNICATION
GOOGLE MAIL - HTTPS://PRIVACY.GOOGLE.COM/TAKE-CONTROL.HTML
OUTLOOK.COM - HTTP://VIEW.ATDMT.COM/ACTION/MRTINX_PROJECTMADISONLINKSOUTLOOK_1
SKYPE - HTTP://VIEW.ATDMT.COM/ACTION/MRTINX_PROJECTMADISONLINKSSKYPE_1
YAHOO - MAIL HTTP://NAKEDSECURITY.SOPHOS.COM/2013/01/08/YAHOO-MAIL-HTTPS-SSL/
MUSIC
PANDORA - HTTP://HELP.PANDORA.COM/CUSTOMER/PORTAL/ARTICLES/24663-PROFILE-PRIVACY
SPOTIFY - HTTPS://SUPPORT.SPOTIFY.COM/US/ARTICLE/SPOTIFY-PRIVACY-SETTINGS/PLAIN
SOUNDCLOUD - HTTPS://SOUNDCLOUD.COM/PAGES/PRIVACY
PHOTO AND VIDEO SHARING
FLICKR - HTTP://WWW.FIGHTCYBERSTALKING.ORG/PRIVACY-SETTINGS-FLICKR/
YOUTUBE - HTTPS://SUPPORT.GOOGLE.COM/YOUTUBE/ANSWER/157177?HL=EN
VIMEO - HTTPS://VIMEO.COM/BLOG/POST/VIDEO-PRIVACY-EXPLAINED
PRODUCTIVITY
MICROSOFT OFFICE - HTTP://WWW.MICROSOFT.COM/SECURITY/ONLINE-PRIVACY/OFFICE.ASPX
DROPBOX - HTTPS://WWW.DROPBOX.COM/HELP/SECURITY
EVERNOTE – HTTPS://EVERNOTE.COM/PRIVACY/POLICY-5-25-2018
SEARCH ENGINES
BING - HTTPS://SUPPORT.MICROSOFT.COM/EN-US/HUB/4457207/MICROSOFT-PRIVACY
GOOGLE - HTTPS://SAFETY.GOOGLE/PRIVACY/PRIVACY-CONTROLS/
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STARTPAGE - HTTPS://STARTPAGE.COM/DO/PREFERENCES.PL?LANGUAGE_UI=ENGLISH
YAHOO - HTTPS://POLICIES.YAHOO.COM/US/EN/YAHOO/PRIVACY/INDEX.HTM
DUCKDUCKGO PRIVACY SEARCH ENGINE - HTTPS://DUCKDUCKGO.COM/PRIVACY
SOCIAL NETWORKS
FACEBOOK - HTTPS://WWW.FACEBOOK.COM/HELP/445588775451827
INSTAGRAM - HTTP://HELP.INSTAGRAM.COM/116024195217477
TWITTER - HTTPS://SUPPORT.TWITTER.COM/ARTICLES/20169886
SNAPCHAT - HTTP://WWW.WIKIHOW.COM/STAY-SAFE-ON-SNAPCHAT
GOOGLE+ - HTTPS://PRIVACY.GOOGLE.COM/TAKE-CONTROL.HTML
LINKEDIN - HTTP://HELP.LINKEDIN.COM/APP/ANSWERS/DETAIL/A_ID/66
MEETUP - HTTP://HELP.MEETUP.COM/CUSTOMER/PORTAL/ARTICLES/864924-MEETUP-ACCOUNT-PRIVACY-SETTINGS
PINTEREST - HTTPS://HELP.PINTEREST.COM/EN/ARTICLES/EDIT-YOUR-ACCOUNT-PRIVACY
REDDIT - HTTP://WWW.WIKIHOW.COM/INCREASE-REDDIT-PRIVACY
TUMBLR - HTTP://SUPPORT.TUMBLR.COM/POST/29622200944/PREFERENCES-AND-SETTINGS
WEB BROWSERS
FIREFOX - HTTPS://SUPPORT.MOZILLA.ORG/EN-US/PRODUCTS/FIREFOX/PROTECT-YOUR-PRIVACY
GOOGLE CHROME - HTTPS://PRIVACY.GOOGLE.COM/TAKE-CONTROL.HTML
SAFARI - HTTPS://SUPPORT.APPLE.COM/GUIDE/SAFARI/PRIVACY-SFRI35610/MAC
INTERNET EXPLORER - HTTP://WINDOWS.MICROSOFT.COM/EN-US/INTERNET-EXPLORER/PRODUCTS/IE-9/FEATURES/INPRIVATE

Inner Circle

(PROTECTING THE PEOPLE CLOSE TO YOU)

IMMEDIATE FAMILY (SPOUSE, CHILDREN, PARENTS, ETC.)
CLOSE FRIENDS
CO-WORKERS
PATIENCE AND REASONABLE EXPECTATIONS - BE GRACIOUS, UNDERSTANDING, AND LEAD BY EXAMPLE
STAY INFORMED AND CONTINUE LEARNING
o

HTTPS://INTELTECHNIQUES.COM/LINKS/ (CHECKOUT THE BLOG, PODCAST, & FORUM)
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√

Devices

Notes/Status
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√

Accounts

Notes/Status
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√

Accounts (Cont.)

Notes/Status

√

Inner Circle

Notes/Status

51

Public Meetings Checklist
The Public Meetings Law applies to all meetings of a quorum of a governing body of a public body for
which a quorum is required to make a decision or to deliberate toward a decision on any matter. Consult the
appropriate section(s) of the State of Oregon Department of Justice Attorney General’s Public Records and
Meetings Manual for a complete description of the law’s requirements.
•

OPEN TO THE PUBLIC. Unless an executive session is authorized by statute (see opposite side), the meeting
must be open to the public.

•

NOTICE. The governing body must notify the public of the time and place of the meeting, as well as the
principal subject to be discussed. Notice should be sent to ALL of the following:
• News media

• Mailing lists

• Other interested persons

The notice for a regular meeting must be reasonably calculated to give “actual” notice of the meeting’s
time and place. Special meetings require at least 24-hours’ notice. Emergency meetings may be called on
less than 24-hours’ notice, but the minutes must describe the emergency justifying less than 24-hours’
notice.
•

•

SPACE AND LOCATION
•

Space. The governing body should consider the probable public attendance and should meet where
there is sufficient room for that expected attendance.

•

Geographic location. Meetings must be held within the geographic boundaries over which the public
body has jurisdiction, at its administrative headquarters or at “the other nearest practical location.”

•

Nondiscriminatory site. The governing body may not meet at a place where discrimination on the basis
of race, color, creed, sex, sexual orientation, national origin, age or disability is practiced.

•

Smoking is prohibited.

ACCESSIBILITY TO PERSONS WITH DISABILITIES
•

Accessibility. Meetings must be held in places accessible to individuals with mobility and other
impairments.

•

Interpreters. The governing body must make a good faith effort to provide an interpreter for hearingimpaired persons.

•

Americans with Disabilities Act (ADA). The governing body should familiarize itself with the ADA, which
may impose requirements beyond state law.

•

VOTING. All official actions by governing bodies must be taken by public vote. Secret ballots are prohibited.  
A majority of all members must concur in order to make a decision.

•

MINUTES and RECORDKEEPING. Written minutes or a sound, video or digital recording must be taken at all
meetings, including executive sessions. Minutes or another recording must include at least the following:
•

Members present;

•

Motions, proposals, resolutions, orders, ordinances and measures proposed and their disposition;

•

Results of all votes and, except for bodies with more than 25 members unless requested by a member,
the vote of each member by names;

•

The substance of any discussion on any matter; and

•

A reference to any document discussed at the meeting. (Reference to a document exempt from
disclosure under the Public Records Law does not affect its exempt status.)

The minutes or alternative recording must be available to the public within a “reasonable time after the
meeting.”
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Executive Session Checklist
•

•

•
•
•

•

•

Provide notice of an executive session in the same manner you give notice of a public meeting. The notice
must cite to the specific statutory provision(s) authorizing the executive session. Permissible grounds for
going into an executive session are available in the Attorney General’s Public Records and Meetings Manual
and online at www.doj.state.or.us.
Announce that you are going into executive session pursuant to ORS 192.660 and cite the specific reason(s)
and statute(s) that authorize the executive session for each subject to be discussed. (You may hold a public
session even if an executive session is authorized.)
If you intend to come out of executive session to take final action, announce when the open session will
begin again.
Specify if any individuals, other than the news media, may remain.
Tell the media what may not be disclosed from the executive session. If you fail to do this, the media may
report everything. If you discuss matters other than what you announce you are going to discuss in the
executive session, the media may report those additional matters. A member of the news media must be
excluded from executive sessions held to discuss litigation with legal counsel if he or she is a party to the
litigation or is an employee, agent or contractor of a news media organization that is a party.
Come back into open session to take final action. If you did not specify at the time you went into executive
session when you would return to open session, and the executive session has been very short, you may
open the door and announce that you are back in open session. If you unexpectedly come back into open
session after previously announcing you would not be doing so, you must use reasonable measures to give
actual notice to interested persons that you are back in open session. This may require postponing final
action until another meeting.
Keep minutes or a sound, video, or digital recording of executive sessions.
This partial list (below)includes the grounds for executive session most commonly cited by SDAO members. For a
complete listing of permissible grounds for going into an executive session, consult the Attorney General’s Public
Records and Meetings Manual, or visit the State of Oregon Department of Justice website at www.doj.state.or.us.

(a) To consider the employment of an officer, employee, staff member or agent…(if the prerequisites listed in the
Attorney General’s Public Records and Meetings Manual have been satisfied).
ORS 192.660(2)(a) and 192.660(7)
(b) To consider dismissal or discipline of, or to hear charges or complaints against an officer, employee, staff
member or agent, if the individual does not request an open hearing.  ORS 192.660(2)(b)
(d) To conduct deliberations with persons you have designated to carry on labor negotiations.  ORS 192.660(2)(d)
(e) To conduct deliberations with persons you have designated to negotiate real property transactions.  ORS
192.660(2)(e)
(f) To consider information or records that are exempt from disclosure by law, including written advice from your
attorney.  ORS 192.660(2)(f)
(g) To consider preliminary negotiations regarding trade or commerce in which you are in competition with other
states or nations. ORS 192.660(2)(g)
(h) To consult with your attorney regarding your legal rights and duties in regard to current litigation or litigation
that is more likely than not to be filed.  ORS 192.660(2)(h)
(i) To review and evaluate the performance of an officer, employee or staff member if the person does not request
an open meeting.  This reason for executive session may not be used to do a general evaluation of an agency
goal, objective or operation or any directive to personnel concerning these subjects.  ORS 192.660(2)(i) and
192.660(8)
(n) To conduct labor negotiations if requested by negotiators for both sides.  ORS 192.660(3)
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